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FOREWORD

The German Air Force General Staff, by Generalleutnant a. D.
Andreas Nielsen, is one of a series of historical studies written by
former key officers of the German Air Force for the United States
Air Force Historical Division.

The overall purpose of the series is threefold: 1) To provide
the United States Air Force with a comprehensive and, insofar as
possible, authoritative history of a major air force which suffered de-
feat in World War II; 2) to provide a history of that air force as pre-
pared by many of its principal and responsible leaders; 3) to provide
a firsthand account of that air force's unique combat in a major war
with the forces of the Soviet Union. This series of studies therefore
covers in large part virtually all phases of the Luftwaffe's operations
and organization, from its camouflaged origin in the Reichswehr,
during the period of secret German rearmament following World War
I, through its participation in the Spanish Civil War and its massive
operations and final defeat in World War II,

The German Air Force Historical Project, (referred to here-
inafter by its shorter and current title, "The GAF Monograph Project'’)
has generated this and other especially prepared volumes which com-
prise, in one form or another, a total of nearly fifty separate studies,
some of them in multi-volume form. The project, patterned, in part,
after an Army program already in existence, ‘was, upon recommenda-
tion of Headquarters Air University late in 1952, approved and funded
by Headquarters USAF in early 1953, General supervision was
assigned to the USAF Historical Division by Headquarters USAF, which
continued principal funding of the project through 30 June 1958. With-
in the USAF Historical Division Dr. Albert F. Simpson and Mr. Joseph
W. Angell, Jr., respectively, Chief and Asesistant Chief of the Division,
exercised overall supervision of the project. The first steps towards
its initiation were taken in the fall of 1952 following a staff visit by Mr,
Angell to the Historical Division, Headquarters United States Army,
Europe at Karlsruhe, Germany. There, the Army, as has been mentioned,
was conducting a somewhat similar historical project covering matters
and operations largely of primary interest to that service. Whereas

iii
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In preparing these studies, however, the authors have not de-
pended on their memories alone. Instead, they have supplemented
their knowledge with a collection of Luftwaffe documents which has
come to be known as the Karlsruhe Document Collection and which is
now housed in the Archives Branch of the USAF Historical Division,
This collection consists of directives, situation reports, war diaries,
personal diaries, strength reports, minutes of meetings, aerial
photographs, and various other materials derived, chiefly, from
three sources: the Captured German Documents Section of The Adju-
tant General in Alexandria, Virginia; the Air Ministry in London; and
private German collections donated to the project by its participating
authors and contributors. In addition, the collection includes the con-
tributions of the 'home workers.' Thus, the interested researcher
can test the conclusions of the "topic leaders' against the basic docu-
ments or secure additional information on most of the subjects men=-
tioned in the studies,

The authors have also made use of such materials as the
records of the Nuremberg Trials, the manuscripts prepared by the
Foreign Military Studies Branch of the USAREUR Historical Division,
the official military histories of the United States and the United King-
dom, and the wealth of literature concerning World War II, both in
German and English, which has appeared in book form or in military
journals since 1945,

The complexity of the Ge rman Monograph Project and the
variety of participation which it has required can easily be deduced
from the acknowledgements which follow. On the German side:
General der Flieger a.D, Paul Deichmann, who, as Chief Control
Officer, became the moving force behind the entire project; General-
leutnant Josef Kammhuber, who heads the new German Air Force, and
who has consistently supported the project; Generaloberst a, D, Franz
Halder, Chief of the German Army General Staff from 1938 to 1942, whose
sympathetic assistance to the Project Officer, the Project Editor, and
the German Control Group is greatly appreciated; Generalfeldmarschall
a,D, Albert Kesselring, who contributed to several of the studies and
who also, because of his prestige and popularity in German military
circles, was able to encourage many others to contribute to the
project; and all of the German 'topic leaders' and "home workers"

v
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and that of his predecessors Col. Curtis D. Sluman, Brig. Gen.
Clinton W. Davies and Col. Wilfred J. Paul, was invaluable to the
project,

The project is grateful to Col. Fred W. Miller, USAF Air
Attache to Germany, and the Assistant Air Attache, Lt, Col. Leonard
C. Hoffmann, both of whom gave indispensable aid during the project's
last year in Germany. Also in Germany, Mr. Joseph P. Tustin, the
Historian of Headquarters, United States Air Forces in Europe, has
ably assisted the project by solving a variety of logistical and adminis-
trative problems. This study was translated by Mrs. Patricia
Klamerth, whose skillful contribution to the project is greatly appre-
ciated, '

Miss Sara Venable, responsible for the final typing, deserves
special thanks for her extraordinary patience and competence. Finally,
the project is indebted to all of the members of the USAREUR Histori-
cal Division, the Office of the Chief of Military History, and the USAF .
Historical Division who, through direct assistance and advice, helped
the project to achieve its goals.

Dr. Albert F, Simpson, Chief, USAF Historical Division, and
Mr. Edwin P, Kennedy, Jr., the Project Editor, collaborated in the
final editing of this study. To assure the technical accuracy of the
translation, Mr. Kennedy compared the entire text with the original
German manuscript, The stylistic peculiarities of the author, when
they did not lend themselves to idiomatic English, were left in literal
translation,

vii
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and American general officer ranks,

Changes in the author's style and choice of words have been
held to a minimum, The author's opinion has been respected and
preserved by both translator and editor; it is in no way to be con-
strued as representing the views of the United States Air Force,
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INTRODUCTION

During the first half of this century, the German Armed Forces
have lost two world wars, Despite this record, they have not lost very
much of their prestige, either in Germany or abroad. This rather sur-
prising fact can be attributed chiefly to two factors: (1) the widely-
recognized reputation of the German soldier as a competent fighter,
and (2) the quality of leadership exercised during all the wars in which
the Prussian and German Armed Forces participated in the preceding
century as well as in the present one,

And this leadership--correctly or incorrectly--is inextricably
identified with the German General Staff. Although the German General
Staff lost some of its significance as an effective instrument of mili-
tary leadership after 1918 and--after a brief period of resurgence during
the last war--lost all of its influence, it still figures in the mind of the
layman as the ruling power behind Germany's past military exploits,
For this reason, it is often selected as a whipping-boy by factions eager
to fix the blame for the mistakes made by political leadership. Even
today, the majority of laymen give willing recognition to the historic
contributions of the German General Staff, although it cannot be denied
that the continual arguments about it have led to a serious decline in
its popularity. The facts that its continued existence was forbidden
after World War I, and that it was disbanded entirely after World War
II have undoubtedly done much to maintain the nimbus which clings to
it.

Inasmuch as the Luftwaffe General Staff, as the legitimate off-
gpring of the Army General Staff, was also affected by these events, it
seems expedient here to summarize briefly the historical development
of the German General Staff, The background thus provided is in-
dispensable to our full understanding of the role played by the Luftwaffe
General Staff in World War IL

I should like to point out right at the beginning that there is

little chance of our reconstructing a historically accurate picture of
the most recent developments. A great many documents have been

xXv
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Directive, "™ issued by Hitler on 15 January 1940, Because of its
importance, I feel it should be summarized here, at the beginning of
the study.

Basic Directive

1. No agency or officer will receive any information
pertaining to a classified project unless it is absolutely
necessary, for reasons of duty, that they obtain such informa-
tion.

2. No agency or officer will receive more detailed
information regarding a classified project than is strictly
necessary to permit them to carry out their assigned missions
in connection with it. y

3. No agency or officer will receive any information
pertaining to a classified project prior to the last possible
moment consistent with effective performance of their work

. on that project.

4, This directive expressly forbids the automatic
forwarding of orders whose secrecy is of prime importance
in accordance with established distribution lists.

[s/ Adolf Hitler
As desirable a security measure as this directive seems at

first glance, it put an effective stop to any independent work on the
part of the General Staff as an entity, The directive demoted the

¥ Based on a report by Dr, Rudolf Baumgardt, Wuerzburg.
Editor's Note: A similar English translation of this directive is in-
cluded in Fuehrer Directives and Other Top-Level Directives of the
German Armed Forces, 1939-194]; translated and compiled by the
Division of Naval Intelligence, Washington, D. C., 1948, Aside from
a slight discrepancy in dates-~the Navy translation gives the date as
11 January 1940--the wording of the Navy translation is the same as
the German text cited by the author of this study.

xvit
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Chapter 1

THE DEVELOPMENT OF THE GERMAN GENERAL STAFFI

In the era of '‘cabinet warfare" military commanders personal-
ly led their forces--usually consisting of a relatively small number of
mercenary troops--into battle and directed their movements from the
vantage point of a '"general's hill. " No special operations staff was
needed to assure effective guidance of the troops. Orders were
usually carried directly to the unit commander concerned by mounted
orderlies. This method of directing military operations was common
and feasible as late as during the lifetime of Frederick the Great
(1740-1786).

Not until the end of the eighteenth century did the ncw methods
ushered in by the French Revolution effect a fundamental change. Al
this point the mercenary army was replaced by the conscripted,
national army, and the traditiona. closed battle order by a more
flexible formation in the field. Napoleon, as Field Marshal of the
Revolution and later Emperor of the French, became the revered
master of modern strategy for all the Eurcopean nations of his day.
For this military genius was the flirst to succeed in conducting simul-
taneous operations in several theaters of war and in moving his armies
so skillfully as to enable them to strike in unison. It is obvious that
this new method of conducting operations could not be carried out by a
single individual, The commander needed helpers to carry out the
computations necessary for such extended operations, to relieve him
of petty details and preparations, and to issue orders in accordance
with his instructions.

During the course of the reorganization of the Prussian Army,
after its defeat in the war of 1806-07, every effort was made to take
this fact into account. As early as 1796 a so-called Quartermaster
General's Staff had been established, Its function, however, was pri-
marily the handling of administrative matters, and it had little or no
influence on the commitment of the Army. Then, in 1802, Colonel
Christian von Massenbach, apparently motivated by his study of
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different in 1806-07 if their views had been listened to in time.

Historians have not yet reached a unanimous decision in nam-
ing a single individual as the creator of the Prussian General Staff,
Scharnhorst is selected most frequently for this honor. However,
Field Marshal Alfred Count von Schlieffen, one of the greatest
General Staff chiefs in Prussian history, maintains that Gneisenau,
and not Scharnhorst, was the creator of the General Staff--and this
in spite of the many mistakes which Gneisenau admittedly made.
Helmuth Carl von Moltke's opinion is also interesting, reflecting his
respect for Gneisenau in the words '"His contribution was greater than
mine--he led an army from defeat to victory" (Ligny - Waterloo). It
is not our place to decide between the two--in any case, it would seem to
be largely a matter of perspective, There can be no doubt of the fact
that Scharnhorst, as Director of the War Academy, had a profound

influence on the formation and iniclleciial development of the General
Staff. Among his students at {he Acaderny were such young men as
Clausewitz, Tiedemann, Augusi huelble von Lilienstern, and Hermann
von Boyen, all of them destined Lo loom large in Prussian military
history and to have considerable influence on the further development
of the General Statf, In this way, Scharphorst's role did not end with
hie death (from wounds sustained in batile)--he continued to live
through his disciples. Nearly all the great leaders of the wars of
liberation had come from his school; they developed his ideas and

thus helped to keep them alive in the Army.

Gneisenau, loo, was one of Scharnhorst's disciples, His
greatest contribution to the development of the General Staff was
probably in the field of the practical tm ining of the General Staff
officers. He taught them mental discipline, the difficult art of dis
tinguishing the impeortant from the trivial. His goal was the creation
of an officer capable of kcs.pinh hi= mind free for the essential prob-
lem, He warned the higher-level General Staff officers repeatedly
against permitting themselves to become bureaucrats. He envxsmned
service on the General Staff as an oppartanity to put to use the dia-
ciplined thinking of a trained mind, supplemented by military expe-
rience, and fortified by a feeling of closeness to the line troops.
Gneisenau's organization of the general staff of the Silesian Army,
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The newly designated staff was divided into the following
branches:

Eastern theater of war

Central theater of war

Western theater of war

Military history branch (including archive and library)
Topographical Branch®

Operational Planning Branch

Lithographic Institute

Even during the period of his service as Chief of the General
Staff, von Grolmann was a man who carried out his tireless activities
behind the scenes, so that only the initiated were aware of the dynamic
force of his personality. His good friend, General von Boyen, Minister
of War, called him an '""ancient Roman, "' Indeed, his strong and in-
flexible personality, which refused to bow even before the authority
of the King, seemed to incorporate the austerity inherent in the
Prussian way of life,

In 1819, when von Boyen was relieved as Minister of War, von
Grolmann, fearing that the former's successor might wish to make
changes detrimental to the work to which he had devoted so much
thought and energy, resigned as Chief of the General Staff, His
successor wase General Ruehle von Lilienstern, a sensitive man of
artistic propensities who had demonstrated his ability in several fields,
His tenancy of the post of Chief of the General Staff, however, left no
enduring traces on its development,

He was relieved of his post after only one year in office. In
his successor, General Friedrich Karl von Mueffling, the General
Staff gained a strong personality as Chief, a man who finally was able
to free his position from its dependence on the Minister of War, He
wae instructed, to be sure, that he was to '"remain in close contact
Aavith the Minister of War and to make certain that the latter concurred

% Branch devoted to the preparation of military maps,
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He opposed adamantly the contemplated combination of the General
Staff with the Adjutant's Office into a single Army Staff, as well as
the proposal to do away with the distinctive special uniform worn by
members of the General Staff. He felt that the uniform should be re-
tained as an external symbol of the inner awareness of a common goal
and a common concept of honor and duty. He devoted his special
attention to the training of young candidates for General Staff posts.
The General Staff journeys carried out under his guidance never failed
to be extremely valuable for the participants. In addition to the staff
journeys, von Reyher also undertook personal inspection trips, during
which the railway played a role for the first time in the movement of
military forces and in the planning of military operations.

Von Reyher's planning was characterized by unusual clarity,
His evaluation of the political srane was remarkably accurate, and’
some of his thoughts on military operations exhibited his genius. His
special contribution was the development of a group of outstanding
officers, who were to prove their ability during the wars of unifica-
tion, His most far-reaching decision, howeyer, was to recommend
as his successor a relatively unknown officer--General Helmuth Carl
Bernhard von Moltke, (the elder).

With Moltke's appointment in 1858, the General Staff gained
a highly-trained officer and a man of personal distinction, who was
destined to mould the German General Staff, during the thirty years
of war and peace in which he served as its Chief, into the instrument
of perfection which it was at the peak of its fame. Moltke's position
was very difficult at first, because he was subordinate to the Minister
of War in many respects. There is little point in our going into detail
here regarding the various steps leading to success; suffice it to say
that Moltke finally persuaded the King of the validity of his point of
view, and the latter issued instructions to the effect that all of his
operational orders to troop staffs were to be issued through the Chief
of the Army General Staff, with information copies going to the Mini-
stry of War at the same time. From this moment on, the Minister
of War was relegated to the background by the Chief of the General
Staff, particularly in time of war. During the Franco-Prussian cam-
_paign of 1870-71, Moltke even came forward with the startling view
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of Germany's sons. None of the attempts to write his biography has
yet resulted in 2 monument worthy of his genius.

Moltke has become the ideal--unattained as yet--for all sub-
sequent Chiefs of the General Staff. All of them, to a greater or
lesser degree, have been carried by his fame. His day marked the
peak of influence of the German General Staff; it should be remem-
bered, however, that history has never again provided an environ-
mental situation akin to the one in which Moltke carried out his work.
It is quite possible that political leadership of the quality provided by
Wilhelm I and Bismarck would have helped even a less brilliant soldier
than Moltke to fame, while even the most gifted commander is doomed
to failure if his political leaders are incompetent,

In 1888 Moltke brought the brilliant officer Alfred Count von
Waldersee into his own immediate circle of assistants as Quarter-
master General, in order to groom him as his successor. Count von
Waldersece's contemporaries describe him as an extremely ambitious
man. His removal from office after only two and one-half years of
service as Chief of the General Staff was due to political reasons,
Even so, during his period of service he succeeded--by dint of
numerous well-prepared memoranda--in modernizing the training and
organizational structure of the General Staff and in establishing a poli-
cy of replacing the often elderly incumbents of important staff posts--
many of them were inclined to rest on the laurels gathered in past
wars--by younger men.

On 7 February 1891 Waldersee was succeeded by General
Alfred Count von Schlieffen, a highly gifted officer who was to hold
the post of Chief of the General Staff for fifteen years and to make his
influence deeply felt both in the Army and among the general public,
His significance for the General Staff is exceeded only by that of Field
Marshal Moltke, One can appreciate the scope of Schlieffen's work
on the General Staff only if one recalls to mind the peculiar position
of Germany, the location of her borders, and her potential enemies
in a possible war--for the threat of war was becoming more and more
imminent. Schlieffen was fully aware of the fact that political develop-
ments were leading inexorably to a two-front war, and he attempted--
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In 1906 Schlieffen was replaced by General Helmuth Johannes
Ludwig von Moltke, a nephew of the greatest of the Prussian General
Staff Chiefs. It seems certain that his uncle's name was not without
influence on von Moltke's selection, for he was the first to admit that
he did not feel himself qualified for such a responsible assignment.
However, despite his objections, the Emperor had insisted upon his
appointment,

Ag early as 1908 von Moltke went to work to modify the
brilliant Plan devised by Schlieffen--motivated partly by political
consideration for Bavaria--and thus completed the groundwork for
Germany's defeat in 1914-18. A stronger, more positive personality
would no doubt have refused to let himself be swayed by political con-
siderations of this sort.

The problematic position of the German General Staff may be
said to have its roots in the fact that it was headed by such a weak
personality at the very time it was faced with the patently unavoidable
catastrophe represented by World War I. It would be unfair to make
the Chief of the General Staff responsible for Germany's defeat; his
intentions were certainly of the best. However, the weaker the man
at the top is, the greater is the danger that secondary considerations,
which would otherwise be brushed aside as irrelevant, will begin to
exert their claims, and that subordinate agencies will attempt to win
power and influence. The reputation of the General Staff had created
an aura of infallibility and authority around the individuals belonging
to it, so that it wa® quite within the realm of possibility to entrust a
lieutenant colonel from the General Staff with the decision of whether
or not entire armies should break off a battle in which they were en-
gaged, * This example, from the Marne Battle of 1914, illustrates
clearly that a development had taken place which was no longer con-
gistent with the tradition of the General Staff. In the last analysis,
however, the failure of Germany's opening thrust in 1914--and
possibly the loss of the war itself--was due to a lack of direction on

% As evidenced by the dispatching of Lieutenant Colonel
Hentsch to the German First Army.

11
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Great General Staff be disbanded entirely. The tiny National Army
authorized by the Versailles Treaty was placed under the command of
General Hans von Seeckt, a General Staff officer of versatile ability
and recognized reputation, He made no attempt to reconstruct the
Great General Staff in its old, traditional form. The Allies' categori-
cal refusal to approve the continuance of the German General Staff
was based on the erroneous conviction, then prevalent abroad, that
the General Staff had exerted an unsuitable and unhealthy influence on
the policies of the German government and had forced it into World
War L. This assumption grew out of a total misunderstanding of the
status and functions of the General Staff and an overestimation of the
personality of its Chief, the younger Moltke. History has refuted
this view completely, as well as the fallacy, long subs cribed to by the
Allies, that Germany alone was responsible for the outbreak of World
War L

Of necessity General von Secckt was limited to assigning those

tasks normally the province of a gener taff ta one of the branches
of the Army Directorate. This breuch, the Troop Office, wasg siafled
by former General Staff personnel, who continued to wear the distine-
tive General Staff uniform, Logicilly enough, the Troop Office poon
developed into a kind of anonymous gencral stalf, whose activities,
however, deviated considerably (row those ol the former Gangral

Staff because of the restrictions of the Versailles Treaty, the altered
chain of command, and the many trocp-asscciated duties made
necessary by the establishment and training of the National Army.

In addition to this psecudo general staff, a number of posts
were created within the troop units, to be filled later by assistant
chiefs of staff, (Fuehrergehilfen).

In order to create a reserve upon which to draw in the filling
of vacant posts in the Ministry and with the troop units, particularly

* Editor's Note: The term Fuehrergehillen was a cover name
for General Staff Officers assigned as aides to higher officers in the
troop units.
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great enough to discourage the close coordination which would have
been so desirable from the point of view of military effectiveness.

In any case, the Army General Staff could no longer lay claim
to an exclusive significance such as that enjoyed by the Great General
Staff, for in addition to the Army, the Luftwaffe was coming into being
as an independent branch of the Armed Forces and had an undeniable
right to claim the same level of leadership. In order to coordinate
the administration of the three branches (Army, Navy, and Luftwaffe),
Hitler created the Armed Forces High Command out of the Armed
Forces Office of the Reichs Minister of War, after he had taken over
the latter post himself, Within the Armed Forces High Command,
that agency best qualified by its authority and organization to agsume
the responsibilities of the Great General Staff was the Armed Forces
Operations Staff. There were men of vision in all three branches of
the Armed Forces, particularly in the Lufiwaffe, who saw the value
of this development and supported it wholeheartedly. However, apart
from the fact that there was an acute shortage of qualified officers to
carry out the training courses in the Armed Forces War Academy,
which had been set up on an experimental basis, the lack of interest
on the part of the Army General Staff precluded any actions being
taken to develop an Armed Forces General Staff of this type. More-
over, there is reason to doubt that a man so personally conceited as
Hitler was would have permitted for long the existence of a position
g0 strong as that of Chief of an Armed Forces General Staff, As a
result, the Armed Forces Operations Staff of the Armed Forces High
Command remained a small personal staff for the exclusive use of
the Supreme Commander of the Armed Forces, in short--of Hitler
himsgelf. Inasmuch as the Commanders in Chief of the individual ser-
vice branches had the right to bring their problems directly to the
Fuehrer, and utilized their own general staffs for routine work, it is
clear that the Armed Forces High Command had very little influence,
Under these circumstances, coordinated planning, development, and
operations within the Armed Forces grew more and more difficult as
more and more decisions were being made by a single man--the more
so as this man had tragically little experience in military affairs.

Under the circumstances, it would have obviously been more
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Chapter 2

THE ORIGINS OF THE LUFTWAFFE GENERAL STAFF

In any military force it is usual for the great soldiers of the
past to serve as models and mentors for subsequent generations.
This is particularly true of the German Army General Staff, which
had every right to be proud of the accomplishments of its great Chiefs
of the past.

This practice has its disadvantages, however, unless later
leaders are strong enough personalities to give new meaning to in-
herited traditions and so render them useful and significant for their
own time. There is the ever-present danger of a sterile conserva-
tism, born of the uncritical acceptance of tradition--a conservatism
which stands in the way of further developments in the techniques of
warfare. One example of the effects of this conservatism is the in-
feriority of the Prussian Army in the face of the modern methods used
by the French in 1806; the traditional infallibility of Frederick the

. Great (1740-1786) as a victorious commander had been enough to
suppress all attempts at modernizing the Prussian Army for nearly
half a century.

The situation of the German Army in 1914 was much the same,
It, too, was still living on the glory it had won in the war of 1870-71,
Despite isolated phenomena such as Count Schlieffen, ite greatest
Chief of the General Staff since that date, the Army had done little or
nothing to keep up with the technological advances of the following
decades. Schlieffen's successor, the younger Moltke, proved to be
incapable of taking immediate advantage of the possibilities offered
by rapid technical advances just before World War 1 and of turning
these into a2 modern concept and modern methods of warfare. The
General Staff continued to work in its traditional fashion, and was
forced to realize at the beginning of the war that the traditionally ex-
cellent German Army was far behind the enemy in the application of
technological advances to the science of warfare. The phenomenal
success of the German Army during the early phases of operations
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of warfare, but they were unable to effect much change in the prevail-
ing conservatism of their older colleagues, Among these younger
officers, Captain Heinz Guderian (later Generaloberst) and his tire-
less fight for the establishment of an armored force as a decisive
instrument of war deserve special mention.

During the Reichswehr period, the conservatism of the General
Staff overshadowed to a greater or lesser extent all the incumbents of
the post of Chief of the Troop Office, inasmuch as the latter felt them-
selves to be the legitimate descendants of the Chiefs of the General
Staff. Since the Troop Office chiefs had a great measure of influence
on the education and training of the new generation of officers, it soon
became evident that the General Staff as a whole was more concerned
with the preservation of tradition than with the encouragement of pro-
gressive ideas. Officers outside the General Staff had little chance
of making their views heard in the face of the prevailing attitude of
resistance towards all things new.

Justifiable criticism notwithstanding, it would be wrong and
unfair to belittle the achievement s of the Reichswehr leaders, the
more s0 since these achievements were made under the difficult con-
ditions imposed by the Versailles Treaty, Each General Staff officer
active during that period must be accorded his share in the achieve-
ments of that time, and we have no right to diminish that share. The
later development of the Armed Forces would not have been possible
without their intelligent and tireless work, It was a piece of good
fortune for the Luftwaffe that it gained a number of the most pro-
gressive General Staff officers for its leading positions during its
most formative period.

Generaloberst Beck, who became the first Chief of the newly
formed Army General Staff in 1935, was a typical representative of
the Old Prussian tradition, A highly cultured officer and a man of
personal distinction, he was the prototype of the Prussian General
Staff officer. His outstanding contribution was his deeply felt con-
viction that the Army should have the final decision in matters con-
cerning the conduct of a war, and that therefore the Army General
Staff should have the chief responsibility for the planning and
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military air force and the utilization of such force in time of war,
Colonel Bohnstedt was made chief of the office, with Commander
Rudolf Wenninger serving as chief of staff, The Air Defense Office
was directly subordinate to the Reichs Minister of Defense and
Commander in Chief of the Armed Forces. One might conclude from
all this that it was the intention of the Reichs Minister of Defense to
establish an independent air force. It is clear, however, from
records pertaining to the Air Defense Office (to be discussed later)
that it was created merely to coordinate the affairs of the air force
with the other branches of the Armed Forces and was not intended to
be developed into the High Command of an independent branch, Even
so, the duties assigned to that office were, to a certain extent, those
of a Luftwaffe General Staff,

In the face of Goering's ruthless energy, the newly created Air
Defense Office seemed to have little chance of maintaining itself for
long. On 10 May 1933, the Reichs Minister of Defense announced that
Hindenburg, President of the Reich, had authorized, on 27 April 1933,
the establishment of an Air Ministry, to be under the National Defense
Ministry, ¥ Thus, on 15 May 1933, the Air Defense Office and its staff
moved from the Reichs Ministry of Defense to the Air Ministry.

Goering, a political revolutionary, realized instantly the po-
tential significance of a strong and independent air force in a future
war. In his capacity as Chief of the new Air Ministry, he did every-
thing in his power to assure that all the resources available to the
nation were fully exploited in order to build up a strong air force as
rapidly as possible. President Hindenburg conferred upon him the
rank of an infantry general, so that he might possess the authority
necessary to push through his plans for the new Armed Forces branch
despite possible opposition from those of his own officers who came
from the Army or Navy General Staffs, Unofficially, Hindenburg's
action was tantamount to his endorsement of the Luftwaffe as an
independent Armed Forces branch, having the same rights and privi-
leges as the other two.

* Later redesignated Reichs Ministry of Defense.
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the Luftwaffe officer corps rendered its position very difficult during
the conferences necessitated by this minimum coordination. The
Luftwaffe negotiators were usually younger in point of time in rank
than their Army and Navy colleagues, and for this reason were at a
certain disadvantage, Whereas the insignia of the Army General
Staff officers had an aura of traditional authority about it, the Luft-
waffe officer had no special insignia of his own. Unless he was
personally known to his Army colleagues, he could be assumed to be-
long to any one of the many categories represented in the Luftwaffe
officer corps and thus was often treated with the disdain and irony
commonly employed with upstarts. One should not generalize, of
course, but on the other hand it is clear that this attitude made the
negotiations with other Armed Forces branches, and especially with
the Army, unnecessarily difficult,

Under these circumstances, it is not surprising that the Luft-
waffe officers stemming from the Army General Staff, the younger
ones particularly, began to press for the establishment of an inde-
pendent Luftwaffe General Staff with an insignia of its own, equal in
importance to that of the Army General Staff. It is possible, of
course, that personal ambition may have played a role in isolated
cases, but there can be no doubt that the motivating factor was the
urgent desire to equate the status of the Luftwaffe to that of the other
Armed Forces branches and thus to give it more influence in the joint
planning and negotiations.

The Luftwaffe's desire for a general staff of its own met with
bitter resistance on the part of Goering's deputy, State Secretary
Erhard Milch, * the officers recruited from the commercial airlines,
and the members of Goering's circle. They feared, guite correctly,
‘that the formation of a Luftwaffe General Staff would mean a decrease

of their own influence, for the older ones among them possessed neither

% Editor's Note: There is much controversy concerning Milch's
role in the Luftwaffe. A former Junkers employee and, prior to be-

coming Goering's deputy, a director of Lufthansa (the German commer-

cial airline), Milch is well known for his ability as an organizer. See
below, pp. 150 ff.
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considered (especially by Goering) to be sufficient qualification for
service on the General Staff or in high-level command positions

offer sufficient proof that leadership ability and military knowledge

. cannot always be adequately measured by decorations alone. The
qualities which enable a man to function effectively in a higher
position of command or on a general staff ordinarily presuppose

years of military training and experience as well as a certain amount
of worldly wisdom and personal maturity, The wide-spread disregard
of this maxim within the Luftwaffe led not infrequently to orgies of
dilettantism in Luftwaffe command agencies; Goering himself was an
excellent example of this sort of thing, An officer corps capable of
top-level performance is possible only if the method of selection
guarantees the recruitment of the best officers, in point of strength

of character, mental ability, and past performance, and if the train-
ing and orientation given them is of the type to assure homogeneity

in their attitude towards their mission and in their accomplishment of
it. Successful service in a troop unit is, in any case, an indispensable
prerequisite.

. Colonel Hans Juergen Stumpff (later Generaloberst), Chief of
the Personnel Office of the Luftwaffe and a recognized authority in

questions pertaining to military personnel administration, was of the
opinion that, sooner or later, the Luftwaffe would have to be given a
general staff of its own. In his capacity as Chief of Personnel, he
was fully aware of the fact that the choice of officers to fill higher-
level Luftwaffe posts would become increasingly difficult without the
preliminary orientation and selective elimination provided by a general
staff. Only by service on the general staff could the younger officer,
who had already made his mark in combat, acquire the knowledge
needed to apply his experience to the mission of command over large
groups of forces. Experience had shown that the General Staff, itself

- composed of officers who had distinguished themselves in services at
the front in World War I, provided the best opportunity for the develop-
ment of a new generation of military leaders. There were sporadic

- exceptions, of course, but perhaps these served to prove the rule.
The formation of a Luftwaffe General Staff also seemed imperative
for another reason: the administration of such a complex and many-
sided force as the highly technical Luftwaffe demanded the services
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Luftwaffe General Staff, General Wever, as Chief of the Air Command
Office, finally agreed to the preliminary planning necessary to set up
such a staff. The difficulties experienced by officers from the Minis-
try and the Luftwaffe command staffs during negotiations with the other
two branches of the Armed Forces and with civilian agencies certainly
influenced his decision, as did the persistent efforts of the State Secre-
tary (Milch) and Goering's personal circle to increase their own in-
fluence and to eclipse those Luftwaffe officers who had been taken over
from the Army General Staff. Thoughtful and responsible Luftwaffe
officers all saw in these efforts a serious danger for the development
of the new force, which could be made into an effective military in-
strument for the defense of the nation only if it could be kept free of
intrigue and from undue influence on the part of civilian and political
circles, The only possibility seemed to be the creation of a firmly
established command apparatus zkin to the Army General Staff,

Goering, his own opinion wavering from one moment to the
next, finally allowed himself to be persuaded by the arguments of the
Luftwaffe officers, The thought that his own prestige among the pub-
lic and among his fellow Commanders in Chief would be greatly en-
hanced by the presence in his entourage of general staff officers in
their distinctive uniforms certainly played just as important a role in
his final decision as his recognition of the military necessity of
establishing a Luftwaffe General Staff.

General Wever, the man who created the Luftwaffe General
Staff and who must be considered its first--although anonymous--
Chief, was not destined to witness the birth of his intellectual child:
he was killed shortly before in an air crash which occurred during a
routine troop inspection trip.

The order for the formation of the Luftwaffe General Staff was
issued to become effective on 1 August 1936, ™

* See below, Chapter 4, IV.
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fly at the age of 46 and soon became one of the most enthusiastic
pilots in the Luftwaffe; in this, as in other fields, he set a challeng-
ing example to young and old,

Wever got along extremely well with Goering, his Commander
in Chief, since both were imbued with a passionate belief in their
mission and with a fiery enthusiasm for the new Luftwaffe. His rela-
tions with State Secretary Milch, to whom he was subordinate, were
also good, despite their occasional differences of opinion. By dint of
exemplary tact and a willingness to remain in the background on many
occasions, Wever was able to avoid serious friction,

An exemplary superior to his immediate staff, he had no diffi-
culty in infecting them with his own enthusiasm and in persuading
them unobtrusively of the validity of his own thinking. Whenever hé
had a free moment, he was off in his airplane to inspect units being
formed and those already in existence in all the various branches of
his Luftwaffe. He rarely neglected to bring along a huge box of cake
when inspecting a remotely-located air base, and over coffee and cake
with the young crew members, he discussed their problems with them,
listened to their suggestions, and fired them anew with his own en-
thusiasm and elan. In this way he soon succeeded in inspiring the
troop units as well as his own personal staff to extraordinary
accomplishments and to ardent devotion to their work.

General Wever gave a great deal of thought and attention to
the training of younger General Staff personnel as well as his own
top-level officers. The speech which he made to the students and
faculty of the Air War Academy on the occasion of its opening was a
classical example of the inspired thinking of this great general. :

Wever's death on 3 May 1936 was a tremendous blow to his
officers and men alike. With the loss of its first Chief of the General
Staff, the Luftwaffe lost the first, and perhaps the most decisive,
battle of World War II. After his death, Goering praised his contribu-
tion in the following words:2

He was not a man to remain within the four walls of his
study, unknown to his troops, On the contrary, he was an
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the top officers of the Reichs Air Ministry, whom Wever had welded
together into an effective team, assured that each one was well in-
formed regarding the functions of the others and their common over-
all goal, This situation can also be regarded as an indication of the
effectiveness of service on the General Staff as a factor in creating
consistency of concept and action. As a result, the organization
functioned like a machine which continues its work automatically, even
though a new operator has replaced the old. The growth of the Luft-
waffe proceeded without interruption, despite the change in personnel
at the top of the General Staff; the new Chief, hard-working and tre-
mendously energetic, devoted himself to the accomplishment of the
plans developed by his predecessor.

Like his predecessor, General Kesselring made every effort
to maintain a close association with the troop units, This was not
difficult for him, inasmuch as he had always been an extremely popu-
lar superior during his assignment ¢s Chief of the Administration
Office, Whenever he appeared on inspection visits in that capacity,
piloting his own aircraft, and inguired after the needs and wants of the
troops, they could be sure thit he would do anything in his power to

. help them, His relations with his colleagues, his subordinate officers,
and the members of the troop units were characterized by the warmth
and the heartfelt benevolence typical of him. These qualities assured
him of the sincere and undivided devotion of his comrades and sub-
ordinates, a devotion which persists to this very day.

Although his activity as Chief of the General Staff bore valuable
fruit, and his popularity among his subordinates on the General Staff
and among Luftwaffe troop personnel remained undiminished,
Kesselring's relations with Milch grew progressively more difficult,
Milch employed every means at his disposal to maintain--and, if
possible, to increase--his influence over the new General Staff, It
was inevitable that Milch's efforts in this direction should incur the
opposition of a man with Kesselring's strength of pe rsonality, and
the latter's personal feelings and attitudes led to adamant refusal to
accept Milch's interference. In the long run, however, Kesselring
was no match for Milch's smooth dialectic and methods, and on
30 May 1937 Kesselring requested that he be relieved as Chief of the
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the Luftwaffe had built up an adequate reserve of its own. Stumpff
had had to recruit the majority of his officers, however, from the
ranks of the sporting pilots, the pilots of commercial airlines, World
War I flyers, and other inactive officers, and had had to try to fit the
special capabilities of each individual recruit into the complicated
mosaic of the new force, His success in doing so is all the more re-
markable when we consider that Stumpff was unable to pilot an air-
plane when he was assigned to the Luftwaffe. He had to acquire an
understanding for the peculiar requirements of an air force from the
ground up, and in addition to this, he even learned to fly himself at

a fairly advanced age,

Stumpff's mission as Chief of the Luftwaffe General Staff was
a particularly difficult one. To become the follower of two such in-
tense personalities as Wever and Kesselring, at a time when the Luft-
waffe was still in its formative stage, was certainly no easy task for a
man who had been exclusively occupied with matters of personnel
administration up to that time. Stumpff's need to familiarize himself
with the fundamental requirements of his new task left him little time
to devote to the establishment of a personal relationship with the troop
units, as had been the case with both his predecessors, Another
source of difficulty was the continual disagreements with Milch, which
were becoming increasingly bitter. Moreover, the time had come
when the Luftwaffe had expanded to such a degree that a reorganiza-
tion of the Ministry seemed urgently necessary., Thus, during the
period 1937-1939 there were a number of reorganizations, some of
them coming in very close sequence, within the Reichs Air Ministry,
accompanied by shifts in the responsibilities of the State Secretary
and the Chief of the General Staff. These frequent organizational
upheavals were bound to have a detrimental effect on the work of the
General Staff as well as on the performance of the troop units,

After several attempts by Stumpff to find a solution commen-
surate with the problem at hand, Milch brought forth a contemplated
organizational structure which was clearly incapable of meeting the
military requirements involved. This continual struggle for authori-
ty finally decided General Stumpff, in the best interests of the cause,
to let his own position as Chief of the General Staff be relegated to the
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recognition for his service branch, the Luftwaffe. He was

g more of a soldier than a staff man, however. He lacked the
ability to handle people, an indispensable quality for anyone
who was to maintain himself in the face of Hitler's self-
glorification, Goering's moodiness, the tangle of intrigues,
and the continual rivalry which were the rule at the Fuehrer's
Headquarters. Jeschonnek's youth and short time in rank made
it all the more difficult for him to prevail against the older and
higher ranking Air Fleet Commanders who came to him with
their special requests, and who were not always above using
their personal friendship with Goering to overrule him. The
roots of his difficulties lay in the fact that he had climbed too
high too soon. The exigencies of war gave him no time to
attain the inner maturity he lacked; they prevented his be-
coming the great educator, the fatherly mentor--in short,
the Scharnhorst--which the young officer corps so badly needed,
Jeschonnek's career may be summarized in the gaying "whom
the Gods love, they call still young to their kingdom." When
he saw that there was nothing he could do to avert catastrophe
for his beloved Luftwaffe, and that this catastrophe meant

. inevitable defeat for Germany, he accepted the last consequence
and ended his own life.

These passages by Kesselring and Goerlitz are a fitting
summary of the tragedy attending the career of this promising young
officer, a tragedy which found its climax in his guicide. Jeschomnek
had begun his military career in the Prussian Cadet Corps. At the
age of fifteen and one-half, he joined the 3d Company, of the 50th
Lower Silesian Infantry Regiment, as second lieutenant, In 1917, at
the age of seventeen, he volunteered for duty with the flying forces
and, after completing his flight training, was assigned to the 10th
Fighter Squadron, as a member of which he brought down two enemy
aircraft before the war ended. After a period of service with the Bor-
der Patrol, he entered the Reichswehr as a member of the 11th
Cavalry Regiment, Completing his training with distinction, he he-
came one of the most promising young General Staff officers of the
Reichswehr. One of the Genoral Staff officers who transferred to the
Luftwaffe, he was first assigned to the post of Adjutant to the State
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The brilliant career of Jeschonnek serves as a barometer for
the meteoric growth of the German Luftwaffe; at the same time, it is
an individual expression of the contribution made by this talented
young officer, whose tragedy lay in his youth. His contributions to
the training of Luftwaffe officers, the equipment of the Luftwaffe
along modern technological lines, and the development of the Luft-
waffe into an effective striking instrument were undeniably great.
The remarkable success of the Luftwaffe, in coordination with the
Army, during the early blitz campaigns of World War II was due
largely to his work, The preparation and orientation of the bomber
and dive-bomber wings for their missions in these campaigns were
matters to which he gave his personal attention. He shared Hitler's
conviction™ that, if Germany should go to war, she could attain
success only if that war were brought to a rapid conclusion.

The equipment of the Luftwaffe and the production goals of
Germany's air armament industry were geared to the goal of a quick
war, Jeschonnek was perhaps too optimistic and too convinced of
the rightness of his own thinking tc envicion the possibility of a long-

. term war and to adapt his plans accordingly. Later events bear wit-
ness to the fact that he had not taken potential developments suffi-
ciently into account, as it is apparent--in retrospect--that he should
have done. In fairness to him, however, we must recall that the
Luftwaffe was forced by the pressure of events into a war for which
it was not fully prepared, and that Goering and Milch never gave him
a free hand in matters of armament production.

Jeschonnek's youth was a decided disadvantage in his relations
with Goeiing., Even though the latter gave full recognition to the
character and ability of his Chief of the General Staff, the younger
man unconsciously created in Goering a feeling of inferiority which
made him hesitate to seek his advice. As a result, Goering often
made important decisions lightly without consulting his General Staff
Chief in advance regarding their feasibility, This led to frequent

* Although Hitler, on occasion, alsc admitted the posaibility
that a longer war might be inevitable.
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personality, In Korten, he had a General Staff Chief who was not only
an efficient General Staff officer but who also possessed a winning
personality, which augured well for his relations with Hitler, the

" Armed Forces High Command, and other Armed Forces branches,
and his subordinate Luftwaffe commanders. And in this respect,
Korten certainly lived up to his promise. On 25 August 1943, he took
over his difficult assignment.

When one considers that disorganization and deterioration were
already wide-spread within the Luftwaffe at the time Korten took office,
and that it is extremely difficult, under conditions such as these, for
anyone to step unexpectedly into an entirely new position, it is no
wonder that the new General Staff Chief required a certain amount of
time to work into his new job. Then, too, the industry and perser-
verance needed for this task were not his strong point, although he
did possess a certain degree of gifted intuition. Today, we cannot be
sure whether Korten was consciously aware of the coming catastrophe
and its significance for the Luftwaffe. Ii is certain, however, that he
was unable to effect any fundamental changes directed towards a

. thoroughgoing reform--if, indeed, he had any plans of this sort. From
the vantage point of the present, we are unable to determine whether
or not radical action on Korten's part would have been able to avert
the catastrophe. In any case, the conspiracy of 20 July 1944 brought
his career to a sudden end, when he was killed by the bomb intended
for Hitler. Thus, the post of Chief of the Luftwaffe General Staff
was vacant again, and the feverish search for a new incumbent began.

By this time, it was clear that there were very few officers
acceptable to Goering from whom to choose a new General Staff Chief.
An additional difficulty, however, was that none of those who came
under consideration was willing to accept this unrewarding post under
the difficult conditions attached to it.

Kreipe
It is illustrative of the psychological attitude of the Luftwaffe

officer corps at that time that Goering encountered such great diffi-
culty in finding anyone who was interested in the position, which,
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one very important qualification for the Chief's post, however, --ex-
perience with the troops in the field. Ever since he had left the Air
War Academy, where his tremendous zeal enabled him to graduate
at the head of his class, he had not had a single day of service in the
field, This, of course, was not his fault, but the fact remained that
he much preferred service in an office, and he was an acknowledged
master of the intricacies of such service. A Bavarian by birth, he
did not hesitate to resort to fundamental four-letter words to empha-
size a point, However, neither his military ability nor his personali-
ty was firm enough to achieve any fundamental reforms in the Luft-
waffe, let alone to defend such reforms before Hitler and Goering.

Thus, the fate of the Luftwaffe ran its course; the young force
never succeeded in finding a personality of the magnitude of its first
General Staff Chief, General Wever, to meet the challenge of guiding
it through its greatest hour of trial.

Section II: The Officer Corps of the General Staff

The transfer of a relatively small number of Army General
Staff officers to the Luftwaffe provided a personnel basis, albeit a
very narrow one, on which to build a Luftwaffe General Staff. A total
of approximately forty Army General Staff officers switched to the
Luftwaffe when the Reichs Air Ministry was established on 10 May
1933, Most of these officers, particularly the older ones, had occu-
pied General Staff positions during World War I. Some had received
their General Staff training under the Reichswehr. A few of the
latter group had come to the Luftwaffe from the Navy, where they
had had similar training for General Staff service.

The selection of officers for transfer was arbitrary. At the
order of the Minister of War, all those officers whose names appeared
on the so-called '"pilot roster, " i. e, all those who, at some time or
another, had seen service as pilots or had completed flight training,
were automatically assigned to the Luftwaffe. This order also included
officers of the General Staff, Imasmuch as the total number of officers
affected by the order was so small, the Reichs Minister of War
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member of the General Staff, His qualifications for the job were
excellent, however. In the Army Ordnance Office he had been in
charge of all matters pertaining to aeronautical developments, and
his new office merely required him to continue his work on a larger
scale: A specialist in his field, Wimmer did an outstanding job.
When the Luftwaffe General Staff came into being, Wimmer's qualifi-
cations and contributions were recognized by immediate assignment
to that body. His assignment also served to emphasize the signifi-
cance of the Technical Office for the command function, and to bind it

- more closely to the General Staff, With Wimmer's appointment, all
the key positions within the Reichs Air Ministry were filled by out-
standing older General Staff officers, an assurance that the administra-
tion of the Ministry and the new troop would be carried out in accor-
dance with recognized military principles.

In filling the command staff positions of the so-called Air
Administrative Areas, Luftwaffe leaders gave first preference to
older officers who had already retired. All of them had been members -
of the flying forces during World War I and had gone on to fill General
Staff positions, Again, these officers constituted a guarantee that
administration at the troop level would also be in line with tradition-
ally tried and proven military concepts, Some of the officers in this
group who deserve special mention are Generals Leonhard Kaupisch,
Hans Halm, Edmund Wachenfeld, Karl Eberth, and Karl Schweickhardt.
It was these men who were responsible for putting into practice the
plans devised by the Luftwaffe General Staff--an accomplishment
whose importance was certainly as great as that of the work done by
the General Staff itself,

There were very good reasons for insisting upon military
ability and military experience on the part of the officers selected
for the top- level positions in the Reichs Air Ministry. The Reichs
Minister of War as well as the members of the other Armed Forces
branches, who had a natural interest in the growth of the Luftwaffe,
were well aware that the new force could be made into an effective
striking instrument only if its key positions were under firm military
control from the very beginning., This would offset the effects of an
extremely heterogeneous officer corps and of a Commander in Chief,
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Lt. Colonels Wilhelm Speidel, Dietrich Volkmann, Egon
Doerstling, Max von Pohl, Fritz Loeb, Rudolf
Wenninger, Hans Geissler, Hans Ritter, and Weygand;

Majors Paul Deichmann, Josef Kammhuber, Otto Hoffmann
von Waldau, Rudolf Meister, Walter Boenicke, Hans
Jeschonnek, Herhudt von Rohden, Walter Schwabedissen,
and Heinz von Wuehlisch;

Captains Hermann Plocher, Josef Schmid, Hans Seidemann,
Erdmann, Andreas Nielsen, Alfred Boner, and
Berchtenbreiter.

These officers, together with the older officers previously
named, made up the basis of the Luftwaffe General Staff established
in 1936, They were all on the so-called General Staff list maintained .
by the Personnel Office, and their records were administered
separately, Their inclusion on this list authorized them to wear the
insignia of the General Staff (crimson collar patch and a double crim-
son stripe on their uniform trousers) and to add the phrase ""General
Staff Corps' to their rank.

. A few more officers were taken over by the Luftwaffe in 1936
in order to supplement the General Staff roster, These had all had
flight training, and most of them had still been in training at the Army
War Academy at the time the Luftwaffe was officially established,
Ten more officers from the same Academy class, who, however, had
had no flight training, volunteered and were accepted for Luftwaife
service in an attempt to bridge the gap in time before the first regu-
lar Luftwaffe replacement personnel could be expected in 1938, A
like number of officers graduating from the Army War Academy in
1937 were also appropriated for the Luftwaffe. After 1937, however,
the Luftwaffe was able to draw its own replacement.personnel from
the Air War Academy, which had begun operations in 1935,

Inasmuch as the personnel reserve from which the Luftwaffe
General Staff was built was extremely small and was, in fact, in«
sufficient to provide the officer personnel needed to fill all the posi-

tions in the fast-growing Ministry--not to mention the staff positions
in the troop units, which were growing ever more numerous--, it was
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meet its needs. As the war progressed, the discrepancy between
supply and demand became astronomical due to the increase in staff
positions and the losses in officer personnel inflicted by enemy
action. On 1 March 1944, of a total of 331 Luftwaffe General Staff
corps officers, 77 had been killed in action, were missing, or had
met death in air crashes, and another 10 had been taken prisoner
after emergency landings in enemy territory. We have no informa-
tion on how high these losses were at the end of the war; we can
assume with certainty, however, that they had increased.

The Chiefs of both the Luftwaffe General Staff and the Luft-
waffe Personnel Office did their best to increase the reservoir of
replacement officers available to the Luftwaffe. In an attempt to
master the chronic personnel shortage, they reduced the length of
the training courses at the Air War Academy and discontinued the
courses at the Air Technical Academy. In recruiting, the entrance
requirements were reduced and this, in combination with the necessarily
ghorter training period, which could not possibly cover more than the
bare essentials,inevitably led toa lowering of the performance standards
as the war continued, On occasion, in order to meet the demands for
replacement personnel, it even proved necessary to assign an entire
contingent of officers directly to the General Staff, without first sending
them to the Air War Academy for training, The order for this action
issued by the Luftwaffe Personnel Office on 6 March 1942, gives an
enlightening picture of the personnel situation faced by the Luftwaffe
General Staff at this point.

‘ During the war, the personnel shortage was further aggravated
by the necessity of periodically assigning the General Staff officers

to duty at the front in order that they might bring their front-line
experience up to date and maintain their contact with the troops. This
meant that approximately twenty-five percent of the General Staff
officers were not available for General Staff duty at any one time, The
demand for officers with General Staff training also increased steadily
with the need to replace older officers promoted to higher positions

in the command staffs--this in addition to the need for replacements
to fill positions falling vacant because of the death, illness, or the
incompetence of their incumbents.
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run, for specialization of this sort often resulted in so much pointless
red tape that the troops lost all confidence in their leaders.

As a result of measures of this sort, most of them desperate
attempts to fill the positions for which General Staff officers were
considered absolutely necessary, the Luftwaffe command organiza-
tion--at all echelons--moved farther and farther away from the
principles followed by the old, traditional General Staff. The most
important thing we can learn from this situation is that the lack of
thorough training in wartime and the failure to estahlish an adequate
reserve of trained General Staff officers are bound to have catas-
trophic consequences,. This was just as true for the Luftwaffe as it
was for the other Armed Forces branches and, ultimately, for the
over-all conduct of World War IL

Section III: The Carcer of a Luftwaffe General Staff Officer

The selection of candidates for General Staff training was not
based in any way on their promise of ability in any one specialized
. field. Specialization, in the beginning, was reserved for the Techni-
cal Academy; later, it was decided to discontinue any further train-
ing for personnel of the Technical General Staff because of the lack
of qualified instructors, Still later, when the courses at the Techni-
cal Academy were abolished, there was only one General Staff,

During the period of their attendance at the Air War Academy
it was usual for the candidates to develop certain individual interests
and abilities, and these were used as a basis for the recommendations
made regarding their future assignments, although such a recommenda-
tion did not mean that an officer was necessarily confined to the
suggested field for the remainder of his career. The interests and
abilities which he had demonstrated at the Academy, however, were
used as a basis in determining his initial assignment to the General
Staff., An officer's first assignment to the General Staff after
successful conpletion of the Academy course was his so-called
vprobationary year, ' during which he was "agsigned to service with
the General Staff. " In case of necessity (and this was the rule rather
than the exception), regulations permitted the assignment to the
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Procurement and Supply, and later to Milch, however, is less wort‘hy
of unqualified admiration. It seems certain that many of the decisions
made by Udet and Milch would have been different if their advisors
had not been pure technical people but rather military men with
General Staff training and with sufficient understanding of technologi-
cal developments to coordinate them fully with military requirements.
Weapons development and armament are matters of the greatest im-
portance to the commitment of a technical force during wartime, The
failure of military leaders to retain their influence in these matters is
tantamount to their renouncing any voice in the decisions concerning
the weapons with which they are to fight,

During the short period of existence of the German Luftwaife,
events happened too rapidly to provide an answer to the question of
whether or not it might have been expedient to maintain a technical
general staff in addition to the Engineer Corps or, possibly, to trans-
form the latter group into a technical general staff. It probably would
have been a question of providing sufficient technological training for
career General Staff officers Lo enable them to formulate military
requirements in such a way that 2 technical team could convert them
into applicable technological requirements. Such training, however,
would not have been feasible for the General Staff, because the .
training period was far too short. On the other hand, the members of
the Engineer Corps were required to qualify for the rank of a Luft-
waffe reserve officer during compulsory periods of service in troop
units, and in most cases this requirement was met satisfactorily,
even during wartime. Engineers were no substitute for a technical
general staff, of course, but at least they received enough general
military training that they were able to correlate technological
potentialities to military requirements., On a small scale, e.g. in
the troop unit staffs, things worked out very well, but there can be
no doubt that the military background of the Engineers occupying
higher echelon posts was inadequate to the missions they were called
upon to accomplish.

Once the first classes from the Technical Academy had been

assimilated into the General Staff and the Academy itself had been
incorporated for all practical purposes (even before its final
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The operational planning field was naturally the most popular,
since the operations officer of a staff is the prince among peers, and
his mission, the over-all operational command of the forces at his
disposal, has always been the most interesting on the General Staff,
Since systematic early selection and preliminary training were not
always feasible--in fact, candidates were usually not selected until
after they had graduated from the Academy--occasional errors in
judgment in filling the operational planning positions were bound to
occur., The frequent reassignments resulting from such errors were
disrupting, of course, for troop units and the command apparatus alike.

The selection of candidates for the intelligence positions was
less difficult, since the missions involved did not require so much
troop unit experience as those of the operations officer, but pre-
supposed rather a special talent, easily identified at an early stage
of the officer's career, The ranks of the intelligence officers pro-
vided incumbents for the department chiefs, group leaders, and staff
assistants positions in Branch 5, (Foreign Air Forces) of the General
Staff. Whenever air attache positions were filled by General Staff
officers, these too were usually selected from among the intelligence
personnel,

The Quartermaster service, an extremely important branch
and one which served as excellent training for the General Staff offi-
cer, required the largest number of personnel, for its comprehensive
organization included a great many posts. The strength of the quarter-
master officer contingent reflected the importance which Germany's
military leaders attached to armament and supply. To be qualified
for service with the quartermaster branch, an officer needed organiza-
tional talent, a background of long and varied experience with troop
units, and a comprehensive understanding of the technological require-
ments of the Luftwaffe, Beginning their careers as aides to the
quartermaster and senior quartermaster officers in higher-level troop
staffs or as supply officers at intermediate echelons, these officers
usually advanced to posts on the staff of the Quartermaster General or
with the agencies responsible for guiding the wartime economy.
Occasionally, these officers were also given an opportunity for assign-
ment to an operational planning position, but unfortunately this was the
exception rather than the rule,
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experienced General Staff officers too restricted to permit it to reach
the theoretical ideal, either before or during the war, In cases where
the department chiefs were really excellent, their superiors were
understandably reluctant to part with them and often did everything

in their power to prevent their assignment to the higher troop
positions, for which they would have been so well gualified, until it
was too late, and the nerve-racking atmosphere of General Staff
service had taken its toll of their energy and elan,

In retrospect it is clear that the tendency towards the develop-
ment of distinct and narrowly-defined career fields within the General
Staff, although made inevitable by the conditions obtaining during the
period of its growth, resulted in a Highly undesirable kind of speciali-
zation, which was detrimental to the command function as a whole and
which jeopardized seriously the traditional practice of utilizing the
General Staff officer in a variety of capacities.

Section IV: The Ulficers Irom the Austrian General Staii

In 1938 the German Luftwaffe General Staff received welcome
reinforcements in the persons of Austrian General Staiff officers and
officer candidates who had completed pilot training within the Austrian
National Army. Generaloberst Erhard Raus has given a brief summary
of the career of these officers.

The Austriin National Army had no provision for general
staff training until 1924, inasmuch as this had been prohibited
by the Treaty of St. Germain, In 1924, with the knowledge of
Italy and the silent consent of the other victor nations, a war
academy was created in Vienna under the camouflage title
"Military Evaluation Commission," The first course was a
selective one for those officers who had been assigned towards
the end of the war (1917) to Belgrade and Ljubljana for a three
months' training course for candidates for the Imperial and
Royal Austrian General Staff, Because these officers were so
urgently needed, their training course in Vienna was shortened
to three to four months, after which--provided the Commission
approved them-~they were immediately assigned to General
Staff posts. Approximately one-half of this first group was
able to qualify for General Staff service under these conditions,
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Chapter 4
ORGANIZATION AND FUNCTIONS OF
THE LUFTWAFFE GENERAL STAFF
Section I: DeTinitions

The Armed Forces High Command

The German Armed Forces did not have a single, uniform
Armed Forces General Staff, Instead, each of the services (Army,
Navy, and Air) had its own general staff, whose structure as well as
training were designed to meet its own particular needs. The officers
making up the General Staff of the Armed Forces High Command were
selected from among the general staff members of all three branches;
however, there was no provision for giving them any common train-
ing for their new, common mission.

Inasmuch as the majority of the Luftwaffe Genezal Staff, in-
. cluding its leading personalities, had come from the Army General
Staff, it was natural that its organizational structure should be closely
akin to that of the latter, Neither singly nor together, however, did
the general staffs of the three Armed Forces branches ever play such
an important role in the preparations for national defense or in the
conduct of the war as the Great General Staff of former times, Where-
as the Army Great General Staff was an instrument of command which
was subordinate only to the Emperor, i.e. responsible only to the
chief of state, the general staffs of the three Armed Forces branches
had only limited authority within their own services and were sub-
ordinate to their respective commanders in chief. They, in turn,
were no longer concerned with the conduct of war on behalf of the
- state, but only with the specific roles to be played by their own ser-
vices within the framework of such a war, It must be admitted, how-
ever, that they had a good deal more freedom in this respect than
- would have been conducive to effective over-all planning on a joint
basis. The Armed Forces High Command, that body which ought to
have assumed responsibility for firm coordination of all the various
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twenty percent of the positions were in this category, * while the re-
maining eighty percent were filled by reserve officers, civil servants,
and technical specialists. 1 Even so, this body was the operations
staff of the Chief of the General Staff, and the most important positions
on it were occupied by General Staff officers; because of this, both its
name and recognition of its essential character seem to be justified,

The Inftwaife General Stail

Neither the Chief of the Luftwaffe General Staff nor any mem-
ber of that staff had command authority over the troops, except for
those agencies which were directly subordinate to the Luftwaffe
General Staff, such as the Inspectorates and the Air War Academy,
The Chief of the General Staff found his primary function in acting as
first advisor to his Commander in Chief in all matters pertaining to
the operational command, training, organization, and supply of the
troop units, Thus, he and his staff actually constituted the operations
staff of the Commander in Chief, and the Chief of the General Staff
could issue orders to the troops or to subordinate command agencies
only in the name of and at the direction of the former. Moreover,
the Luftwaffe General Staff was only one part of the Luftwaffe High
Command, and thus can hardly be compared with a general staff in
the traditional sense., It may clarify our thinking regarding the con-
cept ""general staff, ! i.e. as it existed within the Luftwaffe, if we
consider it primarily not as an organizational entity, but rather as
a group of individual officers, selected in accordance with specific
criteria and trained especially for assignment to the most important
ctommand positions within the Luftwaile. The records of these men
were administered separat?l-y in the Luftwaffe Personnel Office and
were available at all times for inspection by the Chief of the General
Staff,

* Editor's Note: The number of General Staff officers in the
Luftwaffe was, relatively speaking, small; only 294 as of 1 July 1944,
and this number included General Staff officers assigned to front-line
units, lower echelon headquarters and various liaison posts, as well
as those assigned to the Luftwaffe High Command.
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b. Uperational subordination - subordination for the
duration of a specific operation (also called tactical subordination).

6. Duty and position roster - Whereas special wartime
strength authorization tables and service regulations, if applicable,
were issued for all troop units, headquarters, and staffs, the staffs
of the Reichs Ministry of Aviation and the office of the Commander
in Chief, Luftwaffe (later redesignated Reichs Air Ministry and
Luftwaffe High Command) were not subject to standard authorizations
and regulations, The organizational structure of these bodies was
determined by the strength authorization and service regulations con-
tained in Special Appendix 1 of the Luftwaffe Mobilization Plan. &

7. Difice - the largest administrative entity within a ministry,
such as Personnel Office; the chief of such an office was an oifice
chief, and his status was equivalent to that of a division commander.

8. Depariment - an office was made up of a group of depart-
ments or branches whose head was the department chief. His status
was that of a brigade commander,

. 9. Branch - a subdivision consisting of several smaller
entities of an office or department and presided over by the branch
chief. As an example, Branch 1 of'the General Staff was made up of
the g groups Operations Branch, Flying Forces; Operations Branch,
Antiaircraft Artillery Forces, etc. The branch chief normally had
the status of a regimental commander,

10. Group - the group was composed of several substaffs
headed by a group leader. For example, the Antiaircraft Artillery
Group consisted of the substaffs Ia, 1 (operations), Ia, 2 (training),
Ia, 3 (technological requirements), etc.

11, BSubstail - the smallest entity with responsibility for a

specifically limited subject matter field; its chief was the technical
aide.
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Staff of that day; moreover, it would have meant a weakening of the
Army's dominant position in the hierarchy of military command.

Since the beginning of 1932, questions connected with a naval
air force had come under the purview of a special air defense group
within the Navy High Command.

With the creation of the Air Defense Office as a separate
entity within the Reichs Ministry of Defense, both the Army and Navy,
of course, had to give up all hope of ever maintaining air forces of
their own.

Colonel Bohnstedt became Chief of the Air Defense Office,
and Commander (Navy) Wenninger his chief of staff, Branch 1 of the
Air Defense Office was divided into two subbranches, L1 (Army) and
L1 (Navy). Each subbranch was composed of three groups, as follows:
Group I - (Tactics); Group II - (Organization); Group II - (Training).

To all intents and purposes, Branch 1 constituted the General
Staff of the contemplated air force. Its personnel roster is of interest,
inasmuch as most of the names appearing on it were to attain promi-
nence later on in key posts of the Luftwaffe General Staff:

Office Chief: Colonel Bohnétedt
Liaison Officer to the Reichs Commissioner of Aviation:
Captain Hans Jeschonnek
Chief of Staff: Commander (Navy) Rudolf Wenninger
Sub-Branch 1, Ll (Army): Lt. Colonel Dietrich Volkmann
Group I (Tactics): Captain Josef Kammhuber*
Group II (Organization): Captain Wilhelm Speidel
Captain Schnepper
Group III (Training): Captain Gerd von Massow
Captain Rudolf Meister

% Editor's Note: Later to become the first post World War II
Chief of the German Air Force.
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f. administration of air weather service units (with
the exception of those units specifically assigned to the Army
or Navy)

g. all aspects of national defense having to do with
aviation and air-raid defense and outside the province of the
Armed Forces, these matters to be handled jointly by the
Air Defense Office and the Army and Navy High Commands

h. budgetary planning

This early attempt to attain some degree of uniformity in the
handling of matters pertaining to the air forces shows clearly that
one of the most important problems of all, exercise of the command
function over the new force, had not yet been settled. From the fact
that the Chief of the Air Defense Office was not to be 2 commander
in chief, but rather an Inspector of the flying forces, it seems obvious
that a direct subordination of air force units to the Reichs Ministry of
Defense was not contemplated. On the other hand, the many qualifi-
cations and reservations in favor of Army and Navy control would
seem to support the assumption that the air force units were to be
placed under these two branches in case of war. Built on compromises,
the Air Defense Office could not expect to have any enduring in-
fluence, and when the Reichs Air Ministry was established on 10 May
1933, the Air Defense Office was disbanded as an independent office
and incorporated into the Ministry.

The Air Command Office of the Reichs Air Ministry

The Air Defense Qffice, taken over into the Reichs Air
Ministry under the new title Air Command Office, was organized
into the following subdivisions: Air Force Operations Branch
(strategy and commitment of forces); Air Force Organization Branch;
Air Force Training Branch; Air Defense Branch; Personnel Branch;
Miscellaneous Branch (general aspects of troop administration).

The section dealing with technological matters within the Air
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Minister,

The service regulations issued for the Reichs Air Ministry
provided that the Air Command Office was to issue orders concern-
ing command function, organization, training, and armament equip-
ment to all offices of the Ministry and to the Inspectorates at the
behest of the Reichs Minister of Aviation or the State Secretary, as
the appointed representative of the latter,

Although the service regulation did not specifically grant
superior command authority to the Air Command Office (to all intents
and purposes, the General Staff), by inference it enjoyed considerable
authority within the Ministry from the very beginning, and was able to
exert a great deal of influence on the expansion of the Luftwaffe. Field
Marshal Kesselring, as one of the chiefs of the Air Command Office,
has the following to say:

At the direction of the Reichs Minister of Defense, the
Air Command Office--or Luftwaffe General Staff--was made
a part of the Air Ministry. From the very beginning it was
recognized as a prince among peers, and its position as a
Ministry office permitted it to exercise a decisive influence
on the entire Tield of aviation and on the Tunction of command
over the air force troops.* 5 v

The organization of the General Staff itself was modelled
closely on that of the Army General Staff, The Luftwaffe
General Staff was made up of the following: an operations
branch; an organization branch; a training branch; a branch
for the study of foreign air forces; a quartermaster general
branch,

There was no branch to correspond to the Army General
Staff's Rail Transportation Branch. Instead, the Aviation
Office of the Ministry, which concerned itself with questions

% Underlined by the author. Command authority could be
exercised only in the Minister's name.
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established by the new government and by the plans of the Minister,

Hitler had already outlined the government's over-all objec~
tive with unequivocal clarity, Bridging the gap created by fifteen
years of inactivity, Germany was to include in her new Armed Forces
establishment an air force comparable in every respect to the other
two branches of the Armed Forces.

Goering was determined to create the best and largest air
force in the world in the shortest possible time. As a deadline for
the attainment of this goal, which was to be achieved in several
phases, he set 1943,

Accordingly, it was the mission of the Air Command Office
to create the premises necessary for attainment of the stated ob-
jective. Of primary importance initially were all aspects of troop
organization and the structure of the troop command apparatus,
Correlated to the above was the urgent need to develop training regu-
lations for use in the flight training and other service schools, then
in process of organization, and in the newly activated troop units.

Another extremely important aspect--although not the most
urgent in point of time--was the establishment of operational in-
structions for the employment of the new air units in national defense,
insofar as such employment fell within the framework of joint Armed
Forces undertakings, This included the organization of supply ser-
vices, motor vehicle transport, medical services, signal communica-
tions systems, and the air weather service, as well as the tentative
formulation of technological requirements and the estimation of
armament needs.

In the accomplishment of these missions, the Air Command
Office was authorized and, in fact, obliged, to issue orders to all the
offices of the Reichs Air Ministry, insofar as their cooperation was
necessary to assure attainment of the over-all objective,

That this objective, which, although clearly defined, was
somewhat difficult to envision practically in the beginning, could be
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establishment of a new air force had to be carried out more or less
secretly, On 26 February 1935, Hitler issued a decree which
established the Luftwaffe as a third, independent branch of the Armed
Forces, its new status to become effective on 1 March 1935. This
decree confirmed officially the double status of the Reichs Minister
of Aviation as concurrent Commander in Chief, Luftwaffe. In the
latter capacity he remained subordinate to the Reichs Minister of
War, who was Supreme Commander of the Armed Forces, but his
status was equal to that of the Commanders in Chief, Army and Navy.

The decree caused no changes in the organizational structure
of the Reichs Air Ministry or in the missions of the Air Command
Office, The office of the Reichs Minister of Aviation, however, was
redesignated as the Office of the Reichs Minister of Aviation and
Commander in Chief, Luftwaffe,

Its functions remained substantially the same, i,e. it con-
tinued to handle the missions assigned to the Minister and the
Commander in Chief. The State Secretary, of course, was now
officially the deputy of both the Minister and the Commander in Chief.

Section IV, TEhe Luftwalie General Staff (as of T Zugust 1936)

As 1 have already pointed out in Chapter 2, by the fall of
1935 the strongly-felt need to give the Air Command Office 2 more
clearly defined position within the Armed Forces command organiza-
tion, a position more in keeping with the nature of its missions and
with its status as a Ministry agency, had led to various considerations
regarding the form and structure of a possible Luftwaffe General
Staff. It was not until the early summer of 1936, though, thatthese
considerations were given more substantial form, and not until
1 August 1936 that Goering ordered the preparation of a General Staff
personnel roster. When General Wever, first Chief of the Air
Command Office, met his death on 3 June 1936, his successor,
General Kesselring, was officially appointed Chief of the Luftwaffe
General Staff,

Despite the change in its chief's title, the organizational

71

THIS PAGE DECLASSIFIED IAW EQ12958



THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

sandiy

Arddng
pue #loomyg
U INI0I ]| Buturex] Auwzapedy Awmapeoy
3o pedueApy | TEdTUYOA], IBM s218103
ForyYD apremyr] ity ATy -dadsuy
2O qouRIrg
°2WI0 UoIRIIE 20130 SUOIIEeD yourag yourag 892100
[FUTOSIBg IDYPFO - TuTmpyY 3ITIO iy gourlg ~FumuImon) goueay wones FERTL Iy yaueag
yFemyny Lpddng IFeAYNT Teltuyo I, 1ex2uan) TeIjuan reuldtg Sururea )y -tuedap —aaenty udreaod suoniexadp
bC- G § b Gl | a “i D I b - e § Y Z oA "9 oI g o LS § Al "2g A 3G 1 °2d

Axeiezoeg aieis

IS [210TAD o1 JO JATYD

SFRMYTT JATYD U} IspuemIuIon

UORWIAY JO I3SFUlp syotay

SOYIO [ETISISTUII

LEGT dunf 2

A44vYMLENT “431HD NI H3ANVWWOD

ONVY NOILVIAY JO H3LSININ SHOI3Y 3HL 40 NOILVZINVYOYO

THIS PAGE DECLASSIFIED TAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

Air War Academy; the Air Technical Academy; the Luftwaffe Ad-
vanced School.

2. State Secretary of Aviation with the following offices:
General Air Office (LB); Technical Office (LC); Luftwaffe Administra-
tion Office (LD); Supply Office (LE); Luftwaffe Personnel Office (LP);
Central Branch (ZA); Inspectorate for Antiaircraft Artillery and Air
Defense; Inspectorate of Schools; Inspectorate for Air Safety and
Equipment.

The General Staff retained the authority to issue orders in the
name of the Commander in Chief, Luftwaffe, to the other sections of
the Reichs Air Ministry and to troop headquarters concerning all
questions of national defense (mobilization), operational instructions,
organization, training, armament, and supply. In all of these matters,
the Chief of the General Staff was to report directly to the Commander
in Chief and was required only to keep the State Secretary informed,

As deputy to the Reichs Minister of Aviation, the State Secre-
tary was in charge of the other offices of the Ministry. In matters of
policy, if his views should differ from those of the Chief of the
General Staff, the State Secretary had the right to present his opinion
to the Commander in Chief for final decision.

The new chain of command greatly curtailed the power former-
ly enjoyed by the State Secretary, and--since Milch was unable to re-
sign himself to render the fair cooperation necessary to the good of
the cause®--from the very beginning there were unpleasant disagree-
ments regarding the limitations of individual authority, This friction
was not only nerve-racking and time-consuming but also represented
a serious threat to the harmonious development of the new service,
General Stumpiff's attempts to smooth things over with tact and
friendliness were doomed to failure by the offended pride of the State

* For further details of the problems created by the Milch/
Chief, General Staff relationship, see also Erhard Milch, ein Versuch
(Erhard Milch, an Essay), by Richard Suchenwirth; Karlsruhe Docu-
ment Collection.
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were concerned, he was much closer to Hitler and the Party than he
was to Goering, Thus, even if Goering had wanted to get rid of him,
it would have been extremely difficult to accomplish,

General der Flieger Paul Deichmann writes the followingm
concerning the conditions obtaining at that time:

. + During this critical period there were rumours in
Goering's immediate circle to the effect that he would have
liked very much to rid himself of his State Secretary, but
that Milch had been shrewd enough to convince the Nazi Party
that he was needed in his position as a counterbalance to
Goering, whose unwarranted extravagances were beginning to
make him unpopular,

Objectively considered, this round of the battle went to
the Chief of the General Staff; the General Staff was declared
no longer subordinate to the State Secretary, and the Chief
was granted the right of direct access to the Commander in
Chief, Luftwaffe--with the reservation that he keep the State
Secretary informed of the matters discussed and the decisions
reached. The directivell of 2 June 1937 relieved the State
Secretary of permanent duty as the deputy of the Commander
in Chief, Luftwaffe, and instructed that he assume this
responsibility only if the Commander in Chief should be away
for a lengthy period of time or should be prevented by some
unforeseen reason from continuing his work.

It was clear, however, that fruitful cooperation between
General Kesselring, as Chief of the Luftwaffe General Staff,
and State Secretary Milch was impossible after all that had
happened, and General Kesselring, at his own request, was
relieved of the Chief's post and appointed Commanding
General, IId Air Administrative Area, On 1 June 1937,
General der Flieger Stumpff was named as his successor.

In my capacity as Chief of Branch I, which at that time

included the group responsible for establishing tactical tech-
nological requirements, I soon had the impression that, from
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fundamental revision of the responsibilities of its top officials, *

The reorganization directive, dated 18 January 1938, named
the State Secretary as permanent representative of the Minister, and
designated the Chief of the General Staff as his operational staff chief
in connection with his duties as deputy. Thus, unity of command
within the Reichs Air Ministry was restored, at least theoretically.
Even the fact that the Chief of the General Staff now had the right to
report directly to the Commander in Chief, Luftwaffe, in all ques-
tions concerning operational command and that he was still nominally
directly subordinate to the latter changed nothing in the status of the
General Staff as being subordinate to the State Secretary. In practice,
the Chief of the General Staff still received his instructions from the
State Secretary, and was responsible for keeping the latter informed
of all policy matters.

The directive altered the status of the State Secretary as a
department chief and combined several other functions into newly
created offices, such as those of the Chief of Air Defense and Inspec-
torate General, Luftwaffe. These two posts, like the Chief, Technical
Office and the Chief, Luftwaffe Personnel Office, were directly sub-
ordinate to Goering. Although the Office of the Chief of the General
Staff occupied a very strong position as a result of the reorganization,
in the last analysis the Chief's own position was still that of a prince
among peers,

The reorganization directed by the order of 18 January 1938
had undeniable advantages over the former organizational structure.
Based on compromise, however, it could not succeed in eliminating
entirely all the sources of friction, Everything depended on the
willingness of the other officials in the Reichs Air Ministry to recog-
nize the Chief of the General Staff as a prince among peers, and on
the attitude of the State Secretary towards the General Staff.

In view of the past differences of opinion between the State

% See Figure 4.
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created Inspector General (i, e. the State Secretary).

The reduction in staff introduced by the new General Staff Chief
did, indeed, facilitate effective supervision of the various elements
under his direction; however, it also resulted in the loss of much of
his direct influence over several important aspects of military plan-
ning. For example, the removal of the section responsible for signal
communications operations from the General Staff proper was justi-
fiable from this point of view only because its Chief, General Martini,
was an officer who placed the good of the cause above his'own person
and continued to cooperate in the closest possible way with the General
Staff.

In like manner the assignment of the Inspectorates to the Chief
of Training--thus, indirectly, to the Inspector General (State Secre-
tary)--undoubtedly facilitated the work of the Chief of the General
Staff, but at the same time it precluded his exercising any direct in-
fluence on troop training and prevented any direct and immediate
evaluation on the part of top-level command of the experience gathered
at troop level., During the campaign in Poland it became obvious that
this was a distinct disadvantage, and the Commander in Chief, Luft-
waffe, ordered that the Inspectorates be placed under a separate
General z.b.V. (special duty general officer), who had instructions
to work closely with the General Staff. Later on, the most important
Inspectorates and the Technical Service Generals which developed
from them were again made directly subordinate to the Chief of the
General Staff.

With its separation from the administrative organization of the
Reichs Air Ministry, the General Staff once more took on the character
of a personal operations staff for the Commander in Chief, Luftwaife.
From this point on, the Chief of the General Staff was authorized to
inform the State Secretary of matters pertaining to operations after,
rather than before, his conferences with the Commander in Chief. In
all other matters, however, he still had to report first to the State
Secretary and Inspector General and obtain the decision of the latter
as deputy of the Commander in Chief. This was a vague and illogical
procedure, the success of which depended solely on the good will of
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under the Chief of the General Staff.

I93I: The Luftwaffe Inspectorates 1, 2, and 3 were redesigna-
ted General of the Reconnaissance Forces, General of the Bomber
Forces, and General of the Fighter Forces. All three were made
directly subordinate to the Commander in Chief, Luftwaffe (who, in
the meantime, had become Reichsmarschall). This chain of command
made them,technically and operationally, directly subordinate to the
Chief of the General Staff. The urgent need, clearly recognized in
the meantime, to make the tactical and technological experience
gathered at troop level immediately available to top-level commanders
served as motivation for this reorganization,

1942: Two new offices were created, a Special Commissioner
for Torpedo Weapons and an Inspector for Aerial Mines, both of them
under the direct supervision of the Chief of the General Staff. At the
same time, the Luftwaffe Inspectorate 8, Inspectorate for the Naval
Aircraft Forces, was disbanded. Its duties, insofar as they did not
fall within the purview of the new offices, were assigned to the Luft-
waffe General with the Navy High Command, or, rather, to the office
under his direction, the Inspector, Navy.

Branch VII of the General Staff was formed by combining the
Mapping Group, from Branch I, and the Aerial Photography Branch,
from the office of the Chief of Training. The newly created Branch
VII was placed under the command of the Chief of the Luftwaffe Opera-
tions Staff,

1933: During the early part of 1943, the Chief of the General
Staff further facilitated his own mission by assigning greater indepen-
dence to the Chief of the Luftwaffe Operations Staff and placed the
following sections under the latter's direct command: Branch I,
Operations; Branch V, Intelligence; Branch VII, Mapping and Aerial
Photography; Chief, Signal Communications; Chief, Air Weather
Service; Air Defense Planning Staff; Senior Commander, Troop Gas
Defense,

The office of General of the Close-Support Forces was created
and placed under the command of the Chief of the General Staff.
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General.

From the modifications in organization and chain of command
described above, it is apparent thatthe wartime top-level organiza-
tional structure in effect at the beginning of the war was inadequate o
the demands of effective military leadership. The overly simplified
organization of the General Staff, with the resultant division of
responsibility for important sectors of military activity, also proved
to be unsatisfactory in the long run, Since the State Secretary
possessed neither the ability to accept a subordinate role gracefully
nor the necessary knowledge and understanding of military require-
ments, smooth cooperation was out of the question. The exigencies
of war gradually led to the transfer of more and more responsibility
from the State Secretary to the Chief of the General Staff, specifically
to the Quartermaster General. As a result, the latter offices were
overburdened with work and were unable to maintain effective super-
vision over the many activities in their charge, Inasmuch as the
activation of new units and the redeployment of existing ones were
usually not ordered until the military situation or a tactical error on
someone's part forced the issue, they invariably came too late to
improve the situation appreciably, A fundamental revision of the
existing wartime top-level organization seemed urgently indicated,
and in 1944 it took place.

Section IX: Wartime Top-Level Organization of the Luftwaife
High Command and the Reichs Ministry of Avia-
tion, 1932

The early war years, especially 1943, had made it evident
that a number of organizational changes in the offices of the State
Secretary and the Chief of the General Staff were badly needed, and
that the partial subordination of the General Staff Chief to the State
Secretary was an unsatisfactory arrangement. Accordingly, during
1944 several basic organizational changes were undertaken in order
to concentrate the function of operational command in the office of the
Chief of the General Staff. The most significant of these was the
abolishment of the office of State Secretary and Inspector General,
Luftwaffe.
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General Staff Chief the influence he needed over technological develop-
ment and armament planning; since he had little or no influence over
Speer, however, there was little he could do to change the course of
events as the war progressed,

The following offices still belonged within Milch's province
as Chief of Aviation: Economics Office; Central Office Group; Luft-
waffe Administration Office; General Air Office; Luftwaffe Inspecto-
rate 13; Luftwaffe Inspectorate 17; Oifice of the General of the Luft-
waffe Construction Forces, Office of the Chief of Luftwaffe Construc-
tion (Organization Todt).

It is clear that the State Secretary was left with nothing but
administrative duties, while all his other responsibilities now were
under either the direct or (through direct subordination to the Reichs-
marschall) indirect influence of the Chief of the General Staff.

Other modifications carried out during 1944 were the following:
the former office of the General for Air Traffic Control and the Ground
Organization was divided into two parts, the Inspector of the Ground
Organization and of Air Traffic Control, under the direction of the
Chief of the General Staff, and the Luftwaffe Ground Organization
Branch, subordinate to the Quartermaster General. The demands--
created by increased air activity on the home front, and the introduc-
tion of new aircraft models, etc. --on the long-neglected ground
organization within the Reich were the chief motivation for the re-
organization mentioned above.

The Chief of Signal Communications, General Martini, re-
ceived a new title, General of the Signal Forces, and his staff, which
had grown steadily in size as a result of the increasing importance
of radio communication, was further augmented by the staff of the
former Luftwaffe Inspectorate for signal communications matters.
Actually, the redesignation was intended merely to bring the organiza-
tional nomenclature into line with that of the other technical services
generals. As a result, however, signal communications activity was
now more firmly than ever under the control of a single person, The
office remained, as before, under the command of the Chief of the
General Staff.
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or petty self-glorification. It was obvious that the situation called
for the concentm tion of military authority in the hands of the chief
military advisor of the Commander in Chief, the Chief of the General
Staff. Goering made a tragic mistake in not recognizing in time that
such concentration of authority was imperative to the effective conduct
of an air war. All later attempts to remedy the situation came too
late to do any good.

Section X: Urganizatinnal Changes during 1935

As Germany's military position became more and more pre-
carious during the spring of 1945, Hitler and Goering ordered sweep-
ing changes in the existing order in a last, desperate attempt to sal-
vage the situation. One of their measures, which, incidentally,
seriously jeopardized the smooth functioning of the Luftwaffe General
Staff, was the appointment of special commissioners. Whenever
catastrophe seemed imminent in any area, a commissioner was
appointed, made personally responsible for seeing that his mission
was accomplished, and--to this end--given all-encompassing authori-
ty which, by order of the Fuehrer, took priority over all existing re-
quirements, The duties and responsibilities of the individual command
agencies were brought into such confusion by the activity of these
commissioners that their appointment resulted in a paralysis of the
command apparatus rather than in a resuscitation of the war effort.

Among the commissioners whose activity interfered with the
orderly functioning of the Luftwaffe command organization were the
following: Commissioner in Charge of Defense against Four-Engine
Bomber Units; General Commissioner in Charge of Jet Aircraft,
directly responsible to the Reichsmarschall; General Commissioner
in Charge of all Rocket Weapons, directly responsible to Hitler;
Special Mission and Troop Recommendations Staff.

The special commissioners were granted unlimited authority
so that they might have access to all available resources to accomplish
their missions, In practice, however, the difficulties--bottle-necks,
damaged transportation facilities, and chaos in the fields of war
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In the spring of 1945 the post Chief of High Frequency Communi«
cation was created in the office of the General of the Signal Forces to
take over the task of coordinating Luftwaffe requirements in the field
of high frequency communication. At the same time the Chief of High
Frequency Communication was in charge of developmental activity in
this field on the staff of the Chief of Technical Air Armament and was
a member of the General Staff in both capacities. The final course of
the war has shown that, here too, recognition of the necessity of
placing this extremely important aspect of modern warfare in the
hands of a single individual under the control of the General Staff
came too late,

At the request of the Armed Forces High Command, another
change was made; General of the Air Transport Forces was redesignated
Chief of Air Transport for the Armed Forces. His function as Inspec-
tor of the Air Transport Forces and his status as subordinate to the
Quartermaster General, Luftwaffe remained unchanged. He acquired
the additional duty of coordinating supply drop operations with the
Quartermaster General, Army. This measure was necessary since
the disruption of transport facilities had become so widespread by the
spring of 1945 that it was impossible to keep the troops adequately
supplied by normal means.

All of these various measures--and I have named only the
most important ones, insofar as they affected the work of the Luft-
waffe General Staff--were expressions of the desperately hopeless
situation at the front and in Germany herself, a situation which could
no longer be salvaged by the means normally available to a military
command apparatus, In addition, however, they were evidence of the
fact that top political leaders no longer had any confidence in their
military leaders, least of all in the leaders of the Luftwaffe. On the
other hand, it is clear that the chaos within the military apparatus was
due chiefly to intervention on the part of political leaders--a fact which
we may mention in passing.

When the Allied forces crossed the Rhine and moved on to join

the Russian offensive against Germany's capital, new organizational
measures became necessary to permit the command apparatus to
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Liaison; Group I, Navy Liaison; Chief, Air Weather Service; Chief,
Intelligence Branch,

Quartermaster General with Organization Staff, Branches II
and IX; Branch IV; Branch VI; Luftwaffe Ground Organization Branch;
Chief, Motor Vehicle Transport; Chief of Air Transport; Chief Ad-
ministrative Officer, Luftwaffe,

General of the Sipnal Forces with Chief of Staff; Branches I
through VI; Chief of High Frequency Communication; Chief of the
Luftwaffe Personnel Office; Chief Judge Advocate, Luftwaffe,

By war's end, the total strength of the Luftwaffe High Command
was only sixty-nine officers and forty-five other personnel. 12
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resulted in a rather undesirable situation, however, in that the offi-
cer designated to attend the conferences was inevitably forced into
the position of being the one to receive top-level commands (although
technically he did not have the authority to do so). In this way, of
course, the Commander in Chief and his Chief of the General Staff
were bound to lose a great deal of their direct influence on the top-
level decisions made daily at the Fuehrer Headquarters,

As the war continued, and the Luftwaffe chalked up one defeat
after another, Goering's attitude of noncommittal helplessness led to
a sharp decrease in Hitler's confidence in him, and in 1944 Hitler
demanded that a Luftwaffe general be assigned permanently to the
Fuehrer Headquarters as Goering's representative. This general
was to be one who had Hitler's full confidence and he was to be granted
full command authority over the Luftwaffe,

Hitler appointed Generaloberst Robert Ritter von Greim to the
newly created post. He felt that this officer was one of the most de-
pendable and capable of the Luftwaffe commanders. Von Greim,
incidentally, did not in any respect fulfill the General Staff pre-
requisites for assignment to such a position--he belonged to the
category of reactivated officers. Thus he would, in any case, require
the assistance of the Luftwaffe General Staff and its Chief to enable
him to accomplish his mission. Hitler's hope of making himself in-
dependent of Goering and the Luftwaffe General Staff could not be
realized by von Greim's appointment.

The inner conflict created by this assignment in Generaloberst
von Greim, who was otherwise an excellent and highly capable officer,
caused him-~-after a short trial period at the Fuehrer Headquarters--
to request that he be relieved of his assignment and be returned to his
old front-line position as commander in chief, Sixth Air Fleet. As the
war neared its end, and Goering was relieved of his various offices,
von Greim was officially appointed to the position which Hitler in-
tended him to hold unofficially as Luftwaffe General, Fuehrer Head-
guarters; he became Goering's successor as Commander in Chief,
Luftwaffe. He was unable to face the capitulation of the German
Armed Forces to the Allies, and on 24 May 1945, took his own life.
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Branch of the Armed Forces High Command to handle matters per-
taining to the Luftwaffe. In keeping with its minor status, the Group
was headed by a young General Staff officer, with one or two even
younger General Staff officers to assist him. Since these officers
were appointed and administered by the Luftwaffe Personnel Office
and--as General Staff officers--received their instructions from the
Chief of the Luftwaffe General Staff, their position was rather a
dubious one, and their dependence upon the Luftwaffe High Command
was obvious. It would be equally inaccurate to speak of independence
of any of the Armed Forces operations staffs, since the officers
representing the other Armed Forces branches were in exactly the
same position as their Luftwaffe colleagues. Thus the Armed Forces
High Command was normally in a position to prepare and issue only
such instructions as had been discussed and approved in advance by
the High Commands of the various Armed Forces branches, Under
these conditions, of course, the final result was usually based on the
persistence of the individual partners, rather than on objective con-
sideration of the best interests of the whole. The Luftwaffe General
Staff officers assigned to the Armed Forces Operations Staff could
never be more than liaison personnel at best; they certainly could not
function as independent instruments of command authority for the
Armed Forces.

In order that the interests of the Luftwaffe in the field of in-
dustrial procurement might be adequately represented in the Armed
Forces High Command, one position as branch chief was reserved
for a Luftwaffe General Staff officer. This position had been created
chiefly for reasons of parity, however, and its incumbent had few, if
any, opportunities to defend the interests of his service branch. Ewven
so, this particular sector was one in which the Armed Forces wasg
able to make its influence felt at least to a slight degree, despite the
fact that the final decisions were ordinarily made by Hitler himself.

All the other positions on the Armed Forces High Command
which--for reasons of parity--were reserved for officers from the
Luftwaffe, were staffed by reserve or special duty cofficers. This
was a result of the continuing lack of qualified General Staff officers,
None of these officers, neither the ones from the Luftwaffe nor those
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deviations, like that of an air corps. Headed by a chief of staff, it
carried out the usual General Staff functions. The General Staff offi-
cers assigned to this staff were selected primarily from the ranks of
officers who had served previously in the Army and who had spent
some time in an air reconnaissance unit.

The employment of the Luftwaffe units under the command of
the Luftwaffe General with Commander in Chief, Army and the coordi-
nation of joint operations were covered thoroughly in detailed guide-
lines contained in the Handbook of General Staff Service in Wartime.
These guidelines, in which the Luftwaffe High Command had concurred,
were binding for the Luftwaffe General with Commander in Chief, Army
and his subordinate headquarters. They could be rescinded only by the
issuance of new instructions by the Commander in Chief, Luftwaffe,
with the concurrence of the Army High Command,

The following agencies were subordinate to the Luftwaffe
General with Commander in Chief, Army:

. 1, The Luftwaffe Commanders attached to the Army Groups
(or Luftwaffe Commanders, Army Command Headquarters, as they
were called if they were independent; the abbreviation used in both
cases was Koluft),

Subordination and missions: Koluft posts were to be filled by
General Staff officers. The Koluft acted as the advisor of the
commander in chief in all questions pertaining to the employment of
Luftwaffe units detached to an army group for a particular area of
operations, As Koluft attached to an army group, he was also the
commanding officer of all attached Luftwaffe units; otherwise, he had
the status of a service chief over the units assigned to the army
group.

In his capacity as branch chief on the staff of the army group
or army, the Koluft was responsible to the Chief of the General Staff.
It was his duty to present recommendations both concerning the assign-
ment of the available Luftwaffe units to subordinate headquarters
within the area of operations and concerning the employment of those
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to reproach them for their failure, since it is clear that, without any
special training and without peacetime experience in the accomplish-
ment of these very specialized missions, they could not be otherwise
than inadequate on occasion. Thanks to the excellent spirit of co-
operation obtaining between the Koluft staffs and the staffs of the army
headquarters to which they were attached, no serious mistakes were
made,

2. Air Liaison Officers Attached to Army Headquarters.

Air Liaison Officers and Antiaircraft Artillery Liaison
Officers were ordinarily assigned to the command headquarters of an
army corps,

These officers were appointed by the Koluft attached to the
army element concerned, and were usually selected from the
reconnaissance and antiaircrall artillery units assigned to the opera-
tions area under the jurisdiction of the corps,

The liaison officers' function was advisory only; they had no
command authority over the troops assigned to their areas,

As a rule, these officers carried out liaison activity with
their superior headquarters (i. e. the Koluft) and with the Luftwaffe
units assigned within the area by means of signal communications
facilities provided by the Army. They also had at their disposal a
small Luftwaffe signal communications element which was responsible
for establishing radio communication with these agencies in case of
emergency.

According to applicable strength authorization schedules, the
liaison officer posts were not necessarily reserved for General Staff
officers, In the interests of completeness, I have included them here
because they were, on occasion, held by General Staff officers,
especially when it was a matter of a vitally important mission to be
carried out by a particular corps.
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Here, too, --as in all higher-level Luftwaffe staffs attached
to the other service branches--General Staff officers were assigned
to the key posts because it was felt that they would be better able to
handle the missions involved, with the double subordination factor
which made them so very difficult at times, '

Section V: Air Attaches

The majority of the air attache posts with the diplomatic ser-
vice of the Reich were also reserved for General Staff officers.

The air attache was subordinate to the military attache of the
legation or embassy to which he was assigned, unless--as was some-
times the case--he himself was appointed military attache,

The air attache received his instructions from Branch V of
the Luftwaffe General Staff, and this was also the office to which he
submitted his reports, copies of which were forwarded through the
military attache to the Foreign Branch of the Armed Forces High
Command. This procedure assured a certain degree of uniformity
in the reports submitted; it did not, of course, preclude that the
military attache and the air attache might express differing opinions
regarding the subject matter of the reports,

As a rule, older General Staff officers (usually general officer s)
were chosen to fill the air attache posts. Unfortunately it was not always
possible to follow this pelicy, and the result--as the war continued--
was sometimes detrimental to the receipt of complete and accurate
information by the General Staff.

Section VI: Air War Academy

The Air War Academy, the primary training institution for
future General Staff officers for the Luftwaffe, was headed by a
pedagogically qualified General Staff officer, whose instructional
staff was also made up of General Staff officers. The selection of
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Chapter 6

THE ORGANIZATIONAL STRUCTURE AND FUNCTIONS
OF THE LUFTWAFFE TROOP GENERAL STAFF

Section I: Early Development

In conformance with the Army Troop General Staff, it was
planned to establish a Luftwaffe Troop General Staff to serve the sub-
ordinate headquarters installations under the Commander in Chief,
Luftwaffe.

Inasmuch as these subordinate headquarters had not yet
attained their final and definitive form in 1935-36, there was a good
deal of improvisation necessary in the assignment of officers to the
Troop General Staff posts. One important factor in this need for im-
provisation was the critical shortage of General Staff officers which
we have already discussed in several connections.

In order that the reader may have a better understanding of
the development of the Troop General Staff and its missions, a brief
summary of the organizational development of the headquarters
installations to be served by such a staff may be valuable.

Until 1938 the air administrative area commands--which
existed under the camouflage designation of civil aviation offices
prior to the official establishment of the Luftwaffe in 1935--were not
only those agencies directly subordinate to the Commander in Chief,
Luftwaffe, for execution of the command function, but were also the
agencies to which authority over geographical districts had been
delegated,

Each air administrative area command was composed of the
following subordinate agencies: one senior flying officer (all flying
units in the air administrative area--with the exception of flying
training units--were under his command); several air administrative
commands (they administered and supplied antiaircraft artillery
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Apart from the duties inherent in operational command, an
air administrative area command was also responsible for a great
deal of administrative work and for certain other missions which were
akin to those handled by an executive military agency rather than by a
general staff. In a horizontal compilation of missions and areas of
responsibility, the air administrative area commands were not unlike
miniature ministries.

From the vantage point of the present, it is clear that the bur-
den of executive work necessary for the establishment and development
of the Luftwaffe was placed on the air administrative area commands,
which were not at all adequately prepared to handle it,

In the beginning, then, there was no Troop General Staff in the
sense of the one which was later to serve the air fleet headquarters;
and the provisional status of the air administrative area commands
precluded any definite planning in this direction, The only indication
of the plans in preparation for a Troop General Staff was the fact that
each air administrative area commander was assigned a general staff
chief--without, however, any other General Staff officers to work with
him. It was not until later, when the officer personnel situation had
improved, that additional General Staff officers were assigned.

Even after the assignment of additional officers, these staffs
could not yet be considered adequate, either in personnel strength or
in vested authority, to assume responsibility for the conduct of opera-
tions in time of war. The urgent necessity--in case of war--of free-
ing the air administrative area commander and his chief of staff of
responsibility for secondary administrative functions not directly con-
nected with the conduct of operations could have been met only by
carrying out an organizational separation of the air administrative
area command into two agencies--a kind of field command and a
'"home, "' or central command. On the other hand, this would have
meant at least a short transitional period during which the Luftwaffe
would not have been fully prepared for action; and it was clear that
military exigency required that the Luftwaffe, like a fleet which is
ready to set sail at a moment's notice, be prepared for action at all
times without the need for basic organizational changes.
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organization, supply and procurement activity, and the supervision
of commercial air traffic were transferred from the air administra-
tive area commands to the next lowest echelon, the air administra-
tive commands,

Accordingly, by order dated 1 July 1938, the existing air
administrative commands were abolished, and replaced by air ad-
ministrative commands covering a larger geographical area and vested
with far greater administrative authority,

At the same time, the existing air administrative area
commands were rechristened Luftwaffe group commands, In their
new capacity as the operational command headquarters in case of
war they were given full authority over all operational flying units
(i. e. the newly designated Air Divisions), long-range reconnaissance
units, the senior signal officer, and the newly created air administra-
tive commands.

The air administrative commands were, in turn, responsible
for the preparation and conduct of air defense operations (for this
purpose they had exclusive authority over the antiaircraft artillery
and fighter aircraft forces stationed within their respective areas);
and for the supplying of aircraft, weapons, motor vehicles, spare
parts, ammunition, gasoline, etc. to all the flying units located with-
in their respective areas.

In order to accomplish the missions detailed above, the
following agencies were made unconditionally subordinate to the air
administrative commands:

1. The airfield area commands, with their subordinate air-
field commandants and advance airfield commands. Organizationally,
this meant a separation of the group staff of the aircraft units con-
cerned and the permanent airfield commandant. During peacetime,
however, these two posts were filled by the same officer; full separa-
tion was not accomplished until wartime mobilization orders went
into effect.
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in the number of qualified officers available. The abilities of the
particular commander were given careful consideration in determining
the assignment of General Staff officers to his command. In this way
an attempt was made to achieve some degree of uniformity in the over-
all performance of each command headquarters.

After this decisive reorganization had taken effect, the most
important prerequisites for the conduct of effective mobile air war-
fare could be considered fulfilled. The reorganization had resulted
in.an adequate vertical system of command, an organizational separa-
tion of flying units and the ground organization at all echelons, and--
parallel to the latter--a fairly complete separation of the agencies
responsible for offensive air warfare from those charged with home
air defense activity. The top-level command of both these activities
still rested with the Luftwaffe group command; during the war, how-
ever, this situation was changed by the creation of the Air Fleet Reich
to take over the home defense sector and all administrative duties
pertaining to the home area, thus freeing the other air fleets for
mobile operations.

In 1939 the Luftwaffe group cornmands were redesignated air

fleet headquarters; however, no basic changes were made in organiza-
3 £
tion or chain of command.

Section III: The Troop General Staff

1. The Chief of the General Staff. The chief of an air fleet
headquarters staff, and the chief of staff of headquarters on an
equivalent level, bore the title ''chief of the general staff.' Apart
from his capacity as chief of his own staff, a chief of the general
staff was also the superior commander of all the General Staff offi-
cers filling positions within the geographical area covered by the air
fleet, Command and disciplinary authority, however, were limited
to the officers serving on his own staff. One of his missions was the

% For further details see Figure 6.

109

THIS PAGE DECLASSIFIED TAW EO12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED TAW EO12958

—

manual defined the role of the chief of the general staff of a higher-
level command headquarters as follows:2

Each staff is headed by a chief of the general staff; in the
case of division staffs, the chief is the operations officer.
Under special circumstances, an operations officer may be
officially accorded the status of a chief of staff.

The chief of the general staff is subject to the orders of his
commander, and serves the latter as chief advisor in all
matters pertaining to his area of responsibility.

A close and confident relationship between the commander
and the chief of the general staff is an indispensable prerequisite
for effective coordination and uniformity of command. Ideally,
the personal qualities of these two men should complement each
other in order to assure effective performance.

The achievement of uniformity of command depends largely

upon the extent to which the commander and the chief of the

. general staff are in perfect agrecement. Because such agree-
ment is accepted as a valid premise, the chief of the general
gtaff ie authorized to issue orders in matters directly concern-
ing his own work, and these orders are just as valid as if they
had been issued by the commander himself. In the event that
the chief of the general staff must assume responsibility for
the command function, it is essential that he be familiar with
the thinking of his commander. Likewise the commander must
have the feeling that the action taken by the chief of the general
staff is in essential conformity with his own views. There
must be no grounds for an outsider to assume a dualism in
command,

If the relationship between the commander and the chief
of the general staff is not characterized by the desired close-
ness, then the association between the two should be discon-
tinued in a matter-of-fact fashion and without rancor on either
side. In the majority of cases, such separation is not based
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. his chief assistant, is responsible for orienting signal and
quartermaster personnel regarding operational planning, in-
cluding the contemplated employment of troops. This must

- be done sufficiently in advance of the operation to permit them
to take the necessary action, inasmuch as success in combat
is dependent upon the availability of adequate communications
facilities and smoothly functioning supply operations.

The chief of the general staff is responsible for assuring
that the medical, troop welfare, and administrative agencies
are adequately prepared for their roles in the contemplated
operations.

The judge advocate and the court martial branch are
responsible for keeping the chief of the general staff informed
of important developments within their area of endeavor.
Their experience and activity places them in an excellent
position to provide the staff officers with valuable information
concerning morale in the troop units.

The relationship between the chief of the general staff
and the adjutant is also important, The closer it is, the more
effective will be their cooperation in staff matters and in
general personnel questions, Recommendations having to do
with personnel administration should be jointly prepared and
presented by the chief of the general staff and the adjutant.

The issuance of direct orders to troop elements is the
prerogative of the commander, but may be accomplished by the
chief of the general staff in the name of the commander. The
chief of the general staff must always strive to maintain a
correct and friendly relationship with troop commanders. Such
a relationship can do much to facilitate the smooth conduct of
operations,

The chief of the general staif is responsible for super~

vising the training and development of the General Staff offi-
cers on his staff as well as of other officers on his staff who
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of his staff are regularly given the opportunity to visit troop
units in order that their thinking may not become too far re-
moved from the requirements of the front-line troops, and
that their relationship to the troops may remain close enough
to permit them to act intelligently and fairly in matters con-
cerning the troops.

The prestige of the staff in the eyes of the troops will
grow in direct proportion to the extent to which staff members
are modest and unpretentious in such matters as billetting,
mess facilities, and requests for leave.

The ""Instructions for the Commander' quoted above provide
clear and detailed guidelines regarding the duties and the status of
the chief of the general staff of a higher command headquarters,
These guidelines were also applicable to all subordinate Luftwaffe
headquarters having a chief of the general staff,

The permanent representative of the chief of the general staff--
irrespective of rank--was the chief of the operations branch. Under
special circumstances, the commander or the chief of the general
staff appointed some other officer to the post of deputy, but these
cases were decided exceptions to the general rule, which traditionally
accords priority to the operations sector within the work of the
general staff,

The chief of the general staff had command over all members
of his staff except those whose rank was higher than his own; the
latter were personally subordinate to the commander,

Further exceptions to this chain of command were the ad-
ministrative officer and the judge advocate and their respective staffs
of civilian officials. These individuals were governed by special
regulations and were directly subordinate to the cornmander.

Apart from the two last named, the chiefs of all branches and

independent groups (irrespective of rank) received their instructions
and orders from the chief of the general staff. The administrative
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officers, technical officers, civilian officials, or engineer personnel.
They were not really general staff branches, since they had no direct
part in the conduct of operations. However, inasmuch as the work
of the headquarters staffs was an entity under the direction of the
chief of the general staff, the other branches making up a staff were:
the adjutant's office; the chief engineer (air administrative command
engineer, corps engineer); the judge advocate; the administrative
officer; the medical officer; the air control office; the headquarters
commandant.

The organizational structure described above proved to be
conducive to close and effective cooperation within the staffs. Only
in exceptional cases, i.e. in the event of a special mission, was it
necessary to introduce any changes in order to meet the needs of
wartime operation,

The basic structure of the troop general staff was the saine
at all command headquarters. This was a great advantage in that it
permitted a certain degree of uniformity in the issuance of orders
and in military correspondence between the staffs themselves and
from the staffs to their subordinate agencies. Among themselves
the staffs differed only in significance and size, in that the assign-
ment of a special mission made it necessary occasionally to increase
or decrease the strength of a particular branch or group,

In the air fleet commands, for example, the operations and
intelligence groups, which were quite large and worked closely
together, were combined in Branch I - Operations. This emphasis
on operations was quite natural in view of the fact that the misgions
entrusted to the air fleet commands were chiefly operational in
nature.

In the air administrative commands, on the other hand, these
groups were naturally smaller than their counterparts in the air
fleet commands. The emphasis--at least the quantitative emphasis--
lay on supply and administration. Accordingly, the quartermaster
branch and the office of the administrative officer had more personnel
than their counterparts in the air flect commands,
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Chapter 7

PROBLEMS FACED BY THE LUFTWAFFE GENERAL STAFF

Section I: Hitler and the Luliwafle General Stalf

Hitler's attitude towards the Luftwaffe General Staff was
colored by the same factors which motivated his distrust of general
staff service as such. His antipathy, which could develop into in-
tense hatred on occasion, was largely due to the subconscious feeling
of inferiority which characterized this man who had risen from the
bottom, and who always wore the Iron Cross, First Class, awarded
in World War I, as his only decoration--apart from his Party emblem--
to convince himself and others that he was a military expert of the
first water,

Even so, Hitler was too shrewd to neglect using the Reichswehr
as the nucleus of the armed force he planned to create., This force
was to be the primary instrument of his power politice and was to be

. groomed and trained for this role from its very inception.

Instinctively he felt that the General Staff, the intellectual
elite of this instrument, represented the most serious threat to his
plans, And the frank and open battle waged by Generaloberst Beck
(the first chief of the Army General Staff) did nothing to dispel this
feeling.

In order to clarify the reader's concept of Generaloberst Becl,
I have guoted below several passages concerning him which appeared
in an article on military policy:l

- . » «» Professor Wolfgang Foerster, the last director of
the Reichs Archives, has written a book on Beck which bears
the title A General Fights Against the War,2

On 1 October 1933, Beck was made chief of the Troop
Office in the Reichs Ministry of Defense; on 1 July 1935 his
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prerequisites for a morally sound political atmosphere as
follows: 1) peaceful cooperation among nations in such
matters as trade and commerce; 2) diplomatic goals ob-
jectively selected in keeping with the geopolitical situation of
the nation concerned; 3) settlement of rivalries and conflict-
ing spheres of power through the establishment of recognized
spheres of interest and by strict adherence to treaties. He
placed the use of armed forces, whose very existence some-
times make their employment seem inevitable, at the very
end of the list.

In a critique dated 12 November 1937, Beck had the
following to say of Hitler's plans for the future, revealed for
the first time officially on 5 November 1937. '. . . Politics
is the art of exploiting the possible. All three nations--Ger-
many, France, and England--happen to exist at the same time
and in the same place, namely Europe. This means that we
should exhaust every posgsibility of getting along together
amicably--especially in view of our relative strengths, '

. In the same connection, a memorandum prepared by the
Chief of the General Staff on 5 May 1938 contains a decisive
comment: '. . . Germany's military and political situation
simply does not offer the geographical conditions necessary
to enable her to sustain a large-scale war on land, at sea,
and in the air, World War I has shown us that reliance on the
neutrality of other nations is a fallacy, Germany cannot sus-
tain a long-term war, if only by reason of her geographical
limitations!'

In three other memorandza issued by Beck during the
period 29 May-16 July 1938, all of them warning against the
danger of military involvement under conditions unfavorable
to Germany, he concludes with the urgent request that
'. . . the Commander in Chief, Armed Forces be prevailed
upon to desist from the preparations which he has been
ordered to undertake for a war against Czechoslovakia.'
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General of Poland and a member of Hitler's intimate circle, may also
serve to shed some light on Hitler's attitude towards the General Staff.

. + It has amused me very much during the last few
months to observe the deliberate attempts being made to con-
vince the public that the Armed Forces High Command and the
General Staff were bosom friends and that both were eager
accomplices of Hitler; for if there was anything at all in Ger-
man history towards which Hitler felt hostile, it was the
General Staff. He used to say that the General Staff had long
since '. . , betrayed, forgotten, and abandoned Moltke and
Schlieffen, ' and had become nothing but an '. . . exclusive
clique of particularly arrogant dunces and of national pests,
characterized by barren sterility, a total lack of creative
thinking, abject cowardice, and the empty conceit normally
accompanying these quahtws |

Another time he expressed his contempt in the following
words: '. . . At times the gentlemen with the crimson stripe
on their trousers disgust me more than the Jews. At least
the latter admit frankly that they have no desire to be soldiers,
whereas the General S5taff people are obsessed with the idea
that they~--and they alone--are properly qualified for that
activity, !

Hitler also originated the widely-cited statement,
'. . . The General Staff is the only Order of Free Masons
which I've not yet abolished. !

So much for Frank's comments. There would seem to be no
reason for us to doubt them, made as they were by an intimate of
Hitler who was sentenced to death at Nuremberg, Hitler's remarks--
as quoted here--were originally made in private and did not become
public until after his death, at least not within the Luftwaffe General
Staff. Examined in retrospect, they leave no doubt whatsoever as to
Hitler's personal attitude towards the General Staff,

Although Hitler's distrust of the Army General Staff dated
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and, second, to his own decisions in the field of armament planning
for the Armed Forces, was something he refused to recognize. He
simply placed the blame for everything on Goering and the Luftwaffe
General Staff.

There is little point in our trying to absolve Goering and his
General Staff Chief of all blame for the wrong decisions which were
made--on the contrary, both were largely responsible for what
happened, as we shall see later on. The decisive point, however, is
the fact that in a dictatorship all decisions are ultimately taken by the
head of state--either by direct order, by exploitation on the part of
the dictator of the fear felt by subordinate agencies, or by the in-
fluence he wields oyer blindly trusting followers, The dictator's
word is law; he is infallible, regardless of whether he belongs to the
right or left wing, Ultimately a mass psychosis is created which
threatens to paralyze the entire nation. It could never have occurred
to Goering, as one of Hitler's first converts and as his helper during
the early days of his struggle for power, to doubt the rightness of any
of Hitler's opinions or decisions, even when Goering's own professional
ability (which, to be sure, was not great) ought to have convinced him
to the contrary. Iknow of no better illustration of the relationship
between Hitler and Goering than the following scene, which I witnessed
myself and have never forgotten:

During the summer of 1937 Hitler faced certain difficult po-
litical decisions, Accordingly he called upon the Commanders in
Chief of the various Armed Forces branches (including Goering, of
course) to brief him on the status of the armament program. With
great enthusiasm Goering elaborated on the virtues of the various
types of aircraft in use, stating that his bombers were capable of
almost anything imaginable., Understandably Hitler was left with the
impression that Germany's bomber fleet was unbeatable. There is
no way of telling whether Goering deliberately set out to deceive
Hitler or whether he was merely carried away by his own eloquence.
In any case, Goernng was clearly astonished when one of his officers
drily pointed out that, at the moment, Germany did not possess a
single up-to-date bomb, Hitler, who had let himself be fired by
Goering's enthusiasm, was shocked., It was only with difficulty that
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to recognize the evils inherent in the system. Kesselring and Stumpff
were believers, too, although with serious reservations, As older
officers in the Gene ral Staff chief's post, they could not remain un-
aware of Hitler's insufficiencies as a military expert, while the
younger officers had had no opportunity to judge for themselves during
the years before the war.

In the case of the fourth Gene ral Staff Chief, Jeschonnek, who
took office on 1 February 1939, the situation was quite different. The
historian Richard Suchenwirth has the following to say in this regard:5

. . . Politically speaking, the newly appointed General
Staff Chief, who had been active in various key posts in the
Reichs Air Ministry since the beginning, was personally re-
ceptive to the doctrines of the new regime. After all, he was
a product of the old Prussian school and did his best to
exemplify its ideals (strict discipline, devotion to duty to the
exclusion of all personal considerations, subordination of self
to a higher purpose, and the tendency to devote oneself to

. military service with an almost romantic ardor somewhat
out of place in a changing world)., Reichs Chancellor Hitler,
who, after Hindenburg's death, adopted the title Reichs
Chancellor and Fuehrer, was wont to emphasize the traditional
role of Prussia in his speeches and decrees and to pay homage
to Frederick the Great as the epitome of the Prussian ideal.
The military aspects of the Prussian ideal also found favor with
him, and he lost no time in launching a comprehensive arma-
ment program designed to create a strong German armed force.
Even Wever had been an enthusiastic follower of Hitler and his
new regime, and for Jeschonnek, who was much younger, de-
votion to this regime soon became the motivating factor in his
life. He witnessed Germany's resignation from the League of
Nations, the secret rearmament program with the rapid growth
of the new Luftwaffe, the reestablishment of Germany's
sovereignty as an armed nation, the return of the Saar, and
the successful occupation of the Rhineland--all under Hitler's
leadership. Prior to World War II still other spectacular
successes--the annexation of Austria, the return of the Sudeten
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Luftwaffe General Staff, he displayed at least some degree of tolerance
towards that body.

It is difficult to estimate the degree to which Jeschonnek's
faith in the infallibility of his Fuehrer diminished during the course
of the war; he was a man of few words, and apparently he never gave
expression to his feelings in this regard. It seems clear, however,
that his suicide was motivated not by doubts in regard to Hitler but
rather by the unbearable situation which had developed between him
and his Commander in Chief, Goering, the eternal intrigues of the
clique with which the latter surrounded himself, and finally, the
nagging fear that he himself might in some way have been responsible
for the collapse of the Luftwaffe. An indication of his unswerving
faith in Hitler is a memorandum, justifying his actions as Chief of
the Luftwaffe General Staff and presenting various recommendations
for the future development of the Luftwaffe, which he prepared for
Hitler shortly before his death, ¥ b

General der Flieger Guenther Korten, Jeschonnek's successor,
was also able to win Hitler's confidence, Here again, the difficulties
which Korten faced stemmed less from the Fuehrer's Headquarters
than from his Commander in Chief and the latter's immediate circle.

General der Flieger Werner Kreipe, however, who succeeded
Korten when the latter was killed in the unsuccessful attempt on
Hitler's life in July 1944, was to witness a complete break between
Hitler and the Luftwaffe General Staff. Kreipe's earnest efforts to
persuade Hitler to reorganize his armament program with greater
emphasis on home air defense (particularly to authorize production
of the jet fighter which Hitler wanted to use as a fast fighter-bomber)
met with immediate and adamant resistance, It was at this time that
Hitler demanded that Generaloberst Robert Ritter von Greim be
appointed to the Fuehrer's Headquarters as Luftwaife general and
that he be given full authority to act for the Luftwaffe. This meant,
of course, that both the Commander in Chief, Luftwaffe, and the Chief

* The exact wording of this memorandum is a matter of con-
troversy; the memorandum, apparently, is no longer in existence,
See footnote 6,
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awakening a certain feeling of sympathy in Hitler, which, of course,
was of great help to him in pushing through his requests on behalf of
the Luftwaffe. However, their personal association did nothing to
mitigate Hitler's basic distrust and hatred towards the General Staff
as a whole,

In summary, it is clear that, from the very beginning, Hitler
relied implicitly on Goering and his all-encompassing promises in
all matters pertaining to the Luftwaffe. For this reason, he refrained
from interfering in the work of the Luftwaffe General Staff--at least
as long as things were going well. Moreover, the excellent work done
by the Luftwaffe General Staff in organizing and building up the new
force was so apparent to everyone that there was really no basis for
criticism., The performance of the young Luftwaffe during the early
campaigns of the war was also above reproach, although here the credit
did not go so much to the Genersl Siall Chiel and his colleagues as to
Goering, whom Hitler overwhelmed with praise and honors during
this period. Hitler and Goering firmly believed that they alone were
responsible for these early military successes and this conviction
naturally led to their depending less and less on the General Staff.
This attitude led to greater and greater difficulties as the war went
on. Hitler arbitrarily considered himself responsible for the vic-
tories and blamed the incompetence of the General Staff for the defeats,
Inevitably, Hitler's direct intervention in the command function often
had a catastrophic influence on the events of the war and also did much
to undermine the mutual confidence between the troops and the General
Staff.

As far as the Luftwaffc was concerned, the following instances
of Hitler's interference proved to have especially serious consequences:

1. Hitler's demand of 6 December 1938 for the establishment
of a so-called Fuehrer-program, which called for an expansion of the
Luftwaffe completely beyond the available means. The result, of
course, was a shift in emphasis from vertical to horizontal growth
which made it impossible later on to compensate adequately for war-
time losses resulting from the greatly increased scope of activity.
The ultimate consequence was the rapid exhaustion of Luftwaffe

131

THIS PAGE DECLASSIFIED IAW EO12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

*

time the aircraft finally did make its debut as a jet fighter, it was

too late for it to do very much good; it was not until nearly the end of
the war that a few were ready for employment at the front. Through
his stubbornness and his conviction that he knew better than anyone
else, Hitler lightly threw away Germany's chance to gain an advantage
over the enemy.

The above instances of interference by Hitler in the fields of
air armament planning and the employment of the Luftwaffe are cer-
tainly not the only ones; however, they were the most decisive in
effect and were clearly factors which helped to bring about the final
collapse of this new and very promising branch of the Armed Forces.
To be fair, on the other hand, we must realize that such interference
would probably have been impossible--at least in the form in which it
occurred--if the Luftwaffe had had as chief a man capable of con-
vincing his Supreme Commander, by well-founded and reasonable
arguments--based on ability and experience--, of the realistic po-
tentialities and requirements of his branch and of the most rewarding
fields for its employment.

Section II: The Armed Forces High Command and the
Luftwalie General Stalf

We have already discussed the organizational structure of the
Armed Forces High Command and the posts allotted to Luftwaffe
personnel serving on that body.

The relationship between the Luftwaffe General Staff and the
Armed Forces High Command--which was the personal planning
staff of Hitler in his capacity as Supreme Commander of the Armed
Forces--was influenced first, by the relatively minor position of the
staff in the military hierarchy and second, by Goering's tendency
towards self-glorification, The Chief of the Armed Forces High
Command, Field Marghal Keitel, was not a strong enough personality
to maintain himself against a man like Goering. Goering himself
recognized orders originating in the Armed Forces High Command
only if they were issued specifically in the name of the Fuehrer or
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to ensure smooth coordination and a reasonable degree of unanimity
regarding the needs of the military situation. The only deviations of
opinion in the latter respect were those occasioned by Hitler's arbi-
trary demands that military operations be conducted as he saw fit==
and this was something against which the General Staff officers of the
Armed Forces High Command could do little or nothing, Important
military decisions were either made by Hitler alone or were based
on factors which lay outside the sphere of influence of the Armed
Forces High Command.

In general, the opinion prevailed that the Armed Forces High
Command and its chief were little more than yes-men. It is no
wonder that they enjoyed as little prestige with the Luftwaffe General
Staff as with the General Staffs of the other Armed Forces branches.
As a result, the Armed Forces High Command was felt to be a
parallel rather than a superior agency, whose chief duty was to
straighten out family quarrels within the services. Its effectiveness
as an instrument of military command becomes conspicuous by its
absence when we think of the great authority enjoyed by the top-level
command of the Army during World War I,

At the beginning of World War II there was, to be sure, a
certain uniformity in the views of the three Armed Forces branches
concerning the conduct of operations. But as the war progressed and
the military difficulties faced by the German Reich grew more and more
critical, the importance of the Armed Forces High Command as an
authoritative military instrument dwindled in direct proportion to the
growing need for just such an instrument,

The Armed Forces High Command failed completely to supply
the effective support which the Luftwaffe General Staff needed so
badly. There was a certain reluctance to interfere in any way with
Luftwaffe affairs, because no one in the Armed Forces High Command
was willing to risk the danger of a clash with Goering--at least not so
long as he enjoyed Hitler's favor.

This feeling of reluctance diminished gradually during the
course of the war, however, as is evidenced by the fact that the Army
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Luftwaffe and Navy leaders had been given more responsible posts in

the Armed Forces High Command, this attitude might have been avoided.
Hitler would never have permitted a reshuffling of his planning staff

to this end, because his views on war and its problems were very

much those which had prevailed during World War I, and at that time,

of course, the Army was the most important military force. On the
other hand, neither the Luftwaffe nor the Navy was much interested

in having greater responsibility in the Armed Forces High Command,
since it would have meant a certain loss in their quite considerable
independence of action,

It is a well-known fact that the top-ranking members of the
Armed Forces High Command had no influence over the fantastic
plans of the Fuehrer. History cannot but reproach them for this.
From the vantage point of today it seems incredible that these men
let themselves be hypnotized into acquiescence by Hitler's demoniacal
fantasies, whose lack of military soundness must have been obvious.

The lower echelons of the General Staffs of all three branches
of the service gained little if any accurate knowledge of what was
really going on, Few of these lower ranking officers were acquainted
with the personalities and military prowess of the men at the top.
Fuehrer Directive No. 1¥* made it impossible for them to obtain
adequate information regarding the over-all policies governing the
conduct of the war and domestic politics, The troop general staffs
trusted their super ors and comrades at the top because they tra-
ditionally assumed them to be men of character and officers capable
of sound and objectwe planuning. The gradual change in these men,
brought about by Hitler's unbelievable successes in both the military
and political spheres and by the tremendouns influence which his
personality exerted over the persons around him, was never clearly
recognized by the men in the lower General Staff posts, The change
in Field Marshal Keitel, however, hecame generally apparent, as is
indicated by the widespread usec of the nickname "Lakai-tel'# during

* See Introduction to this study,
# Translator's Note: This is a play on words; the word
"Lakai' (accented on the last syllable) means "lackey. M
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Luftwaffe.

The author of this study was himself 2 witness to a number of
sharp and unreasonable attacks on the General Staff idea made by
Milch and General Udet during the summer of 1937, Goering's re-
plies were equally sharp and implied unmistakably that he felt their
arguments to be the result of petty envy and a feeling of inferiority,

The confidence which Goering felt in his first General Staff
Chief certainly had some effect on his attitude towards the subsequent
Chiefs., The friction which later developed was not due to a basic
change in this attitude, but rather to specific events of the war which
we shall discuss more fully later on, It is understandable, of course,
that Hitler's antipathy towards the General Staff may have influenced
Goering to a certain extent; however, Coering's antipathy was re-
stricted more or less to the Army General Staff, and a certain feel-
ing of closeness and solidarity--as well as a personal need to belong--
bound him to his own General Staf{f. On the other hand, he was easily
swayed by the comments of close friends and younger, inexperienced
combat officers (particularly those who had distinguished themselves
in combat), and when under these influences was quite capable of
turning against the General Staff as the proper instrument of command,
These moods never lasted very long, however, for he was shrewd
enough to realize that he was wholly dependent upon the General Staff
in matters of command.

Goering's alleged rages at the General Staff--particularly after
a Luftwaffe defeat--were not taken too seriously by that organization;
they helped, however, to disrupt his relationship to it on more than
one occasion during the war.

Goering's almost pathological vanity made it impossible for
him to permit the achievements of his General Staff Chiefs to be
praised in public, It was the duty of the Chief to remain in the back-
ground--even as far as the Luftwaife itself was concerned. General-
oberst Jeschonnek, as the first wartime General Staff Chief, was the
one to suffer most as a result of Goering's hunger for personal fame,
Goering almost never recommended his General Staff officers for
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only man who can build up the Luftwaffe again.

Reichsmarschall continues, describing his unsuccessful
" attempts to persuade General Kreipe to stay on as General
Staff Chief and the difficulties he had in connection with
Generaloberst von Greim and General /Generalleutnant Kurﬁ
Pflugbeil, * X A

Reichsmarschall speaks with bitter reproach of a memo-
randum prepared by von Greim, recommending that all Lufi-
waffe headquarters be placed under the command of the Chief
of Air Operations, (i.e. under von Greim himself), leaving
Goering only a few crumbs of authority. (At this point I feel
I have to interrupt to explain that von Greim's recommend:-
tions were not meant that way at all.) Reichsmarschall agrecs
reluctantly and says that Colonel Kless? was probably respon-
sible for persuading von Greim to choose the wording he did.

Reichsmarschall says he's reached the end of his rope,
. has no one besides me on his side . . . asks me to take on
the post of Chief of the General Staff,

After much beating around the bush, Goering says there's
no other alternative and I have no choice but to accept the
assignment.

My reply: Much as I regret it in this instance, I am a
soldier and my first duty is obedience. I accept under one
condition; that I be permitted to express my opinion frankly
and freely and to state the truth as I see it.

Reichemarschall beams and assures me that this con-
dition goes without saying, shakes my hand twice . .

* Both of these officers were considered for the post of Lufk-
waife General, Fuehrer Headquarters or, as von Greim suggested
it be called, Chief of Air Operations.

# Colonel Kless was Generaloberst von Greim's chief of stafi
in the Sixth Air Fleet,
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picture of his personality, his views on Germany's position, and his
concept of the General Staff and its mission, His comments are in-
dicative of a certain basic primitiveness, combined with healthy
common sense and flavored with humor; the speech is filled with
somewhat long-winded argumentation, which may be interpreted as

an expression of his feeling of insecurity towards the General Staff,
Now that he was alone, abandoned by many of his former friends and
agsociates, fallen from Hitler's favor, and facing the complete
collapse of his Luftwaife, Goering was desperately eager to reassociate
himself with that group which had done such a fine job of building the
Luftwaffe, i, e, with the Luftwaffe General Staff] The reassociation
was not to be of long duration, however, as we shall see later on, nor
did it spring from an inner desire on Goering's part, but was motivated
rather by the urgency of the moment. This is clear from a study
written by General Paul Deichmann, in which he has the following to
say regarding the position of the Chief of the Luftwaffe General Staff
during wartime:!

. +» » The relationship existing between Goering and his
General Staff Chiefs during the war had little in common with
the classic examples of history, such as Blucher/Gneigenau,
for example. It resembled much more the legendary relation-
ship between a sultan and his grand vizier, whereby the latter
lived in constant dread of being beheaded or thrown into prison
at his master's whim. In his book Der letzte Monat (The Last
Month), General Koller describes Goering's continual threats
of court martial, concentration camp, and execution.

We must admit in all fairness that this unsatisfactory
relationship between the Commander in Chief, Luftwaffe, and
his General Staff Chiefs only developed gradually as the war
took its course, particularly from that time on when the Luft-
waffe began to suffer defeat. However, even at the beginning
of the war, the association of these two personalities was not
entirely what it should have been. The reasons for this are
probably the following:

Goering considered himself the sole creator of the Luft-
waffe, Moreover, he was determined that he, and he alone,
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months at a time., In this connection, General von Walclam'l14

diaryls gives us a further hint:

'T've been trying to keep my distance from the Chief
(i. e. Goering); it's not compatible with work to have to keep
company with him and to eat all the time , . .'
by

It would be unfair if we should try to make the General
Staff Chief responsible for certain events over which he had
little or no influence. This is particularly true of technologi-
cal matters, in which the leading role was played by the -
deputy Commander in Chief, Luftwaffe, the State Secretary
and Inspector General Erhard Milch, Ernst Heinkel, * in his
memoirs, ! (the value or rather lack of value of which it is

~ not my province to judge) states: '

'The creation of the new position (i. e. Milch's appoint-
ment as Goering's deputy) was rather unfortunate in that it
prevented the development of a real top-level command
agency within the Luftwaffe, There were countless occasions
when close contact between Goering and the Chief of the
General Staff would have been profitable; in every case
Milch's robust figure stood between them and could not be
circumvented, '

Heinkel's remarks are essentially accurate. Ever since
1937, when the General Staff waes removed from its position
of subordination to the State Secretary (after a serious dis-
agreement between Milch and General Staff Chief Kesselring),
Milch had been jealously on guard to see that no one from the
General Staff should have any say in the technological matters
nominally entrusted to him, Thus, since 1937 the General
Staff had hardly been in a position to push through its thoroughly
justifiable armament requirements (particularly in regard to
the development of new aircraft models). The only way was

% Heinkel was the director of the Heinkel Aircraft Works.
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distinguished themselves in action--men like Storp, Diesing, Harling-
hausen, and Peltz*--in order that the Reichsmarschall might obtain
an accurate picture of actual conditions at the front, The result,
however, was not quite what Jeschonnek intended. As the war con-
tinued, Goering tended more and more to go directly to these young
men, without consulting his General Staff Chief, and to solicit their
advice. Goering overlooked the fact that these young officers could
not possibly possess more than limited specialized experience, but
that--in their confident immaturity--they might easily be tempted to
voice an authoritative opinion in matters of which they had no real
knowledge.

In this way the General Staff Chief himself brought unofficial
and, in part, irresponsible advisors into the Reichsmarschall's
vicinity. One of them, Diesing, went over to Goering's camp entirely
and worked so openly against Jeschonnek that the latter was con-
strained to term him a traitor.

Goering's so-called "Kindergarten, " a group of young officers
under the leadership of Chief Adjutant von Brauchitsch? (all of them
much decorated for valor in action) who had succeeded in working
their way gradually into the personal staff of the Reichsmarschall,
had a decidedly detrimental influence on Goering's attitude towards
his General Staff Chief and thus on the work of the General Staff itself,

Not only was their influence--exerted during the course of
evening discussions around the fireplace--unhealthy, but they also
managed to form a tightly-knit clique with other younger officers and
comrades serving in various headquarters staffs and at the front,
The collective influence of this clique on Goering made the work of
the General Staff unbearahly difficult and played a not inconsiderable
role in the final break between Goering and Jeschonnek,

The influence exerted by the Reichmarschall's personal circle

* Editor's Note: Generalmajor Walter Storp, Generalmajor
Ulrich Diesing, Generalleutnant Martin Harlinghausen, Gener Imajar
Dietrich Peltz,

4 The son of Feldmarschall von Brauchitsch,

147

THIS PAGE DECLASSIFIED IAW EQ12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

views were immature and their professional and personal ex-
perience painfully limited. Their training spotty and incom-
plete, they tended to be conceited and the heady atmosphere
into which they came often had the effect of turning them into
megalomaniacs and spinners of intrigues. They were taken
into the General Staff even before they had had any basic train-
ing, and given the right to wear the coveted crimson stripe on
their trousers; they were promoted with astonishing rapidity--
over the heads of their comrades; and they were accorded a
position of influence which they were totally unqualified to fill.
These youngsters were infuriatingly quick to pass judgment

on anything and anyone--commanders in chief, generals to
whom they were abysmally inferior in professional knowledge
and personal savoir faire, men who could have been their
fathers. They were just as quick to pass judgment on techni-
cal matters or on questions pertaining to the employment of
forces. That Goering's ''court clique" came in for a great
deal of adverse criticism from troops and command as well
as from leaders in the top echelons of the Luftwaffe itself is

a well-known fact.

The several passages which we have cited in this section,
stemming from men who had ample opportunity during their period of
service as Chiefs of the General Staff to become intimately acquainted
with Goering's professional qualifications and personal attitudes, re-
quire no further comment. They provide a complete picture of
Goering's rather extraordinary personality and of the relationship
between him and his General Staff Chiefs, who by rights ought to have
been his closest co-workers. He was a man of tremendous energy,
quick to explode in impulsive rage, and then--in smug self-conceit--
to sit back and let things run their course; a personality characterized
by an inordinate degree of self-confidence out of all proportion to his
actual professionzal ability and, at the same time, by a feeling of in-
security in keeping with his lack of ability. Outwardly brutal and
ruthless, he was filled with an almost childlike reverence, tempered
by fear, for his Fuehrer, which made him constantly eager to antici-
pate the latter's every wish, regardless of whether or not it might be

capable of practical realization. For the General Staff Chiefs, Goering
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already made,

In order that the reader may have a more thorough understand-
ing of the situation, I should like to emphasize here the extraordinari-
ly strong position enjoyed by Milch as a result of his close connection
with the Party and with Hitler himself, Taking this fact into considera-
tion, it is easy to understand why Goering--who was anything but fond
of Milch--was unable to rid himself of the State Secretary. All attempts
to reduce Milch's authority in favor of the Chief of the General Staff
were doomed to failure by the State Secretary's ruthless determination
to hold on to his position and the privileges appertaining thereto, *

Once the war had begun, however, and particularly after 1944, Milch's
position grew gradually less important,

In order not to jeopardize the closeness of the ties which
bound him to the Party (and also in order to keep himself fully in-
formed on the latest political developments), Milch employed a high
Party functionary as special duty staff assistant on his personal staff,
He gained the man's loyalty by giving him civil service status and by
arranging to haye him promoted to high ministerial rank. No one was
deceived as to Milch's true purpose, of course, but in the last analysis
this man proved to be a boon to the Luftwaffe as a whole; because of
him, Milch was able to handle any attacks on the Luftwaffe made by
the Party right in his own office, and the Luftwaffe officers did not
need to bother about them,

In order to compensate for the fact that his qualifications for
the post of deputy to the Commander in Chief were painfully few,
Milch did his best to impress the General Staff Chief and his
colleagues with his admittedly unusual talent for organization and his
allegedly all-encompassing knowledge of technological matters, In-
aamuch as his experience in both ficlds was based exclusively on his
activily as director of the Lufthansa, his audience was less impressed
than irritated, thinking--quite correctly--that the principles applicable
to the operation of a commercial enterprise such as the Lufthansa could

% See also Chapter 4, above,
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3. The production of aircraft instruments, which had
increased steadily until 1937, was allowed to level off and
was not stepped up again until 1942, * The same was true of
research and developmental activity on new aircraft types and
modern aircraft equipment, such as power units for turbojet
engines (a project assigned to Junkers and the Bavarian Motor
Works in 1936), new piston-driven engines, etc.

4. According to the plans developed in 1933, bomber
aircraft were to have first priority in order to build up a
minimum deterrent force to discourage the Western Powers
from interfering in Germany's rearmament activity. After
1937~ 38 top priority was to go to the fighter aircraft, first
the day fighters and then the night fighters. This shift in
emphasis never took place. And neither the technical per-
formance nor the airborne armaments of the few fighters
being produced (approximately 200 per month by the end of
the second year of war) had taken full advantage of the techno-
logical possibilities,

5. During the period from 1 September 1939 through
15 November 1941, the aircraft production program was
subject to no fewer than sixteen thoroughgoing revisions, not
a single one of which was carried through as planned, As a
result, the industrial plants concerned were thoroughly con-
fused regarding series production and developmental work,
During the year 1942, for example, there was no fixed
schedule for delivery of new or refitted aircraft and engines
to the front, The technological aspect of Luftwaffe develop-
ment had come to a full stop, both quantitatively and qualitative-
ly, by the end of 1941, A complete reorganization was urgently
needed and, indeed, it began to have a favorable effect after
about eight months until all progress was stopped by Allied
bombardments on the one hand and interference from above on

# I. e, until Udet's death, at which time Milch took over the

duties of the Chief of Luftwaffe Procurement and Supply.
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In view of Milch's desire for power and prestige, it may well
be that this was the basis of his antipathy. Thwarted ambition is
always a bad thing and it can become dangerous when the person con-
cerned is given a position of power in which he can avenge his
wounded feelings. There is no doubt that the disharmony existing
between the State Secretary and the General Staff was one of the chief
factors in the failure and final downfall of the German Luftwaffe.

Milch probably did the most damage through his decisive in-
fluence on the development and production of aircraft models. Here
he often used his influence to counter the recommendations made by
the General Staff, as the two examples given below will indicate. The
following is an excerpt from a report by General Deichmann conce roning
the General Staff request for a four-engine bomber: 20

. + . Realizing that any future war would involve opera-
tions against targets lying in Russia, near and perhaps beyond
the Ural Mountains, Luftwaffe leaders submitted a request for
the development of a long-range bomber. In keeping with its
contemplated employment, General Wever and his colleagues
termed this model the "Ural bombex' both orally and in internal
correspondence,

The technological requirements established for the Ural
bomber were such as to enable it to reach the target indicated
* in its name.

Even at that early date, the Luftwaffe General Staff was
firmly convinced that the standard bomber of the future would
have to be a long-range machine.

The next few years of developmental work on bomber air-
craft revealed clearly that the necessary technical performance
could not be attained by a twin-engine bormber. Very soon
thereafter, once Colonel Wimmer, at that time Chief of the
Technical Office, had persuaded General Wever of the urgent
need for a four-engine aircraft, the Luftwaffe General Staff
amended its original request to encompass the larger airplane.
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all available industrial capacity was needed for the production
of Ju-88's. I replied that during the course of my tour of the
aircraft plants to inspect camouflage measures, several di-
rectors had assured me that they had both the space and the
manpower to work on a four-engine bomber in addition to their
other projects. Milch's rejoinder was that the men with whom
I had spoken obvicusly were not aware of the full scope of the
Ju-88 program.

In summary General Milch pointed out the following
facts: 1) the much vaunted advantages of the four-engine bomber
were far overrated, both in Germany and abroad; 2) what would
be the point of its being able to fly at 32, 800 feet? . . . accord-
ing to statistics, in Germany the sky was overcast for so and so
many days per year, so that it would be impossible to aim
bombs from this altitude (I no longer recall the fantastically
high number of days per year mentioned by Milch, but a sub-
sequent check with the weather service revealed that he had
exaggerated by 30-40%); our industrial capacity would permit
a fleet of only 1, 000 four-engine bombers, whereas several
times that many twin-engine bombers could be produced;
4) the development of a four-engine bomber, even for limited
production as test models, would endanger the Ju-88 program,

In reply I voiced the opinion that 1, 000 four-engine bombers,
whose longer range, greater speed, and higher degree of in-
vulnerability to enemy attack would enable them to reach their
targets safely, were of far more value than 10, 000 twin-engine
bombers which would probably be shot down by the enemy be-
fore reaching their destination. I begged Goering not to decide
against the four-engine bomber without further evidence, but
to let the developmental work on it continue.

Despite my pleas, Goering determined that work on the
four-engine bomber should be dropped inasmuch as it might

interfere with successful accomplishment of the Ju-88 program . . .

General Deichmann's report certainly refutes the charge that
the Luftwaffe General Staff never made any definite request for the

157

THIS PAGE DECLASSIFIED IAW EQ12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

In 1940, while I was Chief of Staff to the Chief of Train-
ing (after the campaign in Poland), I took advantage of a con-
ference with Goering to suggest to him that the Ju-86 be
adopted to replace the Ju-52 as a training aircraft. The Ju-86
was a twin-engine bomber with a crude oil engine and had been
introduced in a number of bomber units shortly before the war.
Since the crude oil engine had not proved entirely satisfactory,
and since newer, faster models bhad become available, the
Ju-86 was no longer being used at the front. It would have
taken only a few man-hours to adapt the Ju-86 as a trainer
by installing double controls and a second instrument panel.
By replacing the crude oil engine with a gasoline engine, the
Ju-86--with its highly satisfactory flight characteristics--
could be made into an ideal training machine, There was one
disadvantage involved in the conversion from crude oil to
gasoline: the fuel tanks, of course, had been constructed for
crude oil and would hold only enough gasoline to keep the air-
craft aloft for one and a half hours; however, I did not feel
that this was a serious obstacle to its use as a trainer. More-
over, auxiliary fuel tanks could be installed in the wings with-
out any difficulty. Another thing in its favor was the fact that
large supplies of the necessary raw materials were available,
since its removal from the armament program had come as a
surprise., A single small aircraft plant could easily have
produced the quantity needed for the C Schools.

Field Marshal Milch, who was also present at the con-
ference, objected strongly to my recommendation, ostensibly
on the grounds that the Ju-88 program required every bit of
available industrial capacity. He explained that the new air-
craft procurement program called for the production of
eighty Ju-52's per month, which would easily be enough to
meet front requirements for transport aircraft as well as the
needs of the schools. He brushed aside my objection that the
needs of the front in transport aircraft were practically un-
limited. Goering decided against my suggestion. The only
concession I was able to obtain was the promise that control
of the distribution of all Ju-52 aircraft would be given to the
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their crews, were reported missing for the same reason. I
requested copies of the orders and in them I read the following
gentence: 'In practising low-altitude flight, the pilot should

. make certain that the propeller tips touch the water.' It was
reported to me that the comment '"Anyone who doesn't do it
this way is a coward!' was added orally.

I now faced the decision of whether or not to initiate
court martial proceedings against Jeschonnek. 1 decided
against it, however, and gave him a severe reprimand instead.
From this moment on, he was my deadly enemy. If I had gone
ahead with court martial proceedings, he could have been
sentenced to several years' imprisonment, Ambition and
vanity are the basic causes of his enmity towards me. In-
cidentally, only a man with no experience whatsoever in tech-
nical matters could have issued the orders he did.

In the same questionnaire, Milch had the following to say re-
garding the effects of Jeschonnek's attitude towards him:

. . . . The only time I took Goering's place during the war
was in the winter of 1940-41, when he went on leave, At that
time I spent about two months at his headquarters near Beauvais,
in France. The day I arrived, Jeschonnek took off for Karin-
hall. His orders were transmitted by telephone to von Waldau . .

Goering did nothing to ease the tension between his two chief
colleagues. On the contrary, he did his best to stir up friction be-
tween them in order to keep them from joining forces against himself.
In this respect he was following in the footsteps of his lord and master,
even though he may not have been consciously aware of it. Hitler,
too, was a past master in the art of sowing the seeds of dissension in
such a way as to keep the political leaders, the Party, and the Armed
Forces continually at each others' throats and thus too divided to
represent a real danger to him.

Section V: Friction within the Luftwaffe General Staff

In the early days, under Wever, Kesselring, and Stumpff,
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results to Goering, Milch asked once more whether all those
present were agreed that the Fuehrer Program should be
dropped and the Kammhuber Program adopted in its place.
Hereupon Jeschonnek rose and stated that he, as Chief of the
Operations Staff, was not in favor of dropping the Fuehrer
Program, Milch then took Jeschonnek with him to see
Goering, and when they came back after about half an hour,
the final decision had been made-~the Fuehrer Program was
adopted, although its realization was entirely out of the
question, It did not occur to anyone to report this last fact
to the Fuehrer,

Soon thereafter General Stumpff was transferred to another
assignment, and Colonel Jeschpnnek was named Chief of the General
Staff.

The events described by Kammhuber above probably constituted
the first instance of real tension within the General Staff. By placing
himself at variance with the soundly considered views of his colleagues
and future subordinates, Jeschonnek had chosen his course for the
future. This course led him farther and farther away from the solid
ground of facts and closer and closer to mere speculation, His first
step was not calculated to make his subordinates follow him with
willing confidence as they had followed his predecessors,

This basic lack of confidence could not be bridged entirely
even by the extraordinary successes of the Luftwaffe during the early
period of Jeschonnek's incumbency. His uncritical devotion to Hitler
was often a matter of worry to the older and more experienced officers
on the General Staff. It was for this reason that he much preferred to
surround himself with younger colleagues and did hie best to see that
Goering's inner circle was also made up of younger men. We have
already discussed Jeschonnek's patronage of younger officers and have
indicated that it was one of the factors which was later to make his
own position so difficult. General von Seidel, the former Quarter-
master General of the Luftwaffe, makes the following comments on
this general situation and its consequences:25

. His successor as General Staff Chief was Jeschonnek,
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the rigid mask of a soldier and revealed the more personal
aspects of his character), before he suffered the nervous
collapse which resulted in his suicide, Jeschonnek had come
to the clear realization that he himself was in part responsible
for the defeat of the Luftwaffe, and he knew that the war was
already lost ., . .

Even among Jeschonnek's more intimate colleagues, however,

the atmosphere was not completely free of tension. In 1940 he
appointed his friend, General Hoffman von Waldau, one of the most
brilliant General Staff officers of the Luftwaffe, to the post of Chief

of the Luftwaffe Operations Staff, This appointment was not only the
beginning of the end of their long-standing friendship, but also marked
the beginning of a period of rankling tension between the two men in
connection with their professional duties. General von Seidel26 pre-
sents the following picture of the relationship between Jeschonnek and
von Waldau:

. . Von Waldau, originally a good friend of Jeschonnek's,

was a General Staff officer of greater than average ability. A
man of sound and sensible views, he evaluated the potential
development and employment of the Luftwaffe objectively and
was well aware of the dangers of military involvement with
the Western Powers. I should like to relate the following
incident as characteristic of him: One evening, several weeks
before the war began, we were driving home together from the
Reichs Air Ministry, As we drove across the Grosser Stern
(square in Berlin) with its victory monument overloocking the
east-west axis of the city, Waldau suddenly asked me whether
I thought we would ever live to see the day when this square
would be called Square of the Red Army, Waldau's clarity of
vision, his objective evaluation of Germany's top leaders, the
military situation, and the inevitable outcome of the war, and
his unconcealed impatience with Jeschonnek's role as yes-man .
to Hitler and Goering gradually led him into the disfavor of
Jeschonnek and Goering. In early 1942, he was relieved of his
assignment in the Ministry and transferred to Africa as
Commanding General of the X Air Corps, Shortly thereafter

165

THIS PAGE DECLASSIFIED TAW EO12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

—

. . . « As soon as the tide began to turn against Germany--
with the crisis in the East, America's entry into the war, and
the increased bombardment of German cities by the Royal Air

: Force--, Goering's relationship to his General Staff Chief
and his Chief of Intelligence (i.e., Branch V) became more
and more tense, The reason for this was the unwillingness of
Branch V to depart from its tradition of objective evaluation
of information,

Intelligence Reports. Unfavorable reports submitted by
intelligence officers at the front were simply dismissed as
inaccurate. On the other hand it was rather embarrassing for
us to have to correct the exaggerated reports of successes
sent in by certain corps.

Evaluation of Conditions Abroad. Our reports on the
development and expansion of the Russian Air Force during
the campaign in the East were interpreted as an expression of
a 'defeatest attitude on the part of Branch V.' We were unable

. to convince Luftwaffe leaders of the tremendous capacity for
armament production in Soviet Russia. Our evaluation of the
significance for Russia of the supply routes via Archangel,
the Far East, and the Persian Gulf was brushed aside as in-
consequential,

The recovery of the British aircraft industry and the
establishment of a four-engine bomber fleet in England were
considered unimportant. Countless oral reports and written
memoranda dealing with the American armament program
went entirely unnoticed. Our reports on the establishment of
a huge American fleet of four-engine bombers, on the first

. appearance of American aircraft in England and Africa, and
on the construction of a large number of airfields in Great
Britain (air reconnaissance over Britain had been all but dis-

. continued because of the efficacy of the British fighter aircraft
defense; thus we had no aerial photographs to present in
support of the last contention)--all of which were of the great-
est importance in planning the future conduct of the war--were
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methods employed by the top-level military leaders. Although open
disagreements were avoided, Jeschonnek was simply incapable of
maintaining that feeling of trust and confidence which had bound the
General Staff officers to their former chiefs. As far as the rest of
the Luftwaffe was concerned, the well-known Fuehrer Directive No. 1
prevented most people from catching a glimpse of the over-all situa-
tion.

When Jeschonnek took over the office of Chief of Branch I,
Operations from Colonel Deichmann, an unusually able and far-seeing
officer, a rather heated argument developed between the two men re-
garding the problem of the four-engine bomber; Jeschonnek's behavior
on this occasion does not do him honor. General Deichmann's report
of the incident is given below:

. . . Inthe fall of 1937, when I was relieved of my assign-
ment as Chief of Branch I, Operations of the General Staff, I
brought up the matter of the four-engine bomber to my suc-
cessor, Colonel Jeschonnek.

After I had officially turned over the office to him, I
explained that there was one recommendation I would like to
make concerning a matter which I felt to be of extremely
great importance. This was the development and production
of a four-engine bomber, which the Reichsmarschall had al-
ready disapproved. I explained that we had had such excellent
reports on the potentialities of this aircraft model that I was
personally convinced that we ought to start producing it in
quantity as soon as possible,

Colonel Jeschonnek replied that he was of an entirely
different opinion, He reminded me that I myself had written
a memorandum concerning the conduct of strategic air warfare
in which I had stat ed that the important thing was to destroy
the vital part of a target, using the smallest possible number
of aircraft and bombs. In illustration of this point, I had
pointed out that a single direct hit in the boiler house of a
large industrial plant could paralyze it completely. Further
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within the Luftwaffe as the Reichsmarschall's ""Aeropag, i gave vent
to its pent-up feeling of discontent and finally presented a formal
recommendation for certain changes within the Luftwaffe top-level
command organization, They requested the removal of the General
Staff Chief, General Koller, suggested a successor, and recommended
that the responsibilities attached to the post be modified. (If their
suggestion had been followed, the General Staff Chief would have been
no more than an administrative office-boy.) They suggested that they
themselves be placed in charge of Luftwaffe operations as a kind of
collective operations staff. The General Staff Chief sent an informa-
tion copy of the recommendation to the author for study. For an
older and experienced officer, their sugpestion contained a good many
discrepancies, some of them exceedingly amusing, and showed clear-
ly just how the man in the street imagined the top-level command of
the Luftwaffe to be--and this despite the fact that Generalleuinant
Adolf Galland and Peltz were among the officers responsible for it.
The details of this suggestion are no longer known, but in any case,
the Reichsmarschall passed it along to the Chief of the General Staff
as a "worthwhile recommendation'' and requested the latter to study
it and consider ways and means of putting it into effect. Once the
General Staff Chief and his colleagues were able to prove to Goering
that the recommendations were unfeasible (by means of rather primi-
tive examples--the only ones Goering could understand), the Aeropag
suggestions took their place in the wastebasket.

Even though the incident related above is not a direct example
of tension within the General Staff itself, it is symptomatic for the
over-all situation at that time and is a typical example of the sort of
problem on which the Chief of the General Staff had to spend time
much better used for more constructive purposes.

Section VI: The Influence of the General Staff on Important
Problems of the Tuftwaile

It was inherent in the status and mission of the Luftwaffe

% Translator's Note: '"Aeropag'' is apparently the Luftwaffe
version of the Greek Areopag (a2 court of justice).
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the production of a dive-bomber capable of pinpoint bombing. The
model which seemed most suitable to him for this purpose was the
Ju-88. Today it is well known that the Ju-88 never fulfilled the hopes
placed upon it in respect to diving ability, yet because it was built
primarily for diving performance, the other qualities which might have
made it an efficient aircraft model, i.e. speed, flight range, and
carrying capacity, were more or less ignored.

Because of Jeschonnek's misguided decision to push the Ju-88,
his own views on the conduct of strategic air warfare changed, and
the Luftwaffe became a primarily tactical instrument. The extra-
ordinary successes which it enjoyed in this role in the beginning of
the war disguised the fact that Jeschonnek's decision had been wrong.
Later on, during the Battle of Britain and during the Russian campaign,
the effects of Jeschonnek's mistake became painfully apparent.

Air Defense

Air defense was another area in which the General Staff was
able to exercise a decisive influence. In this case, however,
Jeschonnek's complete lack of understanding for the importance of
air defense had catastrophic consequences for Germany. Even after
it had become obvious that Germany's air offensive against England
was doomed to failure by the efficacy of Britain's excellently trained
and equipped fighter aircraft defense units, Jeschonnek refused to
press for increased production of fighter aircraft for home air defense
operations; and this despite the available reports concerning the
establishment of ever more and ever larger bomber units by the
Allies, State Secretary Milch, responsible for air armament, fore-
gaw coming developments more clearly than Jeschonnek, and offered
on several occasions to increase the production of fighter aircraft,
Jeschonnek, however, consistently refused his offers, a reaction
which seems incomprehensible now.

Air Transport

One of the most serious errors made by Jeschonnek while he
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invalidated by the loss of a base from which to carry out strategic
raids; by the spring of 1944 the really important targets were out of
range of the available aircraft. Moreover, because of the critical
situation on the Eastern front, Hitler ordered the commitment of all
available forces against the Soviet offensive. With this, the last
attempt to shift to strategic air warfare was ended, and it seemed
that the role of the Luftwaffe, the force which had been founded on
such great hopes, was to remain that of an auxiliary force for the
Army, destined to be employed in any critical area like a fire bri-
gade to help to relieve the ground situation as Hitler saw fit.

The most important instances in which the top-level command
of the Luftwaffe had any decisive influence on the over-all course of
the war were the decisions to use the Luftwaffe to destroy the British
forces at Dunkirk and to supply Generaloberst Paulus' Sixth Army at
Stalingrad. Although it was Goering himself who provided the initial
impetus and who announced the Luftwaffe's readiness to carry out these
two undertakings, the Chief of the General Staff cannot escape a share
of the blame for the final results. He ought to have exhausted every
means at his disposal to keep Goering from making these commitments.

Section VII: The Relationship of the Luftwalfe General Stall
to the Troops

The character of the relationship between the Luftwaffe
General Staff and the Luftwaffe troop units was determined primarily
by the first two General Staff Chiefs, Wever and Kesselring. To a
far greater extent than any of their successors, these two men took
advantage of every opportunity to visit the troop units during the early
years of Luftwaffe development, to obtain an accurate picture of their
difficulties and their needs, to provide relief whenever they could,
and to gather suggestions and recommendations in practical questions
for evaluation and possible application in their work at the Ministry.
Their extremely close contact with the troops gave birth to a feeling
of mutual trust and confidence, which was fully maiatained during the
peacetime years, The awareness of a common goal and a common
task and the knowledge that command and troops were mutually
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early stages, that the relationship between the General Staff officers
and the troops began to change perceptibly, One of the main reasons
for this change lay in Goering's refusal to let his General Staff Chief
. visit the troop units during wartime lest they be tempted to give the
major part of their personal allegiance to the General Staff Chief
rather than to Goering himself, Inevitably, of course, this made it
difficult for the Chief of the General Staff to procure an accurate
picture of the conditions obtaining among the troop units, and also
gradually decreased the feeling of closeness between the Staff and the
troops, Moreover, the burden of work within the Luftwaffe General
Staff itself and within the higher-level field staifs was so great, and
the available staff so limited in numbex, that there was no longer
time to maintain the close relationship which had prevailed during
peacetime. As a result, the gap between the two finally became so
great that the General Staff occasionally issued orders so unrealistic
as to cause the troops to doubt the military ability of that body. This
sort of situation can develop very rapidly during wartime when the
soldier at the front is forced to assert his independence of thinking
in order to meet enemy attack and is encouraged, by the praise he
receives for successful operations, to consider his self-assertiveness
. justifiable under all circumstances, Inevitably the soldier at the front
has a certain feeling of superiority over the staff officer who has not
experienced enemy action, and this feeling--whether it is justified or
not--is bound to lead to criticism of the work of higher-level staffs.

This situation was aggravated by the continuing personnel
shortage, which made it quite impossible to assign General Staff
officers to alternate periods of staff and combat duty. Gradually, the
gap between the General Staff and the troops became so great that it
could no longer be bridged and the troops began to lose their traditional
respect for the members of the General Staff.

One of the chief factors contributing to the loss of prestige of
the General Staff among the troop units was the shortening of the
General Staff training--made necessary by a critical lack of qualified
instructional personnel. The courses at the War Academy became
shorter and shorter, and the knowledge and ability of the younger
generation of General Staff officers did not alwaye justify their often
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The last Chief of the Operations Branch of the Luftwaffe
General Staff, Colonel Kurt von Greiff, comments as follows on the
relationship between the General Staff and the troop units:29

+ + « It happened frequently that the General Staff, in its
capacity as the instrument of command, was forced to issue
orders demanding more than the troops were in a position to
accomplish easily. It was then the responsibility of the
General Staff officer to justify these orders to the troops
although he himself might not be convinced of their necessity
or be even aware of the real reason for them, limited as he
was to a knowledge of his own particular field of endeavor or
to the particular theater of operations for which he was
responsible. It is understandable that criticism of command
became more and more intense as the war neared its end,
since the troops inevitably tended to blame the command
organization for anything that went wrong.

Inasmuch as the troops had no way of knowing what was
. going on bebind the scenes, and since criticiem of the top
political leaders was out of the question in an authoritarian
state, it svas natural that the General Staff came in for most
of the blame, Undesirable as this situation was, however, it
cannot be said that it had any real influence on the relation-
ship between the General Staff and the troops.

Section VIII: The Relationship of the Luftwaile General Stafl
to the General Staifs of the Army and Navy

The older officers on the Luftwaffe General Staff had the
= groalest influence on the development of the Luftwaffe, They had
come, without exception, from the Army General Staff, Thus it was
quite natural that the organizational structure, the procedures, and
. the mental outlook of the Luftwaffe General Staff were closely akin to
thore of the Army General Staff. Morcover, the Chiefs of the Luft-
wafle General Staff who had also served as General Staff officers in
the Army were fully recognized by their Army colleagues as men of
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which, by their very nature, elicited professional objections from the
Army. Furthermore, cooperation was made difficult by the difference
in perspective which characterized the goals of the two branches, In
its operational planning, the Army still thought in terms of a war
limited to the Continent, while the Luftwaffe, from its very inception,
was forced to think internationally.

Whereas the Chief of the Army General Staff, Generaloberst
Beck, was the prototype of the cautious, thoughtful, and conservative
General Staff officer, those officers who left the Army and Navy to
join the Luftwaffe General Staff, and particularly the ones who later
served as Chief of the Luftwaffe General Staff, were far more modern
in their thinking and far more receptive to the potentialities of modern
technology.

The Army claimed to be the @ecisive branch of the Armed
Forces, with the traditional right to force its conceptions on the
other branches; while the Luftwaffe General Staff was of the opinion
that war could be waged successfully only if the operations of all three
branches were carefully coordinated and that the Luftwaffe, once its
development had reached its completion, would inevitably become the
decisive branch, This difference of opinions shows clearly that the
concept of a common agency of command for all three Armed Forces
branches was well along the way to acceptance in the Luftwaffe, at
least in the General Staff of the Luftwaffe. In contrast, the Army
General Staff members were still very much divided on this question.
The Luftwaffe Genoral Staff strongly supported the establishment of
a joint military academy, whose courses, however, {inally had to ba
discontinued because the Army declared itself unable to spare the
studonts long enough for them to complete training, Thus this attempt
to create an over-all Armed Forces General Staff, or at least to make
sure that each individual General Staff would have officers who had
had training in all three flelds, had to be abandoned; neither Hitler
nor the Armed Forces High Command waa willing to give the plan
any support,

During the early years of the Luftwaffe, a cortain fooling of
discontent developed among the younger Army General Staff officers
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We know of no instance during the war in which this relationship was
subjected to any serious frictions or disrupting differences in opinion,

The fact that cooperation at this level was so smooth was due
in large part to the clear and detailed delineation of authority and
guidelines contained in the '"Handbook of General Staff Service in
Wartime, ! discussed in Chapter 5.

Relations with the Navy Admiral Staff were excellent, since,
from the very beginning, they were based on mutual recognition and
respect. The problem of the maintenance of prestige, which so often
influenced the actions of the Army General Staff, was completely un-
known in the Navy, The Navy, like the Luftwaffe, was accustomed to
viewing military affairs on a broad perspective, and the large number
of Navy officers who went over to the Luftwaffe (both to the General
Staff and to the troop units) was an expression of their awareness of a
common outlook. The need to plan in terms of extensive geographic
areas and the common closeness of the Luftwaffe and the Navy to the
problems of modern technology helped to create a realistic relation-
ship between their General Staffs, a relationship which survived both
the early years of Luftwaffe development and the war itself without
change.

Naturally, there was a great deal of lively discussion in the
beginning concerning the advisability of a separate naval air force,
and it goes without saying that the Navy's arguments were soundly
conceived and objectively presented. When top-level command de-
cided in favor of a single, unified Luftwaffe, the Navy High Command
accepted the decision with good grace--although it never really re-
nounced its claim to an air force of its own,

These differences of opinion, however, had no effect on the
relationship of the two General Staffs. At all echelons, both Navy
and Luftwaffe staffs did their utmost to make the best of a given
situation and to cooperate fully in the accomplishment of their joint
operations. There is no doubt that this was the case in all theaters
of war--we need mention only two examples of exemplary coordination
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opinion among the High Commands were concerned with purely pro-
fessional matters; they had nothing whatsoever to do with the personal
relationships or the degree of cooperation between staffs, nor did

. they have any effect on the relations between the troops and their
superior staffs.

Section IX: The Relationship of the Luftwaife General Stail
io the National Socialist Party

The relationship of the Luftwaffe and its General Staff to the
National Socialist Party was not essentially different from that of the
other Armed Forces branches, There were one or two slight differences,
however, and these led to the use (albeit jokingly) of the term '"National
Socialistic Luftwaffe!" by the other two branches. These differences
4 can be traced to the authority of Goering, who--as a powerful Party
chief and as second in command--was able to nip in the bud any criti-
cism directed at the Luftwaffe, his creation. Another factor was the
State Secretary, who was also not without influence in the Party and
. who even employed a Party functionary in his personal staff to main-
tain his close relationship to that organization. Milch's attempt to
influence the composition and the political tendency of the Luftwaffe
officers corps through this man was a total failure, thanks to the
vigilance of the first Chief of the Luftwaffe Personnel Office, General-
oberst Stumpff. Stumpff was able to guard the Luftwaffe corps against
political influence and thus permit it to develop a purely military
character like the officer corps of the other Armed Forces branches.
His efforts were not in keeping with the desires of the Party, of
course, but Goering was successful in diverting any adverse criticism.

The position of preference which the Luftwaffe enjoyed in the
allocation of funds and armament production during the early years of
its development--a preference which was certainly justified under the
circumstances, but which nevertheless was somewhat painfully ob-
vious~-~was algo directly due to the power and influence of its Commander
in Chief, although Army spokesmen erroneously attributed it exclusively
to the close ties between the Luftwaffe and the ruling Party. To be sure,
it was the Party which had made the establishment of this new Armed
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the Headquarters, Air Fleet Reich was called upon--either by the
Luftwaffe General Staff or, on occasion, by Fuehrer Headquarters--
to defend its position. Needless to say, this meant a great deal of
additional work for a staff whi ch was already seriously overburdened
and hardly able to find the necessary time to carry out its immediate
mission of operational command, Although Air Fleet Reich was
accused of everything in the book, including treason, there is not 2
single instance in which it was possible to prove its staff guilty of
negligence or wrong action. In every single case, the real reasons
for the failure of the home air defense system lay at higher level,
and in some cases even at the highest level, and this stat ement is
subject to proof, The reports were unpleasant, however, in that
they helped to increase the distrust which Hitler already felt towards
Goering and the Luftwaffe General Staff; and Party Chief Martin
Bormann took full advantage of them, as of every opportunity, to
widen the gulf between the Fuehrer and the Luftwaffe,

The constantly changing attitude of the Party had no influence
whatsoever on the development of the Luftwaffe, General Wever, its
first Chief of the General Staff, had integrated it so firmly into the
over-all Armed Forces organization that it was impossible to single
it out for special treatment, There was no change in the situation
under Jeschonnek; there is no doubt of his unwavering devotion to
Hitler, but he was neither a friend nor a protege of the Party--first
and foremost, he was a soldier. Under Jeschonnek's successors,
the Party was no more successful in its attempts to gain a foothold
within the Luftwaffe. On the contrary, it is common knowledge that
it was precisely because of this that Himmler tried so hard to per-
guade Hitler to permit the formation of an air arm under the aegis of
the SS, so that the Party might have some sort of air force under its
control. In his personal war diary, General Kreipe comments as
follows:

16 October 1944 , . . . Goering off deer-hunting at
Rominten; I decide to visit him at his hunting lodge to get
some urgently needed signatures. Reception very friendly,
Goering sympathizes with my troubles, we go for a walk,
during which he tells me he ought to stay at Rominten
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increase the troops' will to fight, and to reports on troop morale sub-
mitted through their own channels. In practice, these reports were
usually discussed beforehand and approved by the chief of staff con-
cerned,

It is probable that these men were expected to keep watch over
the political attitudes of the officer corps and its leaders, and there
may have been isolated cases in which they actually did so; in the
vast majority of instances, however, no attempts were made in this
direction. If this sort of activity was really expected of the Guidance
Officers, then it was extremely foolish to select military men for the
role, for most of them have extraordinarily little talent for deception.

In any case, this system was hardly calculated to improve the
relationship between the command agencies and the troops on the one
hand, or the relationship between the command agencies and the
Party on the other. The troops were generally inclined to view this
development as an attempt by the Party to interfere in matters of
military command and to gain a position of influence in a field which
most emphatically was none of its concern.
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point of view was geographically limited to the Continent, which was
quite natural when we take into account that he gained his military
experience as an ordinary soldier during World War I. He was in-
capable of assessing an enemy until that enemy was physically present
on the battlefields adjoining the borders of the Reich, and in his
opinion it was the very climax of military strategy to defeat him then
and there. In this respect, incidentally, his thinking was remarkably
akin to that of many members of the Army General Staff, who also had
difficulty in thinking in terms of more than Continental involvement.

In Hitler's concept the traditional weapons of the Army and the tra-
ditional methods of operation were the primary instruments of war-
fare. Consequently, it was for these that he felt the deepest interest.
The Luftwaffe and the Navy interested him only insofar as they could
be employed within the framework of Continental warfare. In the last
analysis, Hitler was one of those people who see no inconsistency in
beginning a war at exactly the same point where the last one stopped.

On the other hand, we must concede that he was also receptive
to the introduction of basic innovations in the field of military opera-
tions, He granted Goering full power to requisition the resources he
needed in order to create a strong and independent Luftwaffe; he
supported Guderian--contrary to the recommendations of his chief
military advisors--in the creation of a tactical armored force and
thus laid the cornerstone of another spectacular success. Going
against every traditional principle of military common sense and
against the advice of his closest military colleagues, he agreed to
General von Manstein's plan to split the French front in the middle,
although the terrain was wholly unsuited to tank operations, and thus
made a decision which was to provide the key to the initial success
of the Western campaign.

A certain touch of genius is unmistakably evident here, but
so, on the other hand, are the bigoted conservatism and the over-
weening self-confidence of a man who thought he could unite all the
qualities demanded of a great military leader within himself without
ever having had any training for such a mission. In the end it was
this presumptuous self-confidence which led to Hitler's downfall.

His biggest mistake--a typical one for his personality--was
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system, the difficulties experienced by the Third Reich, because of
the lack of centralized control, would be multiplied by the number of
partner nations participating in the system.

Even the problems of the Luftwaffe General Staff, as one of
several service branch staffs, have shown us clearly that a military
staff can no longer restrict itself to purely military questions. Under
present conditions, all aspects of warfare have some influence on the
private life of the population--on administration, economic activity,
traffic and communications, finance, etc., The air offensive of the
Allied powers against Germany, for example, provided ample proof
of the fact that the civilian population of a warring nation is just as
subject to the effects of enemy action as the soldier at the front.
Effective disruption of the sources of military supply and transport
facilities is quite capable of paralyzing a nation's armed forces, and
may be a decisive factor in determining the outcome of the war, All
of this means that a war under modern conditions requires the careful
integration of a great many phases of the life of the nation, and that
complete uniformity in the planning and conduct of operations is abso-
lutely imperative. It waild be unrealistic to maintain that the military
is capable of handling all this without help. On the other hand, so long
as wars are ultimately decided by weapons, it seems logical that the
military should continue to occupy a position of priority in matters of
operational command. The question which we must decide is how we
should prepare for a future war and how that war should be conducted.
The conditions which developed within the fairly small framework of
the Axis coalition during World War II can give us certain clues to
the proper answer.

Nearly all of Germany's difficulties during World War II can be
directly or indirectly traced to the lack of a central command organiza-
tion, Thus the first prerequisite must be the establishment of & cen-
tral instrument of command, which I shall call an armed forces
general staff, Within the framework of consitutional policy and pro-
cedures, this staff should have authority over all civilian and political
agencies in all questions relating to the defense of the nation; it should
have the status of a superior staff for the general staffs of the service
branches making up the armed forces. In the event of international
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missions, however, the subordinate general staffs will also require

- the help of prominent representatives of those fields of civilian en-
deavor which have some bearing on the mission of their particular
branch. In this connection we need only recall the lack of contact
between the Luftwaffe General Staff and the agencies reponsible for
armaments research and development and the unfortunate results it
had on the course of the war. The only possible conclusion to be
drawn from this is that the decentralization of the various aspects
affecting the conduct of war, as it was practiced in the Third Reich--
except by Hitler himself--and, strangely enough, earnestly furthered
by Goering, must inevitably lead to a weakening of the over-all
command apparatus. The establishment of a central command and
planning agency is now more necessary than ever before. The mili-
tary exclusiveness of the traditional General Staff, at any rate, can
no longer be justified,

Those principles which are accepted as applicable to the con-
duct of war on its over-all scale should be equally applicable to the
conduct of operations in each individual theater of operations. During
the course of World War II, Germany often placed an Army or Luft-

. waffe commander in command of cperations in a particular, remote
theater of war (Africa, Norway, Finland, etc.). In most cases these
commanders had only their own staffs to assist them, and no matter
how well-versed they might be in the affairs of their own particular
branch, they were bound to be limited in outlook. Occasionally,
liaison officers from the other Armed Forces branches were also
available, but these had no command authority over the troop units
belonging to their service branches. Ordinarily, the commander had
direct authority only over the units of his own service branch, while
all other units received their orders from their own local command
headquarters, So long as all the parties concerned were convinced
of the need for close cooperation, this method was perfectly feasible;
in practice, however, one cannot always rely on the good will of all
the parties involved, As a matter of principle, remotely located
theaters of war should always have a superior operations staff, de-
tached from the armed forces general staff, in order to assure a
certain degree of uniformity in the employment of the available forces,

The frequent changes in organizational structure with which
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they are no longer capable of thinking in terms of new and larger
problems,

In order to be eligible for promotion to the rank of a general
officer, a man should be required to have proved his fitness for ser-
vice on the armed forces general staff, or, better still, have served
successfully with that body. A general officer in any service branch
cannot be considered capable of directing the operations of a large
number of troops unless he is thoroughly familiar with the problems
involved in the over-all conduct of operations and with the potentiali-
ties and requirements of the other service branches. The criticism
levied at many an otherwise highly capable German general can cer-
tainly be attributed in part to his lack of experience outside his own
service branch, It is equally certain that a great many of the German
generals would not have gone along with Hitler if they had had access
to full information and had thus been truly aware of the over-all situa-
tion.

An article appearing in Volume 8 of a publication on world
politics of the Arbeitsgemeinschaft Demokratischer Kreise® contains
some interesting comments regarding the future relationship between
statesman and military leader:

. In the future, too--in fact, in all probability particu-
larly in the future--there will be general staff officers. These
men will have to be familiar with all the many and varied
ramifications of military affairs, and will also have to possess
a certain degree of familiarity with the equally complex rami-
fications of developments in the political sphere, Their frame
of reference must encompass the entire world; otherwise they
will be incapable of filling their posts as competent advisors
and aides. The organizational structure of the general staff
of the future will be closely akin to that of the political organi-
zation of the larger defense areas. Narrow national barriers
would only be a danger to the successful accomplishment of its

% (Study Group, Democratic Societies), author unknown.
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Thus, the political leader must be granted the right to make
. the final decision in matters of preparing the nation for de-
fense or of waging war,

Once the decision has been taken, however, and the
political leader has established the over-all objectives, the
military leader must take over and must apply his knowledge
and experience to the achievement of these objectives,

If the political leader is objective in his evaluation of the
nation's position, and if he is confident of the wisdom of the
course he is pursuing, then any attempt at war-mongering will
be doomed to failure, The political leader will do well to
remember that there is a healthy tendency towards pacifism
in the make-up of every responsible military man. A soldier
knows war and knows what suffering it means for the nation
and the armed forces alike. For this reason, he will do his
best to avoid war if at all possible.. ...

Precisely in connection with the above remarks it might be

. well to point out that Hitler's ""Basic Directive No. 1, ! discussed in
the introduction of this study, was catastrophic in its effects. Because
of this directive, no one in a position of military responsibility was
ever informed of the ultimate aims of the Fuehrer, and no one--not
even the members of the Armed Forces High Command--was given
access to sufficient information to construct an accurate picture of
the over-all situation, And no military leader, whether he be a
member of the general staff or in chage of some other important
military function, can fulfill his mission effectively unless he is in-
formed of the ultimate objectives of the political leader and is
familiar with the over-all situation, Otherwise he is like a hen who
pecks about in the dark and occasionally manages to find a grain of
corn.

The selection of individuals to fill the top posts in the political
and military life of the nation must be handled with great care so that
there will be no risk of the abuse of military security regulations.

As regards the post of Chief of the General Staff, in the sense
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training of the officers occupying high-level positions can also result
in the loss of troop confidence. We have come to recognize the
fallaciousness of the view that young, inexperienced, and untrained
holders of war decorations are more suited for general staff service
and operational command than the carefully selected and thoroughly
trained general staff officer, unless, of course, these younger men
possess the same qualifications as the latter, The experience accumu-
lated by the Luftwaffe General Staff in this respect is as unequivocal

as it was unfortunate,

The question of whether or not the general staff officer should
wear a distinctive uniform is largely a matter of personal taste. In
the case of the Luftwaffe General Staff, it cannot be established that
the distinctive uniform had any appreciable influence on its relation-
ship to the troops. On the other hand, the Gere ral Staff uniform al-
ways provided a certain extra motivation for the young officer to
strive for eligibility for General Staff training, At the same time, it
served as compensation for the fact that General Staff officers were
rarely singled out for military decorations. This fact, deriving from
Hitler's and Goering's attitude towards the General Staff, did little
to increase the general desire to be associated with it, particularly since
military decorations very often brought with them rapid promotions
which had little or nothing to do with ability or knowledge. During
World War I the situation was different; bravery was rewarded with
the highest decorations, but military ability was very definitely a
prerequisite for promotion, and the fantastically rapid promotion
policy of World War II was unknown. The withholding of decorations
from General Staff members on the basis that they were 'nothing but
aides' created widespread discontent in General Staff circles and
did much to diminish the incentive and eagerness to do a good job
for General Staff officers at all echelons. And, indeed, one could hardly
expect that appointment to the General Staff would be considered a
particularly desirable honor so long as General Staff service was
evaluated as second-rate, This is an error in judgment which must
be avoided in the future; indeed, the troops themselves have every
reason to demand that it be avoided, for a second-rate command
organization is of no good whatsoever to them,

In closing I should like to mention one other important lesson
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FOOTNOTES

- Chapter 1

1. Based on material pertaining to the History of the German
General Staff, including a summary prepared by Branch 8 of
the Luftwaffe General Staff, in A/IV, Karlsruhe Document
Collection.

Ly Carl von Clausewitz, Vom Eriege {(On War), lé6th Edition, Ver-
lag Ferdinand Duemmler, Bonn (this is the same publishing
house which brought out the original edition after von Clausewitz'

death).
Chapter 2
1. Based on the author's personal experience.
. 2. Based on personal conversations between the author and General

Wever during the author's incumbency as an advisory expert for
General Staff officer administration.

Chapter 3

i The original of this speech has been lost, A copy ie contained
in "Walther Wever - Zum Gedaechtnis (Sonderdruck)" (Walther
Wever - In Memory) (reprint), appearing in the Nachrichtenblatt
des Wever' schen Familienverbandes e,V (News Bulletin of
the Wever Family Society), Number 12, 1936.

2! D/II/1, Karlsruhe Document Collection.

3\ Kesselring, Soldat bis zum letzten Tag, Athenaeum-Verlag,
Bonn, 1943, p., 39. The American edition was published under
the title: é Soldier™s Record, Wm. Morrow & Co., New York,
1954,
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Nr. 401/33, geh. Kdos. In 1(L) V, 21. 3, 33 (File 140/33,
Classified, In 1(L) V, dated 21 March 1933); quoted in Geschichte
des deutschen Generalstabs, (Arbeitsmaterial), (M/4), (History
of the German General Staff, (working material)) A/IV, Karlsruhe
Document Collection.

Nr. 1786/32, geh. Kdos., 10.8, 32 (File 1786/ 32, Classified,
dated 10 August 1932), Geschichte des deutschen Generalstabs,
(History of the German General Staff) (M/4), A/IV, Karlsruhe
Document Collection.

Der Reichswehrminister Nr, 150/33, geh. Kdos., TZ2II B In
1(L), vom 21, 3, 33 (Office of the Reichs Minister of Defense,

File 150/33, Classified, T2 III B In 1(L), dated 21 March 1933);
quoted in Geschichte des deutschen Generalstabs (Arbeitsmaterial)
(M/4), A/IV, Karlsruhe Document Collection,

Kesselring, Der deutsche Generalstab - Beruehrungspunkte des
Heeres-Generalstabs mit dem Luftwaffengeneralstab (The German
General Staff - A Comparison of the Army and Luftwaffe General
Staffs); A/11I/4, Karlsruhe Document Collection. :

Generalleutnant Hermann Plocher, A/IV, Karlsruhe Document
Collection.

See Figure 2.

Gem, R.d.L.u.Ob.d, L., Chef Genst. II, 1 Nr. 1800/37 geh.
Kdos. vom 2.6. 37 (To: Reichs Minister of Aviation and
Commander in Chief, Luftwaffe, and Chief, General Staff II,
1 File 1800/37, Classified, dated 2 June 1937),

Gedanken zum Problem Die Fuhrung in der deutschen Luftwaffe

(Thoughts on the Problem: Command within the German Luft-
waffe); A/I/1la, Karlsruhe Document Collection.
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(GFM Milch, 1954); (Memorandum by Chief of the General Staff,
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in A/IV, Karlsruhe Document Collection,

Der Prozess gegen die Hauptkriegsverbrecher vor dem Inter-
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Collection).
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deutschen Luftwaffe (Thoughts on Leadership in the German Air
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Vortrag des ehemaligen Generalquartiermeisters der Luftwaffe

General d. Fl. a.D. von Seidel (Lecture by the former Quarter-
master General of the Luftwaffe, General der Flieger a.D. von

Seidel) 1949, F/I/6, Karlsruhe Document Collection.

Ibid.

Generalleutnant a, D, J, Schmid, Die 5. Abteilung des General-
stabes der Luftwaffe (Ic) vom 1.1, 38 bis 1, 10,42 (Branch V
(Intelligence) of the Luftwaffe General Staff from 1 January 1938
to 1 October 1942); A/IV, Karlsruhe Document Collection.

Warum verfugte Deutschland im 2. Weltkrieg ueber keinen
brauchbaren vier motorigen Bomber? (Why didn't Germany
have a usable four-engine bomber at her disposal during World
War II?) by General der Flieger a. D. Paul Deichmann (1953),
C/1V/2ce, Karlsruhe Document Collection,

Colonel von Greiff, Der Deutsche Luftwaffengeneralstab -
Gedanken (Thoughts on the Luftwaffe General Staff), A/IV,
Karlsruhe Document Collection,

Based on the personal experience of the author during his period
of service as Chief of Staff of Air Fleet Reich (Luftflotte Reich).
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Responsibilities and Delegation of Authority

The responsibilities of the Reichs Minister of Aviation and
Commander in Chief, Luftwaffe were clearly defined in the Luftwaffe
Mobilization Plan of 1 August 1938, and in principle they remained
the same, viz,:

The Reichs Minister of Aviation and Commander in Chief,
Luftwaffe is a single individual. He is the supreme military
commander of the Luftwaffe and, at the same time, its highest
administrative officer, charged with directing the operations
of the Luftwaffe and with issuing the necessary orders for its
expansion and equipment in respect to personnel, materiel,
and the establishment of industrial requirements. Further, he
is charged with responsibility for air defense operations with-
in the German Reich. He is also responsible for enforcing the
provisions of German air sovereignty, The National Weather
Bervice is under his supervision,

In order to aid him in the accomplishment of these missions, in
1945 he was assigned two deputies:

1. Chief of the Luftwaffe General Staff, with the Luftwaffe High
Command,

2, State Secretary of Aviation as Chief of Aviation,
Moreover, the following agencies were directly subordinate to him:
1. Chief of the Luftwaffe Personnel Office.

2. Commander of the Replacement Luftwaffe,

* Dienstanweisung fuer das Mob, ~-Jahr 1938/1939, (Aus Besondere

Anlage 1 zum Mob, Plan, Luftwaffe), Ausgabe vom 1,8, 1939 (Service
Regulations for Mobilization, 1938-1939 (from Special Appendix 1 of
Meob, Plan, Luftwaffe) 1 August 1938), in A/II/2, Karlsruhe Document
Cellection.
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status of a commander in chief of an air fleet and the disci-
plinary authority of 2 Senior Commander, Luftwaffe in accord-
ance with the provisions of Luftwaffe Service Regulation Na.
3/9, His deputy is the Chief of the Luftwaffe Operations Staff,

3. In accordance with instructions issued by the Commander
in Chief, Luftwaffe, the Chief of the General Staff is responsible
for establishing the principles to be followed in the preparation
of operational orders and in the setting up of armament require-
ments, He is responsible for authorizing the detachment of
Luftwaffe units to other branches of the Armed Forces, as
well as for personnel utilization and supply operations within
the Luftwaffe. He issues instructions pertaining to the organiza-
tion, training, equipping, and supply of Luftwaffe and air
defense elements,

4, The Chief of the General Staff is responsible for
issuing orders pertaining to operational matters directly to
the technical services generals and to the Chief Administrative
Officer, and--in questions of technical air armament--to the
Chief of Technical Air Armament.

5. Insofar as possible the Chiefl of the General Staff will
participate in all conferences held by the Commander in Chief,
Luftwaffe, on matters having to do with his area of responsi-
bility. He is to be informed of the results of all military
conferences held by the Commander in Chief, Luftwaffe. E_\_e
Commander of the Replacement ILnftwalfe, the Chief of Avia-
tion, and the chiefs of all othier oifices directly responsible to
the Commander in Chief, Luftwalfe, are required to Keep the
Chicl of the General Staff fnlly informed of policy decisions
within their own offices. The General Staff Chiel is authorized
to request any documents he may need for his work Irom any
and all Cuftwalle sections.”

*# Underlined by the author. This passage offers incontrovertible
evidence of the status of the Chief of the General Staff as primary mili-
tary commander,
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training (including the training of Luftwaffe signal communica-
tions personnel), and issues such requirements to the other
sections of the General Staff, to the technical services generals,
and to the Luftwaffe Inspectorates.

e, The following agencies are directly responsible in
every respect to the Chief of the Operations Staff:

1) Branch I, Operations, of the Luftwaffe Operations
Staff

2) Branch V, Intelligence, of the Luftwaffe Operations
Staff

3) Branch VII of the General Staff
4) Chief, Air Weather Service
5) Senior Commander, Troop Gas Defense

6) Chief of Air Defense - (operational subordination
only)

B. The Quartermaster General, whose responsibilities are
as follows:

The Quartermaster General is responsible to the Chief
of the Luftwaffe General Staff. However, he possesses the
right to direct access to the Reichs Minister of Aviation and
Commander in Chief, Luftwaffe. He is responsible for keep-
ing the Chief of the General Staff informed at all times in
regard to the general status of the supply situation. He has the
status of a commanding general, Luftwaffe and the disciplinary
authority of a Senior Commander in accordance with the
provisions of Luftwaffe Service Regulation No. 3/9,

a, In compliance with instructions issued by the Chief
of the General Staff, he directs and supervises supply
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Organization Staff, consisting of: Branches II and IX
and Strength and Equipment Authorization Branch; Branch IV;
Branch VI; Chief of Supply; Chief of Motor Vehicle Transport;
. Chief, Medical Service; Chief Engineer, Luftwaffe; Luftwaffe
Ground Organization Branch; Chief, Air Liaison Service;
Chief of Air Transport for the Armed Forces.

C. General of the Signal Forces, whose responsibilities were
as follows:

a, The General of the Signal Forces, Luftwaffe is
personally* subordinate to the Reichs Minister of Aviation and
Commander in Chief, Luftwaife; technically and operationally,
however, he is subordinate to the Chief of the General Staff,

He has the status of a Commanding General, and the disciplinary
authority of a Senior Commander in accordance with the pro-
visions of Luftwaffe Service Regulation No. 3/9.

b. His responsibilities are as follows:

. 1) He directs the operations of the Luftwaffe signal
forces, supervises the utilization and maintenance of the entire
signal communications network of the Luftwaffe, and super-
vises the installation and operation of the ground equipment
needed to carry out air traffic contrel, radio navigation, air-
craft observation and reporting (including radar-controlled fighter
aircraft operations), radio reconnaissance, radar observation,
and radio jamming activity. He is responsible for establishing
and presenting, to other Armed Forces branches and to civilian
authorities, tactical and operational requirements in terms of
technological equipment, and for supervising the distribution
of such equipment. Further, he is responsible for preparing
and revising operational instructions in his field,

2) He directs the training of Luftwaffe signal

% Author's Note: This was a special arrangement, based on
consideratinns of time in rank,
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. 2) the utilization of personnel within the Luftwaffe
communications forces--in close cooperation with the Quarter-
master General and the Luftwaffe Personnel Office,

d. The General of the Signal Forces, Luftwaffe assumes
the functions of a Luftwaffe Inspector in the following fields
in case of war:

1) all units of the Luftwaffe communications forces.
2) all Luftwaffe signal communications personnel,

3) Luftwaffe supply units in respect to their handling
of signal communications equipment,

e. The following agencies are subordinate to the General
of the Signal Forces, Luftwaffe:

1) in every respect: Chief of Staff with Branches I
. through IIT; Chief, Inspectorate for Signal Communications
with Branches IV through VI; Adjutant's Group; Inspector for
Air Safety Control; Inspector for the Aircraft Reporting Ser-
vice; Inspector for Radio Reconnaissance; Inspector for Radio
Communications,

2) operationally subordinate: Senior Signal Officer,
office of the Commander in Chief, Luftwaffe.

3) subordinate in respect to training: Commanding
General, Luftwaffe Signal Communications Training with the
Luftwaffe Signal Communications Training Division and the
- Luftwaffe Signal Communications Replacement Division under
his command; (requests relating to the training of airborne
radio operators will be originated by the Commanding General,
. Pilot Training and transmitted to the General of the Signal
Forces, Luftwaffe).

It is clear from the responsibilities assigned to the General
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. Administrative Command Headquarters and all subordinate
agencies);

2) supervision of all supply distribution normally
falling within the purview of the administrative sections;

3) the establishment of troop requirements in the
field of administrative services, and the evaluation of the
experience gathered in all aspects of the administrative
function, as well as the formulation of recommendations to
be used by the Chief of Ayiation in determining administrative
requirements at Ministry level;

4) supervision of the procurement of supplies re-
quired for carrying out administrative duties and normally
procured by unit administrative sections directly rather than
through the Reichs Air Ministry;

5) execution of the administrative function within
. the Luftwaffe High Command,

d, The Chief Administrative Officer has the authority
to issue orders and instructions pertaining to administrative
matters to all headquarters and agencies under the command
of the Reichs Minister of Aviation and Commander in Chief,
Luftwaife,

e, The Chief Administrative Officer, Luftwaffe has the
status of a Luftwaffe Inspector over Luftwaffe administrative
officers at all echelons (air fleet, army, air administrative
area commands, corps, and division), including all subordinate

. administrative staff sections, and over the food service units
(canteens and mess-halls - operational supervision; baker and
butcher companies - administrative supervision) and coal

- storage depots in the occupied areas of the east.

He is the superior commander of all officers in the
Specialist Service--the carger field for all administratiye

221

—
THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

applicable);

2) evaluation and processing of armament develop-
ment requests originated by the Operations Staff, the tech-
nical services generals, etc. and submitted through Branch
V1, Quartermaster General;

3) processing of armament requests (quantity, type,
and quality of equipment) received through Branch VI,
Quartermaster General and the Chief of Supply, and presenta-
tion of these requests to the Reichs Minister of Armament
and War Production;

4) approval of new equipment for procurement and
introduction in the field;

5) devising of long-range measures for the develop~
ment of new equipment--in cooperation with the Operations
Staff, the General, Pilot Training, and the technical services

. generals;

6) issuance of technical data, operational directions,
spare part catalogues, and instructional material for new
equipment;

7) compilation and evaluation of complaints regard-
ing technical instruction at troop level, and the instruction of
line unite on technical matters;

8) issuance to the troops of orders and instructions
pertaining to technological matters.

c. The Chief of Technical Air Armament supervises
all research and developmental activity on technological
equipment being done for the Luftwaffe within the areas of
responsibility of the Army and Navy.

d. The Chief of Technical Air Armament is responsible
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utilizing all available source materials.

d. This record will be compiled in the following publica-
. tions:

1) Studies on Air War

2) Military Historical Documents of the Luftwaffe
General Staff

3) How We Fight - Luftwaffe Field Regulations
4) A Survey of the Events of Air Warfare since 1933

The Chief of the Luftwaffe General Staff will determine
the advisability of publication of the above documents.

e. In addition to the responsibilities listed above, the
Chief of the General Staff may assign special duties to the
. Chief of Branch VIII, as follows:

1) preparation of staff studies relating to specific
problems of air warfare;

2) review of all material considered for publication
on air warfare;

3) representation of the interests of the Luftwaffe
in the press, at home and abroad.

f. The Chief of Branch VIII is responsible for maintaining
close contact with the Luftwaffe Operations Staff, Luftwaffe
headquarters, and all agencies concerned with Luftwaffe arma-
ment or gquestions of Luftwaffe technology.

He is expected to maintain liaison with the Armed Forces

press division, with the military history branches of the Army
and Navy, and with the special military history officials
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inspectorates to the Chief of the General Staff--rather, at that time,
to the Chief of the Air Command Office--during the early period of
Luftwaffe development, inasmuch as he was primarily responsible
for guiding such development. On the other hand, it was a grave
viclation of military common sense that the inspectorates were later
permitted to become pawns in the game of power played by the State
Secretary and the Chief of the General Staff and to be assigned first to
one and then to the other.

The most important technical inspectorates (i, e. offices of
the technical services generals) were maintained until the end of the
war, Others, established as a last resort to meet a momentary need,
were disbanded or absorbed into other agencies as soon as their mission
was accomplished.

The inspectorates provided a valuable channel for bringing
important material to the attention of command. In many cases, the
General Staff simply could not have fulfilled its mission had not the
inspectorates--which had direct contact with the field units--been on
hand with helpful recommendations and to clarify the objectives of the
General Staff Chief to the troops. So that the reader may have a clearer
concept of the interrglationship between these two instruments of
command, I have presented the missions and chain of command of all
the inspectorates and offices of the technical services generals in
existence at that time, For those agencies still in operation and
under the command of the Chief of the General Staff at the end of the
war, the responsibilities have been quoted verbatim from applicable
service regulations,

A. The General of the Reconnaissance Forces--formerly
Luftwaffe Inspectorate 1

The office of the General of the Reconnaissance Forces
became subordinate to the Chief of the General Staff again in 1941,
The general himself was responsible to the Commander in Chief,
Luftwaffe., His responsibilities were as follows:

a. The General of the Reconnaissance Forces is
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units, weather reconnaissance squadrons, and aerial pho-
tography sections. He is expected to cooperate closely with
the Quartermaster General, the Chief of Technical Air Arma-
ment, the General of the Signal Forces, the Chief Engineer,
the Commander, Testing Stations, and the Commanding
General, Pilot Training. He will also act as advisor to the
above agencies in all questions concerning his field of en-
deavor. He will also be consulted in the planning of new acti-
vations within the aerial photography service,

e. In conjunction with the Luftwaffe Operations Staff,
the General of the Reconnaissance Forces is responsible for
the establishment of technological requirements for the
development of both long-range and close-range reconnaissance
aircraft, including airborne equipment, weapons, and ammu-
nition.

f. The General of the Reconnaissance Forces is re-
sponsible for establishing technological requirements for the
development of the equipment needed for aerial photography
and for the evaluation of aerial photographs,

g. In accordance with instructions issued by the Luft-
waffe Operations Staff, the General of the Reconnaissance
Forces establishes training requirements for the Commanding
General, Pilot Training and makes periodic inspections to
make certain that uniformity is maintained in the training of
air reconnaissance units and weather reconnaissance squadrons
committed at the front, the reconnaissance personnel replace-
ment groups, and the units temporarily assigned to him for
refresher training,

h., In accordance with instructions issued by the Luft-
waffe Operations Staff, Operations Branch and Branch VI or
Branch IV, Quartermaster General, the General of the
Reconnaissance Forces directs the distribution of aircraft
equipment and aviation fuels, as well as the assignment of
personnel, to the reconnaissance personnel replacement
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authorized to issue independently operational orders to troop
. or staff sections, with the exception of those sections which
are specifically operationally subordinate to him,

B. General of the Bomber Forces--formerly Luftwaffe In-
spectorate 2.

The General was made subordinate to the Chief of the
General Staff once more in 1941, His responsibilities were as
follows:

a. The General of the Bomber Forces is personally
subordinate to the Reichs Minister of Aviation and Commander
in Chief, Luftwaffe. For technical and operational supervision,
he is under the command of the Chief of the General Staff, He
has the status and disciplinary authority of a division commander
in accordance with the provisions of Luftwaffe Service Regula-
tion No. 3/9.

b. In time of war the General of the Bomber Forces is
. responsible for assuming the functions of a Luftwaffe inspec-
tor over all long and close-range bomber units, all special
duty bomber wings (Air Torpedo and Long-range Bomber
Wings), and other units assigned to his command.

c. 1) In connection with military operations planned by
the Luftwaffe Operations Staff, the General of the Bomber
Forces makes recommendations for the commitment of the
available close and long-range bomber units, taking into con-
sideration their combat experience, training, personnel
strength, and technological equipment.

- 2) The General of the Bomber Forces is responsible
for making periodic inspections of assigned units in order to
satisfy himself of their standard of training and utilization of

- weapons and equipment. He reports his findings to the appro-
priate agencies and sees that necessary action is taken to
correct any faults he may have noted,

231

L
heialbiEselp S0 il GEAI B4 b oleapti i g

THIS PAGE DECLASSIFIED TAW EO12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



| ®

—
THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EQO12958

——

Operations Staff and approved by the Chief of the Luftwaffe
General Staff prior to publication. The General of the
Bomber Forces is responsible for supervising the use of this
material in the replacement units and units temporarily
assigned to him for training. He is to be consulted in the
selection and training of the required instructional personnel,

g. In accordance with instructions issued by the Luft-
waffe Operations Staff and Branch VI or Branch IV, Quarter-
master General, the General of the Bomber Forces directs
the distribution of aircraft equipment and aviation fuels, as
well as the assignment of personnel, to the replacement
groups and the units temporarily assigned to him for refresher
training.

h. The General of the Bomber Forces, in accordance
with instructions issued by the Chief, Luftwaffe Personnel
Office, may make recommendations for the filling of top-level
posts within the close and long-range bomber units.

i. The General of the Bomber Forces is responsible for
the compilation, evaluation, and application of military ex-
perience within his field of endeavor. Material pertaining to
tactics will be routed to the Luftwaffe Operations Staff,

j. The General of the Bomber Forces is to be consulted
in connection with the testing of new aircraft models and the
training of their crews, whenever these items concern his own
field of endeavor,

k. The General of the Bomber Forces is to be consulted
in the selection of the airfields to be used by the training and
replacement units under his command and by bomber units
temporarily relieved of duty at the front to undergo refresher
training.

1. The General of the Bomber Forces is not authorized
to issue orders independently to troop or staff sections, with
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c. 1) In connection with military operations planned by
the Luftwaffe Operations Staff, the General of the Fighter
Forces makes recommendations for the commitment of the
available single-engine day fighter, twin-engine fighter, and
night fighter units, taking into consideration their combat ex-
perience, training, personnel strength, and technological
equipment,

In accordance with general instructions issued by the
Luftwaffe Operations Staff, he is responsible for coordinating
the methods to be used in directing day and night fighter opera-
tions with the General of the Signal Forces.

2) The General of the Fighter Forces is responsible
for making periodic inspections of assigned units in order to
satisfy himself as to their standard of training, combat pre-
paredness, and utilization of weapons and equipment, He
makes reports of his findings to the Chief of the General Staff,
the Luftwaffe Operations Staff, the commanders in chief of the
air fleets, the commanding generals of the air corps, and the
appropriate sections of the Luftwaffe High Command and the
Reichs Air Ministry. In conjunction with the above agencies,
he is responsible for devising means to correct any defects he
may have noted,

d. The General of the Fighter Forces is to be consulted
in all matters pertaining to the activation, organization,
equipment, and conversion of the single-engine day fighter,
twin-engine fighter, and night fighter units, as well as in the
planning of new areas of operations. He is expected to cooperate
closely with the Quartermaster General, the Chief of Technical
Air Armament, the General of the Signal Forces, the Chief
Engineer, the Commanding General, Pilot Training, and the
Commander, Testing Stations. He will also act as advisor to
the above agencies in all questions concerning his field of
endeavor,

e. In conjunction with the Luftwaffe Operations Staff,
435
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is to be informed whenever such adjustment may be expected
to have any effect on combat preparedness in the areas in-
volved.

j. The General of the Fighter Forces, in accordance
with instructions received from the Chief, Luftwaffe Personnel
Office, may make recommendations for the filling of top-level
posts within the single-engine day fighter, twin-engine fighter,
and night fighter units and their headquarters staffs.

k. The General of the Fighter Forces is responsible for
the compilation, evaluation, and application of military ex-
perience within his field of endeavor. Material pertaining to
tactics will be routed to the Luftwaffe Operations Staff,

1. The General of the Fighter Forces is to be consulted
in connection with the testing of new aircraft models and the
training of their crews, insofar as these matters concern his
own field of endeavor.

. m. The General of the Fighter Forces is to be consulted
in the selection of the airfields to be used by the training and
replacement units under his command and by fighter units
temporarily relieved of duty at the front to undergo refresher
training.

n. The following agencies are subordinate to the General
of the Fighter Forces:

1) subordinate in every respect: the Inspector for
the Day Fighter Forces; the Inspector for the Night Fighter
Forces,

2) subordinate in respect to training: all replace-
ment units serving the single-engine day fighter, twin-engine

fighter, and night fighter forces.

3) in respect to the development of aiming and firing
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depots, and over all other Luftwaffe units engaged in air
defense, aircraft reporting, and aircraft identification duty
with the troops.

d, Special duties:

1) In connection with military operations planned by
the Luftwaffe Operations Staff, he makes recommendations
for the commitment of the available antiaircraft artillery units,
taking into consideration their combat experience, training,
personnel strength, and technological equipment.

2) He is responsible for making periodic inspections
of the antiaircraft artillery forces in order to satisfy himself
as to their standard of training and utilization of weapons and
equipment. He reports his findings to the appropriate agencies
and, in conjunction with these, takes the action necessary to
secure immediate amelioration of any defects he may have
noted.

3) He is responsible for assuring the necessary degree
of uniformity in training by preparing training directives and
instructions for the Commanding General, Antiaircraft Artillery
Training.

4) He is responsible for the establishment of require-
ments for the development and production of the weapons, in-
struments, ammunition, and equipment needed by the antiair-
craft artillery forces,

He maintains close liaison with the Inspector for
Training of Luftwaffe Rocket-Equipped Units in connection with
the administration of all units thus equipped under his command,

5) He is responsible for directing a testing program
at troop level, and for the introduction of new weapons, instru-
ments, amrmunition, and equipment at troop level.

6) He is to be consulted in all matters pertaining to

239

THIS PAGE DECLASSIFIED IAW EO12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

the Chief of Motor Vehicle Transport.

b. In time of war the Chief of Motor Vehicle Transport
is responsible for assuming the functions of a Luftwaffe in-
spector over all motor vehicle transport activity within the
Luftwaffe,

¢. 1) The Chief of Motor Vehicle Transport is responsible
for making periodic inspections in order to determine the
standard of training, utilization, and combat preparedness of
motor vehicle transport personnel and to assess the need for
additional supplies of transport equipment,

He is further responsible for reporting any dis-
crepancies to the appropriate agencies and for requesting
whatever action may be necessary to correct them.

2) The Chief of Motor Vehicle Transport is responsible
for directing the initial and advanced training of all motor vehicle
transport personnel. Moreover, he is to be consulted in the
selection and evaluation of such personnel, including personnel
employed as supply column and transport service leaders.

d., In connection with military operations planned by the
Luftwaffe Operations Staff, the Chief of Motor Vehicle Trans-
port makes recommendations for the organization and utiliza-
tion of the motor vehicle transport service, the motor vehicle
maintenance service, and the motor vehicle supply depots. In
conjunction with Branch IV, Quartermaster General, he directs
the assignment of maintenance units and issues instructions for
the employment of motor vehicle supply units.

e. The Chief of Motor Vehicle Transport is responsible
for the following activities:

1) motor vehicle transport planning and allocation

within the Luftwaffe and presentation of Luftwaffe requests for
transport service to the Armed Forces High Command.
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supervises their accomplishment,

g. The Chief of Motor Vehicle Transport is responsible
for the motor vehicle maintenance service of the Luftwaffe.
He issues directives ordering the accomplishment of reorganiza-
tions, supply, and equipment desired by the General Staff. He
supervises the coordination of motor vehicle maintenance
activities between the Luftwaffe and the Armed Forces High
Command and other branches of the Armed Forces.

h. He issues directives pertaining to the testing and
evaluation of motor vehicle equipment, the procurement of
such equipment, and the application of established criteria
pertaining to motor vehicle performance.

i, He submits procurement requeste for motor fuels,
fuel storage facilities, and tires for vehicle-drawn antiaircraft
artillery equipment and for aircraft servicing cars (the latter
in cooperation with the Chief of Supply, Luftwaffe), and super-
vises the issue of these items together with Branch IV, Quarter-
master General.

j. The Chief of Motor Vehicle Transport is responsible
for administration of the funds allotted to motor vehicle opera-
tions.

k. The Chief of Motor Vehicle Transport is to work
closely with the agencies indicated below in the following
activities:

1) activation of new motor vehicle units and authoriza-
tion of supplies and equipment (with Branches IX and VI,
Quartermaster General).

2) establishment or alteration of motor vehicle equip-
ment authorizations (with Luftwaffe Strength and Equipment
Authorization Branch).

3) filling of motor vehicle personnel vacancies (with
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missions taken over by the Luftwaffe General, Navy High Command.
In 1944 the latter post, as well as the Luftwaffe Inspectorate 16,
Air-Sea Rescue Service, was also abolished and the duties of both
combined under the General for Naval Affairs, which office assumed
responsibility for the administration of all Luftwaffe naval aircraift
engaging in air-sea rescue and salvage operations, as well as for
the training of personnel employed in these activities.

I, Luftwaffe Inspectorate 9, Pilot Training Schools

Until 1944 Luftwaffe Inspectorate 9 was under the command
of the Chief of Training, It was disbanded in 1944 after the position
of General for Pilot Training and the 1st through 4th Pilot Training
Divisions had been established.

J. Luftwaffe Inspectorate 10, Troop Service and Training

In 1944 Luftwaffe Inspectorate 10 was redesignated as the
Office of the General for Military Training and placed under the
command of the Chief of the General Staff, In 1945 it was disbanded
and its duties assumed by Branch III, General Staff and the technical
services generals,

K. Luftwaffe Inspectorate 11, Parachute and Airlanding forces

Luftwaffe Inspectorate 11 was disbanded in 1940; its duties
were assumed at first by the Tth Air Division, or rather by the Head-
quarters, XI Air Corps, and later by the Commander in Chief, Para-
chute Forces.

L. Luftwaffe Inspectorate 12, Navigation

Luftwaffe Inspectorate 12 was disbanded in 1942 and its
duties assigned to the General of the Bomber Forces. In 1944 the
post General for Navigation was created; during that same year, how-
ever, the post was abolished and the duties divided among the technical
services generals,
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R. Luftwaffe Inspectorate 18, Luftwaffe Field Units
Luftwaffe Inspectorate 18 was established during the winter
’ of 1942 at the time the Luftwaiffe field divisions were activated, In

1944, after these divisions had been absorbed by the Army, the In-
spectorate's miesion was finished and it was disbanded.
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Appendix 3

LIST OF GAF MONOGRAPH PROJECT STUDIES

Study No. Title

150 The German Air Force in the Spanish War

151 The German Air Force in Poland

152 The German Air Force in France and the Low Countries
(including Airlanding Operations in Belgium and the
Netherlands)

153-155 The German Air Force versus Russia on the Eastern
Front

156 The Battle of Britain

. 157 Operation Sea Lion

158-160 The German Air Force versus the Allies in the West

161 The German Air Force versus the Allies in the
Mediterranean

162 The Battle of Crete

163 & 165 German Air Force Close Support and Air Interdiction
Operations

3 164 German Air Force Air Defense Operations
. 166 German Air Force Counter Air Operat;.'xons
167 German Air Force Airlift Operations
168 German Air Force Air-Sea Rescue Operations
249
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‘ Sody o, Title
185 Effects of Allied Air Attacks on German Air Force
. Bases and Installations
186 The German Air Force System of Target Analysis
187 The German Air Force System of Weapons Selection
188 German Civil Air Defense
189 Historical Turning Points in the German Air Force
War Effort
190 The Organization of the German Air Force High

Command and Higher Echelon Headquarters within the
German Air Force
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; Air Ordnance Group Luftzeuggruppe
Air Ordnance Office Luftzeugamt
Air Technical Academy Lufttechnische Akademie
. Air Technical Office, Air Lufttechnisches Amt,
Command Office Luftkommandoamt
Air Torpedo and Long-Range Lufttorpedo- und Fernkampfgeschwader
Bomber Wings
Air War Academy Luftkriegsakademie
Airfield Area Flughafenbereich
Airfield Commandant Fliegerhorstkommandant
Antiaircraft Artillery Group Gruppe Flak
Antiaircraft Artillery Liaison Flakverbindungsoffizier
Officer
Area Administrative Commander Gauleiter
Armed Forces Wehrmacht
Armed Forces Armaments Office Wehrmachtruestungsamt
Armed Forces High Command Oberkommando der Wehrmacht
(O.K.W.)
Armed Forces High Command, Oberkommando der Wehrmacht,
. North Nord
Armed Forces High Command, Oberkommando der Wehrmacht,
South Sued
Armed Forces Office Wehrmachtamt
Armed Forces Operations Staff Wehrmachtefuehrungsstab
Armed Forces Supply Office Wehrmachtnachschubamt
Armed Forces War Academy Wehrmachtakademie
Army Directorate Heeresleitung
Army General Staff (1814) Generalstab der Armee
Army General Staff Generalstab des Heeres
Army Great General Staff Grosser Generalstab der Armee
Army High Command Oberkommando des Heeres (O.K.H.)
. Army Ordnance Office Waffenamt des Heeres
Army War Academy Heereskriegsakademie
Asszigtant Chief of Staff Fuehrergehilfe (cover name from
a (general's assistant) period of Reichswehr)
Aviation Office Luftamt (LB)
Battle Order Kriegsgliederung
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Chief of Aviation

Chief of High Frequency
Communication

Chief of Luftwaffe Procurement
and Supply

Chief of Motor Vehicle Transport,

Luftwaffe

Chief of Personnel Utilization
and Supply Planning

Chief of Pilot Training, Baltic

Chief of Procurement and Supply,

Luftwaffe
Chief of Signal Communications
Chief of Staff, Naval Warfare
Chief of Supply

Chief of Technical Air Armament

Chief of the Army Directorate

Chief of Training

Chief of Training

Chief, Technical Office

Civil Aviation Offices

Commander

Commander in Chief

Commander in Chief, Army

Commander in Chief, Luftwaffe

Commander, Naval Air Forces
(East and West)

Commander, Replacement
Luftwaffe

Commander, Testing Stations

Commanders of the
Reconniaissance Personnel
Replacement Groups with
Subordinate Units

Commanding General, Luftwaffe
Signal Communications
Training

Commanding General, Pilot
Training

Chef der Luftfahrt
Chef Hochfrequenz

Generalluftzeugmeister

Chef des Kraftfahrwesens der
Luftwaffe

Chef der personellen Ruestung und
Nachschubsfuehrung

Ausbildungsfliegerfuehrer Ostsee

Luftzeugmeister

Chef des Nachtrichtenverbindungswesens

Chef des Stabes der Seekriegsleitung

Chef des Nachschubwesens

Chef der technischen Luftruestung

Chel der Heeresleitung

Chef der Ausbildung

Chef des Ausbildungswesen

Chef des technischen Amtes

Zivile Luftaemter

Befehlshaber

Oberbefehlshaber

Oberbefehlshaber des Heeres

Oberbefehlshaber der Luftwaffe

Fuehrer der Seeluftstreitkraefte
(Ost und West)

Befehlshaber der Ersatzluftwaffe

Kommandeur der Erprobungss.telleu

Kommodore der Ergaenzungsaufl-
klaerungsgruppen mit
Ergaenzungseinheiten

Kommandierender General dexr
Luftwaffennachrichtenausbildung

Kommandierender General der
Fliegerausbildung
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General for Personnel Utiliza-
tion

General for Troop Technical
Services

General of Pilot Training

General of the Air Transport
Forces

General of the Antiaircraft
Artillery Forces, Office of
the Commander in Chief,
Luftwaffe

General of the Bomber Forces

General of the Close-Support
Forces

General of the Fighter Forces

General of the Luftwafie
Construction Forces, Office
of the Chief of Luftwaffe
Construction

General of the Motor Vehicle
Depot Forces, East and West

General of the Reconnaissance
Forces

General of the Signal Forces

General Staff

General Staff of the Field
Forces

General's Hill

German Air Force

Great General Staff

Group

Group Leader

Group I (Tactics)

Group II (Organization)

Group III (Training)

Headquarters
Headgquarters Commandant

General fuer den Personaleinsatz
General fuer Truppentechnik

General der Fliegerausbildung
General der Transportflieger

General der Flakwaffe des Ob.d. L.
(Oberbefehlashaber der Luftwafie)

General der Kampfflieger
General der Schlachtflieger

General der Jagdflieger
General der Luftwaffenbautruppen
beim Chef des Luftwaffenbauwesens

General der Kraftfahrparktruppen
Ost and West
General der Aufklaerungsflieger

Generalnachrichtenfuehrer
Generalstab
General Stab des Feldheeres

Feldherrnhuegel
Luftwaffe

Grosser Generalstab
Gruppe

Gruppenleiter

Gruppe I (Taktik)
Gruppe II (Organisation)
Gruppe III (Ausbildung)

Hauptquartier, Generalkommando
Kommandant des Hauptquartiers
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Inspector for Training of
Luftwaffe Rocket-Equipped
Units

Inspectorate General, Luftwaffe

Inspectorate of Air Technical
Troop Services

Inspectorate of Schools

Instrument Navigation Schools

Judge Advocate, Luftwaffe

Luftwaffe Administration Office,
Air Command Office

Luftwaffe Advanced School

Luftwaffe Automotive School

Luftwaffe Command, Austria

Luftwaffe Commander (at an
army headquarters)

Luftwaffe Commanding General

Luftwaffe Defense Office

Luftwaffe General, Fuehrer
Headquarters

Luftwaffe General Staff

Luftwaffe General Staff

Luftwaffe General with
Commander in Chief, Army

Luftwaffe General with
Commander in Chief, Navy

Luftwaffe Group

Luftwaffe Group Command

Luftwaffe Ground Organization
Branch

Inspekteur ueber alle mit
Kampfmitteln durch Raketenantrieb
ausgestatteten Einheiten der
Luftwaife bis zur Frontreife

Generalinspektion der Luftwaffe

Inspektion des fliegertechnischen
Truppendienstes

Inspektion der Schulen

Blindflugschulen

Luftwaffenrechtspflege

Luftwaffenverwaltungsamt,
Luftkommandoamt

Hoehere Luftwaffenschule

Kraftfahrtechnische Schule der
Luftwaffe

Luftwaffenkommando Qesterreich

Koluft (Kommandeur der Luftwaffe)

Kommandierender General der
Luftwaffe

Luftwaffenwehramt

General der Luftwaffe im
Fuehrerhauptquartier

Generalstab der Luftwaffe

Luftwaifengeneralstab

General der Luftwaffe beim
Oberbefehlshaber des Heeres
(later Oberkommando des Heeres)

Luftwaffengeneral beim Ob, d. M.
(Oberbefehlshaber der Marine)

Gruppe Luftwaffe

Luftwaffengruppenkommando

Abteilung Luftwaffenbodenorganisation
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Luftwaffe Service Regulation

Luftwaffe Signal Communications
Replacement Division

Luftwaffe Signal Communications
Training Division

Luftwaffe Supply Office

Luftwaffe Testing Station

Mapping and Aerial Photography
Branch

Mapping Group

Medical Officer, Air Adminis-
trative Command

Medical Services

Medical Services Branch, Air
Administrative Command

Military Area

Military History Branch,
General Staff

Minister of Armament

Minister of Aviation

Ministerial Office

Miscellaneous Branch, Air
Command Office

Miscellaneous Office, Reichs
Air Ministry

Motor Vehicle Branch

Motor Vehicle Cornmission

Motor Vehicle Committee

Motor Vehicle Group

Motor Vehicle Supply Branch

Mational Army (Austrian)
Mational Socialist Guidance
Ofificer

Luftwaffendienstvorschrift
Luftnachrichtenersatzdivision

Luftnachrichtenausbildungsdivision

Luftwaffennachschubamt
Erprobungsstelle der Luftwaffe

Karten- und Luftbildabteilung

Gruppe Kartenwesen
Luftgauarzt

Sanitaetseinrichtung
Luftgausanitaetsabteilung

Wehrkreis

Kriegsgeschichtliche Abteilung
des Generalstabs

Ruestungsminister

Luftfahrtminister

Ministeramt

Allgemeine Abteilung,
Luftkommandoamt

Allgemeines Amt, Reichsluftfahrt-
ministerium

Abteilung Kraftfahrwesen

Kraftfahrzeugkommission

Kraftfahrzeugausschuss

Gruppe Kraftfahrwesen

Nachschubabteilung fuer
Kraftfahrzeuge

Bundesheer
Nationalsozialistischer Fuehrungs-
offizier
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Quartermaster General
Quartermaster General, Army
Quartermaster General's Staff
Quartermaster Service

Reichs Air Ministry

Reichs Chancellor

Reichs Commander of the S8
and Minister of the Interior

Reichs Commissioner of
Aviation

Reichs Marshal of the Pan-
German Reich and Commander
in Chief, Luftwaffe

Reichs Minister of Armament
and War Production

Reichs Minister of Aviation

Reichs Minister of Defense

Reichs Minister of War

Reichs Minister of Weapons
and Ammunition

Reichs Ministry of Aviation

Reichs Ministry of Defense

Reichs Ministry of Defense

Right of direct access to
superior (1883)

Senior Commander

Senior Commander, Troop
Gas Defenze

Senior Flying Officer

Senior Signal Officer

Senior Signal Officer, Office
of the CinC, Luftwaffe

Signal and Aircraft Reporting
Service, Air Administrative
Command

Generalquartiermeister
Generalquartiermeister des Heeres
Generalquartiermeisterstab
Quartiermeisterdienst

Reichsluftfahrtministerium

Reichskanzler

Reichsfuehrer S5 und Reichsminister
des Innern

Reichskommissar fuer die Luftfahrt

Reichsmarschall des Grossdeutschen
Reiches und Oberbefehlshaber der
Luftwaife

Reichsminister fuer Ruestung und
Kriegsproduktion

Reichsminister der Luftfahrt

Reichswehrminister

Reichskriegsminister

Reichsminister fuer Bewaffnung
und Munition

Reichsministerium der Luftfahrt

Reichsverteidigungsministerium

Reichswehrministerium

Immediatvortrag

Hoeherer Befehlshaber

Hoeherer Kommandeur fuer
Truppengasschutz

Hoecherer Fliegerkommandeur

Hoeherer Nachrichtenfuehrer

Hoeherer Nachrichtenfuehrer
des Ob, d. L.

Luftnachrichten- und Flugmeldewesen
im Luftgau
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Top-Level Organization

Topographical Branch

Training Branch

Training Staff

Training Wing

Troop General Staff

Troop Office

24th Training and Testing
Headquarters

Unit Commander

War Academy

Wartime Top-Level Organi-
zation

Western Air Defense Zone

Spitzengliederung

~ Abteilung Aufnahmen
Ausbildungsabteilung
Ausbildungsstab
Lehrgeschwader
Truppengeneralstab
Truppenamt
Lehr- und Erprobungskommando 24

Verbandsfuehrer

Kriegsakademie
Kriegsspitzengliederung

Verteidigungszone West

AlR FORCE-GAFAB, AL A.(E01472]1300
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